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SODEKTVIBHBI
3AMYCK MPOEKTA

HHOBauMoHHaa nporpamma obyuveHusa ot YKL, «[MpoektHaa MPAKTUNKA»:
3anyckaemM KOMaHZAOM Ball NPOEKT BMeCTe C 3KCMePTOM MUPOBOTO YPOBHS
N NOAAEPKKOW NCKYCCTBEHHOIO MHTENIEKTa

[K «[MpoekTHas MNPAKTVKA». Bce npaBa 3aunLeHbl. @ www.pmpractice.ru
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ycnex 1Hoboro MeponpuATUA 3aKN1a/lbIBAETCA B €r0 Hayase.
[pexae, yem MPOEeKT byaeT 3anyLLeH, OH A0KEH ObITh
NOABEPTHYT MHOTOCTOPOHHEMY aHaNM3y. HeshdekTnBHO,
HErpPaMOoOTHO NPOBEAEHHAA HauabHasa (asa NpoekTa
MOXET CTaTb NPOHBAEMOV B XOZE €r0 peanmaumm v
3aBepLIeHMA.
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be3 orpaHnyeHumn

NHavBWAyanbHas
MOLLIArOBLIX [pakTrueckux 3asaHni, BebuHapa noAepXKa
) OHAaliH MOAy eV OCHOBAHHbIX Ha BaLLMX C OMbITHbIMM TPEHEPaMM HelipoTpeHepa

peanbHbIX MPOeKTax 1 obpaTHas CBA3b

Ha OCHOBE ‘
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STOT KYPC A151 BAC W BALUUX KOMET, ECIN...  @)eadina

® Bbl HAaYMHAETE HOBbIU NPOEKT, Y BaC HOBaA NN HEAOCTATOYHO OlbITHAA KOMaHAaA.

® Bbl YXe o6yqanm KOMaHA4y, HO 3TOro HeAOCTaTO4YHO, T.K. CneynaancCrbl HE NCMNONb3YHOT
N3YHEHHbIE NHCTPYMEHTDI A% HeAOBOJ/IbHbl Ka4eCTBOM O6yL-IeHl/IF|.

® TpPaaNLMOHHOE OByueHne KaxkeTca BaM HeAOCTAaTOUYHbIM: OTOPBAHO OT Ballen NPaKTUKN, HET
BPEMEHM Ha 0By4YeHMEe C OTPbIBOM OT PaboThbl, HY>KHO BHMMAaHME U KOHCyAbTaumm 24\7.

* 30deKTMBHOCTb PaboTbl Ballen NPOEKTHOW KOMaHAbl HUXE, YeM XOTENOCh Obl: CPbIBAOTCA
CPOKM, pacrnon3aeTcsa ckoyn, 6roa>XeTbl MPOEKTOB PacTyT MO XO4Y peannsaunm.
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SKCMEPT KYPCA §) i

Anexcen NOJIKOBHUKOB

Ynpasastowmm naptHep K «[MpoekTtHaa MPAKTUKA», Mpeacepatens
npasaeHna Accoumauymn ynpasaeHunsa npoekramm COBHET.

OnbIT ynpaBAeHUs MPOEKTAMMN U BHEAPEHUS CUCTEM YMPaBAEHNSA NPOEKTaMMU,
OMbIT pa3paboTkn 1 NpenojaBaHns TPEHUHIOB MO YNPaBAEHNIO NPOEKTaMM
6onee 30 ner.

YuactBoBan B pa3pabotke 6onee 10 MexayHapOAHbIX M HaLMOHaNbHbIX
CTaHAApPTOB B 061aCTV ynpaBaeHma NpoekTaMmu, nporpaMmmamu, noptbenamm
NPOEKTOB, TPeO6OBaHNI K KOMMETEHLMAM.

MeXayHapoAHbI aceccop cepTudurKaLnMm opraHm3aumin U CneLmanncToB no
cTaHpgaptam IPMA,

UneH xtopu mexayHapogHoro koHkypca IPMA Global Award B knacce
60AbLINX U Mera-nNpPoeKToB.
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HOBOE KAYHECTBO ObYYEHWA C TEXHOJTOTNAMU \g)npogmm

[MTPAKTVIKA

NCKYCCTBEHHOTIO MHTEJIJTEKTA

HenpoTpeHep 1 HENPONOMOLLHWK

EF ANA NHAMBUAYANbHbIX KOHCYAbTALMM NO TEME KypCa,
OLLEHKW 1 NOBEPKM AOMALUHWX 3a4aHNIN NN
OTBETOB Ha BOnpochl 24\7.

E"ﬂ |ﬂ,OCTyI'I K AOMNONHUTENIbHBIM MaTepnaiaM

1 ' No TeMe Kypca ANA TeX, KTO XO4eT y3HaTb eLe
6onbLie.

Bbicokne cTaHAapTbl 0OyueHus

() nepBokiaccHas 3kcneptunsa MNpoektHon MNMPAKTUKA

Cc? Aenaet Kypc AOCTYMHbIM CaMOU LLUMPOKOU
ayamTopum.
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PABOTAEM C BAWWNMW PEAJIbHbIMIN NMTPOEKTAMW

Mbl npeasaraem Bam B35iTb 3@ OCHOBY U
pa3obpaTtb peanbHbI NPOEKT, YUTOObI MPOUTH
BMeCTe C KypCOM BCe CTaAuWN ero MHULmaLmm
Takon Noaxon nNo3BoanUT OTpaboTaTb Hy>XXHbIe
HaBblKN B KOHTEKCTe Ballero busHeca u
BaLLMX 3ajaY, a Tak>Ke NoAyYnTb
MaKCUManbHbI 3PdekT oT obyueHma n
KOHCYNbTaLNK C TPEHEPOM.

Mbl N103a60TMANCE O KOHOUAEHLMANBHOCTY,
BalLW JaHHble He ByayT AOCTYMHbI
MOCTOPOHHUM.

MPOEKTHAS
\' [MPAKTVKA

o Cnenyﬁre waramMm B nMcbmMe OT Heﬁponomou.umxa.

Warun npoctble. Ho He Hano paccnabnarbca. PaboTas ¢
HENPONOMOLLHUKOM, NOMHUTE, YTO Ka4YeCTBO pe3ynbraTta 3aBUCUT OT Bac U
OT Ka4yecTBa onucaHma ncxogHon nHpopmaumm. OTBETCTBEHHOCTDL 3a
KOHEYHbIV pe3ynbTaT TaKkKe OCTaeTca Ha Bac.

Koraa HemponoMOLWHUK NPULLNET OTBET Ha ONUcaHue uaen Ballero
NPOEKTa, HE OTHOCUTECH K 3TUM pe3ynbTaTaM, Kak K OKOHYaTeNbHbIM. UX

HaNo0 NPOaHaNM3npPoOBaTh U AopPaboTaTb, BNOXXUTb B HUX CBOE NMOHUMaHue ‘
NPOEeKTa.

Mbl pekoMeHayeM Nnocne Nonyd4eHmnsa pesynsraTtoB OT HEMPOMOMOLLHMKA

caenartb eule oauH war.

o [Oopa6oTaiTe nony4yeHHble AOKYMEHTbI /UMK 3anULuMTeCh Ha Hal
Kypc «3$PeKTUBHDBIN 3anyCK NpoeKTar.
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OULLUKN KYPCA

/IHHOBALUMOHHbIN

B kypc BcTpoeHbl NN -
NHCTPYMEHTbI A/1A
3aKpenaeHnsa Matepuana,
BHEKJIACCHbIX KOHCYAbTaLMN U

npoBepkKn 4OMallHUX 3a,£|,aHI/IIZ.
" J

KomMmaHAHbIN

Bo Bpems obyueHus Bbl byaeTe
paboTaTb B Masibix KOMaHAAX,
NPOXMBasa KOHKPETHbIM
NPOEKT.
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N\
[1pakTrKo-
OPUNEHTUPOBAHHbIN
ObyuyeHne coBMeLLEHO C
pa3paboTkon peanbHbIX
NPOeKTOB
/
~

TexHONOTMYHbIN

BkatouaeT ANCTAHLMOHHbIV
KypC, AOMaLUHMe 3ajaHuns,
paboty ¢ /-nHcTtpymeHTamm
N XXNBOE obLeHMe C
TPEHEPOM.




CTPYKTYPA KYPCA T i

OHNaVH-yPOKM AdomawiHue 3apaHna* ConpoBoxaeHue* O6paTtHas cBA3b
ANA KOM@OPTHOro ANA KOMaHAHOM HEMPOMNOMOLLHNK 1 6a3a BebMHapbl n obpaTHas
ANCTaHUMNOHHOTIO o6yqu|/|ﬂ B OTpa6OTKI/I nonyquHoM 3HaHWW No Teme Kypca v CBA3b OT OMNbITHbIX
cBOeEM TeMrlie n B y,a,o6Hoe I/IHCI)OpMaLI,I/II/I Ha AOKYMEHTaM + TPEHEPOB-3KCMNEPTOB B
BpemMA COOCTBEHHbIX peanbHbIX AOMOJHNTEJIbHbIE KOHLUE Ka>40ro 610Ka
NPOoeKTax MaTepuasibl gnda TeX, KTO

roToB y3HaTb ele 6obLue

* Vlcnonb3yem HerponoMOLLHMKOB Ha H6a3e NCKYCCTBEHHOTO MHTeANEeKTa, pa3paboTaHHbIX Ha POCCUIACKON
nnatpopme MPUNCK
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TEMATUYECKIIA NNAH §) oainia

d¢PPeKTUBHDLIN 3anNyCcK NpoeKTa. Naea npoekra 3anHTepecoBaHHble CTOPOHbDI
NMouemy 310 BaXkHO? npoekra

PaspaboTka naeu npoekta. AHaAn3 naeun u

TUNUUHBIE MPUYMHBI HEYAAY MPOEKTOB, M Kak TBOpYECKMNe Noaxoasl K ee fopabotke. MeToapl, || BbisBneHne 3aMHTEpecoBaHHbIX CTOPOH. AHau3
1

3(|)C|)eKTMBHbII7I CTapT NpoekTa MoMoraeT nx NHCTPYMEHTbI N TEXHUKN TBOp‘-IeCKOI7I NHTEpPECOB U KapTa 3aI/IHTepe€OBaHHbIX CTOPOH.
N36eXaTh. pa3paboTku naeun npoekta. [lnsaiiH-mbineHve || Paspabotka nnaHa B3auMojencTaus ¢
N TEXHUKN TBOPYECKOTO MbILLIEHWA. 3anHTepeCcoBaHHbIMKX CTOPOHaAMMW.

N 7 . 7 . 7
- N N N
KoHuenuuna npoekra NMnaHnpoBaHune npoekTa Pucku

OnpeaeneHve npoaykTa nNpoekTa. Pa3paboTka X13HEHHOrO LyMKaa peaamsaumm OnpegeneHne 1 oueHKa PUCKOB MpoekKTa.
OnpepeneHve Lenen n KpUTEPMEB yCrexa. npoeKTa 1 CTPyKTypbl paboTt. PazpaboTka Pa3paboTka nnaHa ynpaBieHusa puckamu.
PaspaboTtka KOHUEenuMn npoekTa. cTpatermm obecneyeHns NpoekTa pecypcamu.

N —————————————m————————
/—

Cucrema ynpaBneHusa NpoeKTom BEBUHAPDI: 1) Nzes v o6ocHoBaHme npoekTa 2) PazpaboTka naaHa npoekTa. 3) [OTOBHOCTb K

OnpeaeneHve opraH3auMoHHON CTPYKTYPbl 1 | Sl s Anlsle s SR
KOMaH/bl yNpas/ieHs NPOEKTOM,

OTBETCTBEHHOCTY Y MOAHOMOUMIA. AOMALUHWUE 3AAAHWUA: 1) Odopmnerue naen npoekta, 2) AHann3 3aMHTEPECOBaHHbIX
OnpejeneHne NPOoLEeCccoB ynpas/eHus cTOpOH, 3) KoHuenuwa npoekTa, 4) Peectp puckos, 5) OprctpykTypa 1 Npouecchl ynpaBaeHus
NPOEKTOM. NMPOEKTOM.
N—
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MPOEKTHA4
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OT3bIBbl
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HOHpaeunaCb babomq
HOMOLqHUKa, Kak
3Kcnepmq — Kak
5blcmpb/L7 lyen,
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TAPNOD

NHanBuayanbHbIN KomaHpa KomaHnpa NMPEMUYM
LleHa 50 000 pyb6. 120 000 py6. 180 000 pyb6.
KonnyectBo cnywatenemn m Kaxabin cnywartenb CO CBOMM OAauH NPOEeKT Ha KOMaH4y A0 ITonbKo A4NA KOMaHAbl OT 3-X YeNOBEK
NPOEKTOB NPOEKTOM 3-x yenoBek (BbIrogHO ANS OZAMH NPOeKT, paboTa ¢ 3KCNepTom
KOMaHZ, oT 3 Yenosek) TONBKO MO BaLLEMY MPOEKTY

JlocTyn K maTepumanam 12 Hepenb/ 82 AHA
B pamKax obyuyeHuna npepoctasasetca: 43 akageMunyeckumx Yaca 3aHATUIM; 40 KaneHaapHbIX AHer AocTyna K
KYpPCY ANA 3aHATUM + 42 KaneHAapHbIX AHA AOCTyNa K MaTepuanam nocnae 3aBeplieHna obyyeHums.

MoaaepkKa HeMpoTpeHepa Ana kaxgoro nnamsmayyma UJ1IM komaHgbl co3gaertca YaT B Tenerpamm ¢ HeMPONOMOLLHUKOM

MpoBepKa AOMALLHMX 3aaHNI | HelponomOoLWHMK NpoBepAeT AOMaLUHME 3a4aHMA U AaeT 06paTHYIO CBA3b

BebuHapbl c akcnepTom 3 BebunHapa c 3KCNepTomM AAMUTENbHOCTbIO 1 aK. Yac Ha 2, 4 u 6 Heaene

ObpaTHana cBsA3b OT 3KCNepTa AKcnepT AaeT obpaTHYH CBA3b dKcnepT AaeT obpaTHYHo cBA3b Ha BebuHapax Tapuda MPEMUYM, rae
No OTAENbHbIM NPOEKTam pPacCMaTPUBAETCA TO/IbKO Balll MPOEKT, B OTAE/1bHO BblAe/IeHHOe BpeMA Ha
YY4aCTHUKOB NPOrpamMmmbl nau 2,4 n 6 Hepene, TONbKO ANA Ballen KOMaHAbl.
NPMBOAUT NPUMEPDLI U3 Mpw xkenaHumn, KomaHaa MPEMUYM morKeT XoanTb Ha obuime BebnHapsbl.
CTOPOHHUX MNPOEKTOB

CrapTt nporpammol Mo pacnucaHuto YKL, «lMpoektHaa MPAKTUKA»
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BEAYLWAA KOMAHAA MPO®ECCMOHANOB
B OBJIACTU YNPAB/NEHUA NMPOEKTAMW

@ COTPYAHUKOB ceptndumumpoBaHbl Mo

MeXAYHapPOAHbIM CTaHAapTaM

@ CNEUUNANMNCTOB npownn obyyeHne B HaleMm

30

n ET yuyebHOM LeHTpe
HA PbIHKE
@ MPOEKTOB ycnewHo peannsoBaHo
KOHCAJITUHT OBbYYEHWE ABTOMATU3ALINA AYTCOPCUHI

\
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KOMMJIEKC PELLEHUM MO YNPABJIEHUIO MPOEKTAMM
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