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’, CerogHa Ha cneunduKy CcTembl ynpaBaeHMsa NPOEKTHOW

aestenbHocTbto (CYT/1) BAMAOT HE TONbKO OCOBEHHOCTMU
peann3yemMbix MPOEKTOB, MX MacLUTab 1 KOAMYECTBO,

HO M MHOXEeCTBO ApYrux GakTopoB., BKAKOUAa CTPYKTYpY
N KYNbTYpYy OpraHn3aLmm, KOMNETEHTHOCTb MepCoHana,
AOCTYMHOCTb PECYPCOB U TEXHONOTUN.

JNroan, KOMaHAa NPOeKTa, ABAAKOTCA BaxKHENLINM GakTOpOM ero

ycrnexa. JHeprua NtoAen, cuHepreTmyeckas KOMNETEHTHOCTb KOMaHAbI
NO3BOANT A06MBATLCA ropa3fo HobLUMX pe3ynsTaToB. [03TOMy BaxXHO
OCO3HAHHO W NJIAaHOMEPHO Pa3BMBaTb KOMMETEHTHOCTb KOAEN N KOMaHZ,
obecneunBaTtb MM MOTMBALMIO M YCNOBUA ANA SPDEKTUBHOM PaboThl.

CucTeMbl N MHCTPYMEHTBI yNpaBAeHnsa NpOoeKTamMmm LOIKHbI YCUANBATb
NFOZEV 1 KOMaH/bl B MpoekTe, obecneyrBaTbh COMMacoBaHHOCTb
B3aMMOAENCTBNA, NOBbILLEHWE SPPEKTUBHOCTU NMPUHATUA U peannsaLmm
peLleHnin B paMKax MpOEeKTOB.

MpaKTUKK NPOEKTHOrO yNpaBAeHNs AOMKHbI ObITb BepexnnBbIMM
OTHOCUTENbHO TPYA03aTpaT PYKOBOAMTENEN NPOEKTOB, KOMaHZ NPOEKTOB
M BCEX PYKOBOAMUTENEN OpraHm3aLmm, y4acTBYOWMX B MPOEKTHOWM
AeATeNbHOCTN. BaxHO oTOMpaTh U MPUMEHATb MHCTPYMEHTHLI U METOARbI
NPOEKTHOTO YNpaBAeHMs, KOTOpble B HObLUEN CTENEHN COOTBETCTBYHOT
YCNOBUAM YNpaBAeHUYECKOM CUTyaLmMmn 1 OCOBEHHOCTAM NpOeKTa.

MonkoBHWKOB Anekcen Bragnmmnposuy

> Ynpasnsatowmin naptHep MK «MpoektHas MPAKTINKA»

» Mpeacepatens MNpaBnernusa Accoumaumm ynpasnenuns npoektamyv COBHET

> MpepacTtaBuTens Poccun B MexzayHapoAHOW accoumaLmn ynpasaeHna
npoektamu IPMA

> CeptdnumpoBaHHbii anpekTop npoekTtos (CPD, IPMA Level A)

» CepTUdULIMPOBaHHBIV MpodeccnoHan B ynpaBaeHuy npoektam PMP (PMI)




O FPYMNMNE KOMMAHUW «MPOEKTHAA MPAKTUKA»

pynna Komnanuu «lMpoektHas MPAKTVIKA» — BeayLas komaHaa npodeccnoHanos
B obiactu ynpasneHusa npoektamu. ObpasoBaHa B pe3y/ibTate 0bbeaHEHMA
KOMMaHWK, Creuuanv3npyowwmxca B pa3anyHbix 061acTax NpoOeKTHOro

MeHEeIKMEHTa.

MPOEKTHAS
MPAKTUKA
LIEHTP
BHE/IPEHUS
TEKOPA- YKLL
KOHCATUHT «MPOEKTHAS
MPAKTUKAS

YuebHo- LieHTp BHegpeHus

MpoekTtHasa MPAKTUKA

Peannsauma KOMMAEKCHbIX
MPOEKTOB MO CO3AaHMI0
CUCTEM yMpaBAeHNS,
ayTCOPCUHT B 0b1acTu

yrnpaBJieHNA MPOEKTaMU

¥ 25+

JIET HA PbIHKE
YMPABNEHNA
MPOEKTAMMN

B M Microsoft
W™ Gold Partner

TEKOPA-KoHcanTuHr

PernameHTHOE

1 MeToAMYeckoe
obecneyeHne ynpaBaeHus
npoeKTaMu, MporpamMmmamm
1 nopTdensiMm NPOEKTOB,
pa3paboTka 1 BHeAPEHME
KOPMOPaTMBHbIX
CTaHAapTOB

= 700+

YCMEWHO
PEANTN30OBAHHBIX
MPOEKTOB

AP PMmaA”

Project Management Institute

KOHCY/1IbTaLlMOHHbBIN
ueHTp «lpoekTHan
MPAKTUKA>»

ObyueHne cneLmanmcTon
¥ NOAroTOBKa

K ceptudurkaLmm

Mo ynpaBaeHuo
NpoekTaMu, BHeApeHMe
KOMMIEKCHbIX CUCTEM
MOATOTOBKM MPOEKTHOTO
nepcoHana

< 50 000+

CMELMANNCTOB
MPOLLIV OBYYEHUE
B HALLEM YYEBHOM
LIEHTPE

BHeaperue AT-

peLleHui B obnactm

yrnpaBaeHns
MpoeKTamu,
nporpaMmMamu
n noptThenamm
MPOEKTOB

& 70

COTPYHWNKOB

CEPTMONLIMPOBAHDI
Nno MEXAYHAPO/ZIHbIM

CTAHAAPTAM

@ PRINCE2
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\V’ MPAKTUKA
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\ 1%

NM CTAHOAPT

HALL Of1bIT
BOJIEE 25 JIET
KOHCAJITHTA,
PA3PABOTKW,
BHEAPEHWA

N OBYYEHWNA

L

J

i.

BOTATAA OTPACJIEBAA NMPAKTUKA NMO3BOMAET PELUATL NMPAKTUYECKN
JTIOBbIE 3AAAYU MO YIMPABJEHWIO NMPOEKTAMU

Y i a X N 1%

HE®Tb NTA3 OPTAHbI . OUNHAHCHI SHEPTETUKA MALWMHOCTPOEHUME WT N TEJIEKOM
FTOCYAAPCTBEHHOW 1 BAHKWA
BNACTU
e a ! =
5 =) = =
METANNYPTNA XNMWYECKASA TPAHCMNOPT TOPIroB/d CTPOUTENBCTBO

MPOMBILLUNEHHOCTb N JIOTUCTUKA

99 3a cueT KOMMIEKCHOrO CUCTEMHOTO MOAXOAA HALLIM PELLEHIS Nerko BCTPanBakoTCs
B OBLLYHO CUCTEMY YNPaBAEHNUsA opraHm3aumeit. Mpn 3ToM yUnTbIBAETCA 3peNOCTb
. MPOEKTHOTO YNPaBAEHUA N CNIOXKMBLLAACA MPOEKTHasA KyabTypa.

} Mwuxann Ko3zogaes
> Ynpaenstowmii naptHep MK «MpoektHas MPAKTKA»
> PykoBOAMTENDb HanpaBaeHuin KoHcanTuHra n KCYT, k.d.-M.H., MBA
> CepTndULMPOBaHHbI ynpasasatoLwmii npoektamu (IPMA Level B)
> CepTndnLMPOBaHHbIV Npodeccronan B 0bnactv ynpaenerns npoektamm PMP (PMI)
> CepTndULMPOBaHHBIV PyKOBOAMTENb NPOeKTOB no cucteme MM CTAHAAPT (CPIM-1)

www.pmpractice.ru
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NYYWAAd KOMAHAOA
MPOOECCOHANOB

B OBJTIACT YIMPABJIEHNA
MPOEKTAMU

> MNpeaceaatens [NpaBaeHna accoumaummn ynpasnenma npoektamu «COBHET»

> PykoBoanTens nogkomMmteta no paspaboTke cTaHAAPTOB B 06nactm
ynpasaeHusa npoektamun PocctaHaapta PO

> Ynen CoseTa no BHeApeHMo NpoekTHoro ynpasaexHna 8 POVIB n TOVB
cy6bekToB PO npm MuHMUCTEpCTBE 3KOHOMUYECKOTO pa3BuTus PO

MNonkosHKKoB A.B.
> YneH paboumx rpynn no paspabotke ctaHzapTos ISO 21500, ISO 21504,

ISO 21503, ISO 21505

> UneH paboumx rpynn no paspabotke ctaHgapTos IPMA Organizational
Competence Baseline, IPMA Project Excellence Baseline

> CepTndurLMpoBaHHbIA anpekTop npoekto (CPD, IPMA Level A)

> CepTndULMPOBaHHBIA NpodeccroHan B ynpasaeHn npoektamu PMP (PMI)

» PykoBoauTens HanpaeaeHui kKoHcantuHra n KCYTT, K.d.-M.H., MBA
> CepTndULMPOBaHHBIA ynpasaatowmii npoektamun (CSPM, IPMA Level B)

> CepTndurLMpOBaHHbIA NpodeccroHan B 061acTv ynpaBaeHus NpoekTamm
PMP (PMI)

Kosozaes M.A. » CepTdULMPOBAHHBIV PYKOBOAMTENb MPOEKTOB MO CUCTEME
MM CTAHZOAPT (CPT1-1)

> Buue-npe3snaeHT accoumaunn ynpasnenma npoektamm «COBHET»
> CepTndurLmMpoBaHHbIA anpekTop npoektoB (CPD, IPMA Level A)

» CepTMdULMPOBaHHbBIA PYKOBOANTENb MPOEKTOB MO CUCTEME
MM CTAHAAPT (CPM1-3)

» MpeactaButens Poccunm B TexHmnueckom kommteTe ISO TC 258 no paspabotke
CTaHZapTOB B 06/1aCTV yrpaBaeHWs NpoeKTamm

» CepTudULMPOBaHHBIA NpodeccMoHan No ynpaBaeHMO NpoeKTaMu

< ‘ (CPMP, IPMA Level C)
> CepTndULMPOBaHHBIA NpodeccroHan B 061acT ynpaBaeHWsa NpoekTaMm
Ay6oBuk M.O. PMP (PMI)

> CepTdULMPOBAHHBIA PYKOBOAMTENb MPOEKTOB MO CUCTEME
MM CTAHAAPT (CPT1-3)

@) nPOEKTHAS
6 \V‘ [PAKTUKA [lobutbca pesynstata. Bmecre.

HALLA TNTABHAS
LIEHHOCTb.

B HALLEV KOMAHZE
HET CIYYAMHBIX
NHOAEN

~

YyacTHWKM pa3paboTku MeXAyHaPOAHbIX
ctaHgaptoB ISO B 061aCT NPOEKTHOTO
yrnpaBaeHus

> VIHMumaTopsbl 1 yyacTHmkK paspabotkm TOCT
cepum «[POEKTHbIV MEHEAXMEHT»

> Aceccopbl KOHKypca NpodeccmoHanbHoro

~

YuactHukm CoseTa nprt MUH3KOHOMPAa3BUTUA
MO BHEAPEHWIO MPOEKTHOrO ynpaBaeHNs
B OpraHax UCMOJHUTENbHOM BAACTH 2014 — 2021

~

YyacTHuUkM paspaboTkun MeToanueckmx

yrNpaBAeHWsA MPOEKTHOW AeATeNbHOCTBHO
B rocyZapcTBeHHOM cektope «[1poekTHbIn Oanmn»

> YuacTHMKN METOA40J10MMYECKOro nPoOEKTHOro

pekoMeHaaLmin AC no npuMeHeHno NpOeKTHOTo odwuca npw MNpasutensctee PO

ynpaBaeHUsa Npw peLleHnr 3a4a4 yaydLleHms
MHBECTULIMOHHOTO KMMaTa B cybbektax PO

=
D Z &‘V
OunmmowkmH N.C. PomaHoBa C.A. TkaueB A/l

4>

MuHornH AA. Octpukos B.B. LWeueHko A.A

|
ih oLy
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=

&

Makcunn A.T. KostyHeHko [.10. foH4apeHko [1.B.
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OBbYYEHWE
YIMPABJIEHWIO MNMPOEKTAMU

Haw YuebHbIn LeHTp — eAMHCTBEHHBIN B Poccum, npeasiaratolimii yyebHble
NporpamMmsl Mo NoAroToBke K TpeM MexXxayHapoaHbIM cepTtuomrkaumam IPMA, PMI,
PRINCE2®, a Takoke HaumoHanbHou ceptudukaumm NM CTAHZIAPT.

NO| | e | mpLLL ipMAY

PeopleCert onsenaror Q) AXELOS Project Management Institute

OYHOE 1 OHJTIAVH OBYYEHWME
B Hawem yyebHOM LeHTpe Bbl MOXETe BOCMOJ/Ib30BaTbCA [ns nosblweHns 3¢ppekTMBHOCTU
LUMPOKOI NIMHENKOM KYPCOB MO yrpaBJeHUI0 NpoeKTamMu obyueHu s Ballero nepcoHana
Bonee 50 kypcoB: OT 6a30BbIX MPUHLMMNOB NPOEKTHOIO MBI MCNONIb3yeM creaytomne
NPVHLUMMbIL:

ynpaBaeHusa A0 NOArOTOBKM K NPOdeCcMOoHaNbHOM

MeX/yHapoAHOW cepTUdmKaLLmMn. > KomnniekcHble nporpammel,
pekoMeHyemble Ha OCHOBE

ba3zoBblie TeopetTnyeckmne n metogonornyeckume MHOTONETHEro onbITa O6y\,|eH|/];|.

[ <)
L)

KypCbl
> ONTMManbHOE coyeTaHne Teopumn

N NPaKTN4eCcKmnx BaAaHMVI.
I'IpaKTquCKme TPEeHWUHIn B Crneymanm3npoBaHHbIX

obnacTax ynpaeneHusa npoekTamm

~

PoneBoe obyueHwe.

v

AzanTaums yyebHbIx nporpaMm

anKﬂaAHble KypCbl NO NCMNOAb30BaHUKO noa npeamMeTHyro obnactb.

NMHOOPMALIMOHHbIX TeXHONOTWI (MPoAyKTbl Microsoft)

~

ObyueHne, Kak Ha COBCTBEHHOM
y4yebHoW ba3e, Tak 1 Ha yyebHoW baze
KprbI ANA BbiCLLEro pykoBoACTBa KOMMaHu 3aKa3ymka.

OtpacneBble KypcCbl

= & [ [

99 MHorvie kOMNaHWK, OCO3HaBLUME HEOBXOANMOCTbL BHEAPEHUA MPOEKTHBIX
TEXHOIOMMI B MPaKTVKY CBOEN AATENbHOCTY, MPUHUMAIOT pelueHne 06 obyyeHnn
nepcoHana yrnpaBaeHNo NPOoeKTaMu. ITO peLLEeHNe, HECMOTPSA Ha KaxKyLLyHOCS
NPOCTOTY, AOMKHO ObiTb B3BELLEHHbIM 1 064yMaHHbIM. 1 Mbl TOMOXeM Bam
caenatb NpaBWJbHbIN BbIOOP.

Muxann [ly6osuk

> Ynpasastowmia napTHep Mpynnbl komnanuii «MpoekTtHas MPAKTKA»
McnonnutensHbIn ampektop YuebHoro LeHTpa «MpoekTHaa MPAKTAKA»

» MpepactaButens Poccunm B TexHmnyeckom komutete ISO TC 258 no pa3paboTke ctaHAapToB B 061aCTN ynpaBaeHus
npoekTamm

» CepTndnLMpoBaHHbIi NpodeccroHan no ynpasneHuto npoektamun (CPMP, IPMA Level C)

» CepTndunLmMpoBaHHbIi NpodeccroHan B 06actu ynpasaeHus npoektamn PMP (PMI)

» CepTndULIMPOBaHHBI PyKOBOAMTENL NPOeKTOB No cucteme MM CTAHAAPT (CPr-3)

@) nPOEKTHAS
8 \V‘ [PAKTUKA [lobutbca pesynstata. Bmecre.

NOAITOTOBKA
MPOPECCMOHATIOB
MO YINPABJIEHNHO
[MTPOEKTAMV

ANCTAHUMNOHHOE OBYYEHWE

®dopmat obyueHus

Kaxaomy cayliatento NnpesoCcTaBAseTcs NepCcoHaNbHbIN
JAOCTYN B YAOOHYH C1MCTEMY AUCTAHLMOHHOTO OBy4YeHus

[K «[MpoektHasa MNMPAKTNKA» Ha nepuog kypca.

—— CBoboga nepeasuxeHns > CnywaTtenb CamoCTOATENbHO ONpeAensieT YA00HbIA pexmMm

)
| S | Bam HyxeH To/1bKO 40CTynN NpoxoxaeHua obyyeHns B paMKax pacrnmcaHuns Kypca.
B VIHTepHeT!

| lMbkoe pacnucaHune
Yumntecb yTpOM UK BEYEPOM,
B OyAHWE NN BbIXOAHblE AHW!

> Kypcbl NOAroTOBKM K cCepTUdmKaLmm cogepkat NoAPOOHbIN
pa3bop 1 KOMMEHTapWK MO BONPOCaM, aHaAOrNYHbIM

K Kauectso cepTUdMKaLIMOHHBIM.
[AE=] ToNMHOLEHHbIE CUCTEMHBIE KYPCbl,

COCTaBJIEHHbIE N3 BVIAGOIIGKLLVIVI,
NPakKTn4yecknx yl'lpa)KHeHl/IVI
M XnBOTo B3aVIMO,£I|el\/IICTBl/IF|.

> Kypcbl COCTOAT U3 BUAEONEKLMIA U Npe3eHTauui,
3N1EeKTPOHHBIX YNPaXKHeHW, 3aZaHnii AN8 CaMOCTOATEIbHOTO
BbINONHEHWSs, BEOMHAPOB 1 AatoT BO3MOXHOCTb 06CyAnNTb
Nt06OoV BOMPOC € NpernojasateneM 1 COKypCHUKaMm

Ha popyme Kypca.
@ MpenoaaBatenamm BbICTyNatoT bopy yp
BeAyLLMe 3KCrepTbl B 061acTh > Buaeonekumu 3anmcaHbl B peXmnMe XMBOTo 3aHATUA,

yrpaB/ieHUA NPOeKTaMu. YTO NpMaaeT ANHaMUKKM N AenaeT NPOCMOTP NETKUM —
Kak 6y,£I,TO Bbl OKa3a/inCb B ayaAnTOpPUN.

Mbl YBEPEHDI, UTO Ka4eCTBEHHO YMEEM!
M
M i M
03/aBaTb MHTEPECHbIW [MomoraTb KOpnopaTMBHOMY Oka3blBaTb NOAAEPXKKY
KOHTEHT 3aHATWI (BUAEO- 3aKa34mKy KOHTPOAMPOBATb cyliatenam Ha BCem
NeKkLmM, NpeseHTaLmm, npouecc obyyeHms npouecce obyyeHns
YNPaxHeHW)

E Hanuwwte Ham Ha elearning@pmpractice.ru nonyumte becnaaTtHblil NPOBHbIN 40CTYN
M KOHCYNbTaLMIO MeHesxepal!

www.pmpractice.ru
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CTPYKTYPA ObYHEHUA

YuebHbIv ueHTp K «[MpoekTHas MPAKTKA» npeasiaraet CUCTEMHbIN NMOAXOA
K 0ByUYeHMIo ynpaBaeHNIO NpoekTamu. Mbl rOTOBbI MPOBECTM MOHBIN

LKA NOArOTOBKM CMELMannCTOB: OT BBEAEHWA HOBUYKOB B AUCUMMANHY

A0 cepTuduKaumm NpopeccMoHanoB No MeXXAyHapOAHbIM U HaLMOHaAbHbIM

CTaHAapTaMm.

YEMY OBYYAEM?

MPOLLECCHI
WHULMALUN

OnpegzeneHune (cbop)
TpeboBaHWi, LienenonaraHne

YkpyrnHeHHoe
NnJaHMPOBaHME CPOKOB

MNpeaBapwuTeNnbHan oLeHKa
3aTpaT 1 JOXOA0B

AHanu3 cTpaTermyeckmx
puckoB

Ha3HaueHwne PTI1,
UNeHoB KoMaHabl YT

AHanuns
CTENKXONAEPOB

VipeHTnourkauma
CTeMKkxonAepoB

AHanun3 MOCTaBLUMKOB

OnpegaeneHve
CTaHAaPTOB KayecTBa

Pa3pabotka
YcTaBa npoekTta

MPOLLECCHI
NAAHUPOBAHUSA

OnpegeneHune coctasa pabot

1 NPOAyKTa NpoekTa

&

Pa3paboTka
KaneHZapHOoro niaHa

Pa3paboTka cmeThl
1 brozxeTa NpoekTa

[MnaHnpoBaHue
pearvpoBaHua Ha PUCKK

OpraHI/I3aLI,VIOHHO€
naaHnpoBaHne

Pa3paboTka
naaHa KOMMYyHMKaLIiA

MPOLLECChI
OPTAHU3ALIUMN
WCMOJIHEHUA

OpraHusauuma
BbINMONHEHNA paboT

KOOpAI/IHaLI‘I/IFI npoekTa
No BPEMEHHbIM MapaMeTpaM

OpraHu3auma naatexen

MPOLLECCHI
KOHTPONIA

VHchekumm
coepXaHus npoekTa

7

@) nPOEKTHAS
\V‘ MPAKTUKA

MnaHvpoBaHWe pabort co
cTeikxonaepamu

HﬂaHI/IpOBaHI/Ie MOoCTaBOK

[MnaHnpoBaHWe kayecTBa

Pa3paboTka
CBOZHOrO MaHa npoekTa

[lobutbca pesynstata. Bmecre.

BbinonHeHwne
AHTMPUCKOBBIX MEPOMPUATUIN

PazButme
KOMaHZbl MpoekTa

PacnpoctpaHeHuve
nHbopmaLum

Bsanmogelicteune
CO CTelikxonAepamu

BbIbop MoCTaBLLMKOB
1 3aKJIFOUYEHNE KOHTPAKTOB

ObecneyeHne KayecTsa

ObLee ynpaBneHue,
KOOpAVHaLWs NpoekTa

www.pmpractice.ru

Kontposb
CPOKOB MPOEKTa

KoHTponb 3atpat npoekTa

MOHWTOPUHT 1 KOHTPOIb
PWCKOB MpoekTa

OueHka
LEeATeNbHOCTY NepcoHana

[ToarotoBka
OTYETOB 06 UCMONHEHNUN

MPOLLECCHI
3ABEPLLUEHUSA

MNpuremka
NpoAyKTa NpoekTa

AHann3
baKTUYECKMX CPOKOB

AHann3 akTn4eckoro
brogxeTta

dopmMmMpoBaHve apxmBa
pu1CKoB

NooLpeHve nepcoHana

dopmupoBaHve
apxvBa NpoekTa

YnpasneHne oxXunaaHnamm
CTeMKXonAepos

ALMUHNCTPUPOBaHNe
KOHTpPaKTOB

KoHTponb kavectBa

YnpaBneHue
M3MeHeHWAMYM npoekTa

MozBeseHWe UToros pabor,

aHau3 ya0BIeTBOPEHHOCTU

3aKpbITHE KOHTPaAKTOB

/3BneueHne ypokos

3aKpbIT1e NpoekTa

BbIBUPANTE
TEMDbI.

Mbi
COCTaBUM

nporpaMmmy
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CUCTEMHAA MOZE/b YTTIPABJIEHNA
MPOEKTAMU MM ®OPCAINT

\ 4

v

MM Oopcant

cucTemMa ynpasneHus npoekTaMmm

MM ®opcant — oTe"eCTBEHHbIN MPOrPaMMHO-METOANYECKNIA KOMIIEKC, MM ®opcaiit o6beauHser:

> 3ap6KOMeH,ﬂ,OBaBLLIl/Ie cebsa meToanueckme peweHnA.

NO3BO/AIOLLMMI BbICTPO CHOPMMPOBATL KOMMETEHTHYHO KOMaHAY, BbICTPOUTb
M aBTOMaTU3MpPOBaTb MNPOLLECChI YNPaBAeHMA NPOeKTaMu, NPorpamMmmMamMm
M nopTdenamm NpoeKToB.

> Mpaktnuecknin onbIT cneypnannctos MK «MpoektHas MPAKTUKA» 1 ayulumx 3kcnepTos oTpaciu.

> COBPeMEHHbIV MHCTPYMEHTapWi.

CUCTEMA CTPATETMIYECKMX LLEENIEV N MOKA3ATENIEN

< e

TEXHONOI A
BHEAPEHWA

M - & - &

YEM YTPABNAET? KTO YMPABNAET? KAK YMPABNAET?

METOAOJ10T A NH®OPMALMOHHAA

CNCTEMA

KOMMETEHLW
CYBBEKT
YTPABJIEHWA

OBbEKT MPOLIECC

YTPABJIEHNA

YTPABJIEHA

w I I |
ol s W *J'*'Lﬁ === )
o e — =N=k= B PE3Y/IbTATE BHEZAPEHWSA KOPMOPATVBHOWM CUCTEMbI YTPAB/IEHUS
L BAELR foéd 2béé Coooro MPOEKTAMW B KOMMAHWY CO3AKTCS:

> QYHKLMM
1 OTBETCTBEHHOCTb
y4acTH1KoB YT1

> YTO CHUNTaeM MPOEKTOM > MOPAAOK NAaHNPOBaHUA,

OTHETHOCTU U Np.

> TWMbl MPOEKTOB

©0

G .

> KTO, YTO, KOraa, KOMy,

]

> KMU3HEHHbI M LMK NpoeKTa

Cucrtema ynpaBaeHUA NpoeKTaMm — KOMMIEeKC

> Bexu, pesynbtatbl 1 KPI

> YPOBHW MOJHOMOUNIA
VI MPUHATUA peLleHni

B KakoM popmarte
npeaocTasaset

Llenb cucrembl ynpaBaeHusA npoekTtamm —

EavHas knaccudukaums
W CTPYKTYypa onmcaHus
MPOEKTOB M MPOrPamM.

3

MeToanKM, LWabNoHbI
LOKyMeHTOB, GopMbl

YHVOMLMPOBaHHbIe NpoLeaypsbl

VHWLMALMK, NAaHUPOBaHWS,
OpraHu3aLLmy, KOHTPOAS
MCMONHEHWs 1 3aBepLUeHus
NPOEKTOB M MPOrPamM.

<<
I
!

i

NHdopmaLmoHHasa cnctemMa,
noAjepxvBatoLasn

MHoroypoBHeBas posnesas
CTPYKTYypa yrnpaBaeHus
NpoeKTamMu, BKIKOUYEHHas

B OpraH13aLMOHHYH CTPYKTYpY
KOMMaHm.

KoMneTeHTHbIN nepcoHan,
MOHMMaHOLLMIA CBOKO POib,

OpraH13aumMoHHbIX, METOANYECKMX, TEXHNUECKMX co3zaHune yCNoBUIA / MHCTPYMEHTOB OTHETHOCTW. npoueaypbl ynpasieHnA MOTVBMPOBAHHBIN 1 2¢¢eKTVlBH0

W NPOrPaMMHbIX CPEACTB, HaMPaBAeHHbIX Ans 3GdeKTUBHOI peannsaLmn NPOEeKToB. MPOEKTaMu, HTErprpoBaHHas B3aMMOAEMCTBYIOWV B CLCTEME

Ha NOAAEPXKY W NOBbILLEHME 3PPEKTUBHOCTM B MHOOPMALMOHHYHO cUCTeMy yrnpasaeHns NpoeKTamu.

NPOLLECCOB yMpaBaeHWs NPoekTamm. opraHu3aLmm.

12 @) nPoEKTHAS ; 13
\Y’I‘IPAKTVIKA [obuTtbca pesynbrata. Bmecre. www.pmpractice.ru
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KAPTA PELUEHUI MM ®OPCAUNT

OPTAHU3ALMOHHAS
NOAJEPXKA

3anyck npoekTHoro odwuca

AyTCOPCUHT QYHKLNIA
NPOEeKTHOro oduca

3anyck npoekTa co3jaHuna
CUCTeMbI ynpaBieHUs
NPOEKTHOW AeATeNbHOCTbIO
B COOTBETCTBUM

C METOAMYECKUMMU
pekomMeHAaunaMm
MpaButenbctea PO.
PaspaboTka Aopo>kHOW
KapTbl

/)

MPOEKTHA4A
MPAKTUKA

[o6uTbes pesynbrata. Bmecre.

TEXHOJIOTUYECKAS
NOALEPXKA

CoszgaHvie/npeaocTaBaeHve
B MOJIb30BaHNe MPOEKTHOrO
noptana

PaspaboTka
dYHKLMOHaNbHbIX
TpeboBaHui,
TEXHUYECKUX 3aaHNi
Ha MHGOPMaLIMOHHblEe
CUCTEMbI MPOEKTHOTO
ynpaBaeHus

Co3paHune
NHOOPMAaLIMOHHOWM CUCTEMDBI
yrpaBAeHWs NPOEKTHOWN
aearenbHocteto (MCYTA)

Co3aaHne MoBUNbHBbIX
NPUAOXKEHWI
AN yNpaBaeHWs NpoekTaMm

www.pmpractice.ru

\ .4

\4

I ——

MM Oopcant

crcTEMa YMpaBEHUs MPoeKTaMu

15
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METOAO/10TNA
YINPABJIEHVA NMPOEKTAMU

OBBEKT

MeTtogonorua onpeaenser NOAX0Ab! K YpaBAeHWO NPOeKTaMu, NporpamMmmMamm
M NopThensamm NPoeKToB KOMMAHUMW.

KNACCNDOUKALINA
N TUMN3ALIMA OB BEKTOB
YTMPABJIEHUA

XWU3HEHHBIE LMK /bI

N TPEBOBAHUA

K CTPYKTYPE OB bEKTOB
YMPABJIEHUA

CNCTEMA KOHTPOJIbHbIX
MOKA3ATEJIEUN
(eaviHbI/ Habop Ans BCex

06BEKTOB YrpaB/EHNS)
* Y70 Takoe npoekT,

Metogonorus obecrneunBaeTt paboTocnocobHOCTb U 3¢pdekTUBHOCTL KoprnopaTMBHOW cucTeMbl
nporpamMma, noptpenb

* ®a3bl 1 KIOYEBbIE BEXU » Cpoku
ynpasseHua npoektamu (KCYT), nostomy Ao/KHA yUuMTbIBaTh: P

MPOEKTOB, MPOrpamm,
noptdens

+ KntoueBble pesynbTarhl
1 33a4n no pasam

* TMbl NPOrpaMm 1 MPOEKTOB « CToMmocTb

> Cneundurky NpoekTHOWN AeATeNbHOCTM KoMnaHuu. * Knaccndmkauma npoekTos * Drsnyeckue obbembl

M nporpamMm 5
> 30HY CBOEro MPUMEHEHWS, HanpPUMepP, KOHTPaKTHble Uan NT-NpoekTsl, BblAENEHHAA NporpaMMa nin Bce porp Kauectso ynpasneHns

npoekTbl Komnaxumu, v np

* [paBuna cTpyKTypUpOBaHUs
MPOEKTOB, MPOrpamm,

> ypOBeHb 3pesioCTn KomnaHum B obnactm NPOEKTHOTO ynpaBaeHna — rotosa au KomnaHus «epeBapunTb» o
noptoens

N MCNOJIb30BaTb B AaﬂbHeVIUJeM BHeApAeMble MeTOANYECKMNE PeELLEHNA.

CYBbEKT

OPTAHUN3ALINOHHO- MATPULIA
POJIEBAA CTPYKTYPA OTBETCTBEHHOCTU
YMNPABJIEH/A NMPOEKTAMW

[

Pacnpeaenexve 30H
* Ponn OTBETCTBEHHOCTMN Y4aCTHUKOB
MPOEKTHOM AeATeNIbHOCTU
NPV BbINOJHEHUN
yrnpaB/ieHYECKUX AeVCTBUI

* ®YHKLUWW 11 30HBI
OTBETCTBEHHOCTU

Mpwn pa3paboTke
KOpPMOpaTUBHOWN
METOAO0TNM Mbl UCMOb3yeM
MeXAYHapOAHble CTaHAaPTbI,
METOAMKN U «lyyLmne»

CoctaB KOprNopaTMBHOW
HOPMaTVMBHO-PEr1aMeHTHOM

1 METOANYECKON AOKYMEHTaLMu
Mo ynpaBAeHWIO MpoeKTamu
MOXeT Bapb1pOBaTbCA

Pa3pabaTbiBaemMble
HaMWn MeToamyeckme
pewenna NoAKpPenAAroTCA

» CooTBeTCTBUNE

LwabnoHamu pabounx OpraH13aLIMOHHO CTPYKType
yNpaBAEHYECKUX LOKYMEHTOB KoMnaHum

o r]Opﬂ,CI.OK Ha3Ha4yeHnA

npakTKn B obnactm
yrnpaBaeHus NpoekTamu,
nporpamMmmMamu 1 noptdensmmn
NpOEKTOB.

OT OCHOBHbIX PEr1aMeHTOB
A0 Habopa AOKYMEHTOB,

OMNMNCbIBaKOLLNX BCE acCreKTbl

yrnpaBaeHus NPOeKTHOWM

N pekoMeHZaumnamm
Mo ucnosb3osanuto NT.

AeATeNNbHOCTbHO.

PE3YJIbTAT PASPABOTKW METOAONIOT N 1O YTNPABJIEHUHO MPOEKTAMIN

MpoekTbl YeTko
CTPYKTYPUPOBaHbI

Y MOHATHBI,

He fybanpytoTcs.
BbinoaHAKOTCA TONBKO
Te NPOEeKThbI, KOTOpble

NeNCTBUTENBbHO HY>XHbI.

S

B pamkax
opraHu3aunoHHO-
poneBoii CTPYKTYpbI
KOMMaHUN Kax /bl
MOHVMAaET CBOMN YpOBEHb
OTBETCTBEHHOCTU

N NepeyeHb
NOJHOMOUNI.

@[F

Mpouecchl ynpaBaeHns
npoeKTaMn HaCTPOEHbI
Hanbonee 3pdeKTMBHO,
HepexnnBeo,

C y4YeToM crneumnpukm

4eATeNIbHOCT KOMMaHnN.

@) nPOEKTHAS
\v MPAKTUKA

%@

Jlrogwn, 3Harowme
MeToAMYecKMe peLleHuns
KOMMaHWK 1 CNOCOBHbIe
NX NMPUMEHATb

ana 30deKTMBHOrO
ynpaBaeHusa NpoeKkTamu.

[lobutbca pesynstata. Bmecre.

* YpPOBHW KOHTPO/IA

MPOLIECC

www.pmpractice.ru

\_\ { ‘
AV

MPOLLECCHI YIMPABJIEHUA
MPOEKTAMMW,
NMPOrPAMMAMM

N NMOPT®EJIEM

* [MopsA0K BbINOJHEHWS
MPOLLeccoB yrnpaBaeHus

+ Habop vicronb3yembix
yrpaBieHYeCcKMX AOKYMEHTOB

AJIbBOM ®OPM
(wabnoHb! ynpaBaeHYeckmx
JOKYMEHTOB)

* MNacnopt npoekTta /
nporpaMmbl

* KaneHaapHbIi nnaH,
PecypcHbivi nnaH, Brogyxet

* Peectpbl p1cKOB, M3MEHEHWH,
nopyyeHui

» OTUeTbI NO NPOEKTY 1 Ap.

17


http://www.pmpractice.ru

NHOOPMALUNNOHHAA CUCTEMA
YNPABJIEH/A NMPOEKTAMU

NHbopmaLmMoHHas cncteMa aBTOMaTH3MpPYET NPOLLECChI YNPaBAeHWS NPOeKTaMMy,

nporpaMmmMamu 1 nopThensMmm NPoeKToB.

v

CcnctemMa ynpasnieHuna npoektamMm

SKCMNEPTU3A

CozpaeTca BeayLWwmmMm
POCCUCKNMM 3KCMepTamu,
pa3paboTumkamMmn HaumMoHabHbIX  pelueHuns» (2020 r., opraHu3aTop

MPEBOCXOACTBO

ABnaetca nobeantenem
KOHKypcoB «Jlyyine Lnupposble

(FTOCT) 1 MexayHapOoAHbIX
(ISO) ctaHzapToB B 06M1aCTK
yrnpaBAeHWs NpoeKkTamm

— AHanuUTMYeCKuIA LLEeHTP
npw MNpasuTensctee PO)
n «Uudposble BepLUNHbI»
(2018 1.)

PA3BUTUE CTAHAAPTbDI

MocToAaHHO pa3BuBaeTcA
B MHTEpecax CyLLEeCTBYOLLMX
1 HOBbIX 3aKa34MKOB

OnupaeTca Ha cTaHAapTbI

B 061aCT! NPOEKTHOrO
ynpaBneHus

(TOCT, NCO, ICB 4.0, PMBoK)

18 \"

/ W\ %;v
/ \\ !H!
LIMOPOBBIE NYYLWKE
BEPLUMHbI

2018 ployle)

W4 M Qopcaurt A

MPOEKTHAS
MPAKTUKA

I3y

£

LIMOPOBBIE
PELLEHWA

OTEYECTBEHHOE

BxoauT B eAnHbIV peecTp
oTedvectBeHHoro MO u ycnewHo
paboTaeT B COTHAX KOMMaHWM
pasHbix chep busHeca, pa3mepa
M YPOBHS 3penocTut

¢

onbIT

Pa3paboTunk —

MK «MpoekTHas MPAKTNKA».
25+ NeT Ha pbliHKe.

700+ ycneLHbIX NPOEKTOB

[lobutbca pesynstata. Bmecre.

MPO3PAYHOCTb
MPOEKTHOW
NEATENBHOCTU
HA BCEX YPOBHSAX
YMPABTEHWA

U

MM Qopcaint

CnoHcopb

« CBEPBAHK

PeweHve, agantTnpoBaHHOe Noj NOTPEO6HOCTM KOMMaHWUI, KOTopble
TONIbKO HaYMHaIOT BHEAPEHWE NPOEKTHOro ynpasaerus. Moaxoaut

A8 KOMMaHWIA Manoro 1 cpeaHero busHeca, MCNONHUTENbHbBIX OPraHOB
BNACTW, aAMUHUCTPALMI MyHULMNANbHBIX 0Bpa3oBaHW.

BkntouaeT Hanbonee BoCTpebOBaHHble MOAYAM, ObecrneynBatoLLme
NOAAEPKKY OCHOBHbIX MPOLLECCOB YNpaBieHNs NpoekTamu. No3sonseT
HbICTPO OCBOWTLCA B CUCTEME WU HauaTb PaboTy. BO3IMOXHbIM BapuaHT
pa3melleHns B obnake rapaHTMpyeT AOCTYN K JaHHbIM B t060e Bpems
13 NH0HON TOUKM MMpa.

YU

MM Oopcant

PaclumpeHHoe pelueHne AN KOMMepPUYECKUX KOMMaHUN.
MpesHa3HayeHo ANA ynpaBaeHWs NpoekTamMmn 1t0b0oro ypoBHS
CNoXHOCTU. ObbesamHsAEeT B cebe coBpeMeHHbI NT-MHCTpyMeHTapuii,
3apeKkoMeH/0BaBLUMe cebs METOAONOTUM N yULLne NPaKTUKK
npoekTHoro ynpasneHus. ObecneynBaeT rmbkyro HaCTPOWKY

¥ NPO3PaYHOCTb BEAEHWA NPOEKTOB Ha BCEX YPOBHAX OpraHun3aLmm.

U

MM Oopcant

www.pmpractice.ru

MMnopToHe3aBUCMMOe peLleHure ANA opraHusauuni
rocyfapCcTtBeHHOro cektopa. Bxoamt B eAvHbIN peecTp oTe4ecTBEHHOTO
MO. CooTBeTCTBYET KAHOUEBBLIM MOAOXKEHNAM [TOCTaHOBAEHUA
Mpasutensctea PO N21288 ot 31.10.2018 r. (B pesakumm o1 24.06.2021)

N METOAMYECKNM PEKOMEHAALIMAM MO BHEAPEHMUIO MPOEKTHOTO
yrpas/ieHWs B OpraHax UCNOSHNTENbHON BAACTW.

19


http://www.pmpractice.ru

MATPULIA PELLI EHNI
MM ©OPCAUT

NHdopmaLmoHHasa cnctema
yrpaB/ieHNA NpoeKTamm

M ®opcant aBTomMaTU3NpyeT
NpoLLecchl yrpasBaeHua NpoekTamu,
nporpaMmMamu 1 nopteenamm
MPOEKTOB.

MPOEKTHI,
MPOTrPAMMBbI,
MOPTO®ENU

YnpassieHvie npoekTamu
YnpasneHve noptdenamu

YnpaBneHuve
HemnpoeKTHbIMU
MeponpUATUAMU

YnpaBnieHvie KOHTpaKTamu

YnpasneHve
rocnporpammamu

YnpaBneHue
HauMoHaAbHbIMU
rpoekTamu

YnpaeneHve
nporpaMMamMu NpoeKkToB

20

W4 M Qopcant

\4

CncTemMa ynpaB/ieHnAa npoeKTaMn

KOPMOPATUBHOE
YMNPABJEHUNE

YnpaB/ieHvie posieBOWA

CTPYKTYypOW

Llean n cTpaTernyeckoe
njaHupoBaHue

®abpvika naen

[MpoekTHble NpeanoXxeHns

anaBneHMe nepcoHasom

\" HFE’DEI%%E ,  Aobursca pesynbrata. Buecte. www.pmpractice.ru 21
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PELLEHWSA 4119 KOPMOPALLIA

«ACY-UHBecT» — nnatdhopma pa3apaboTku NpUMKNagHbIX
peLleHunit AN aBTOMaTM3aLnmu NPOLECCOB MHBECTULIMOHHOM,
nopTheNbHON U NPOEKTHON AeATENbHOCTU KPYMHbIX
rocyapcTBEHHbIX 1 KOMMEPUYECKMX OpraHn3aLuii

PocnatenT. CBugetenncteo N2 2009612636
MuHakoHoMcBS3b:-CBuaeTenbcTBo N2 0001353

YMNPABJIEHUE
[TOPTOENTAMU
[TPOEKTOB

OCTIK.

CepTudukar
COOTBETCTBYUSA 300 +
Tpe6oBaHUsIM nonb3oarenei
MHbOPMaLMOHHO
6esonacHocTy N23499 | U :
nykouin
YnpaBneHue
HedTerasoBbIMY
aKTMBamm

PEAJIN3ALNA

YMNPABJIEHME CTPATEIMN
NOPTOENAMMU YIPABJIEHUE
MPOrPAMMAMMU
(I;Iggpr(:;o:::al:;;aHmpOBaHmo (dopmupoBaHKe NporpaMmbl YMNPABJIEHUE
0T60p, PaHxunpoBaHue nﬁgm“gggsa:m [MPOEKTAMW
CornacoBaHue No LieHTpaM OTBETCTBEHHOCTH MCHOHHZHME
KoHTponb peanusauuu noptdeneii 3age BbisiBNeHne notpe6HOCTU
. plueHue
~ v MOHUTOPUHT AOCTUXEHNS Lieneit lOGTUHBECTHLOHHbIiE MOHUTODUH Paspa6oTka 1 AeTanbHast npopa6oTka KOHLenLum
AﬂlAnTM BHbl Vl Vl HTEP(DEVIC PecTpykTypusauus noprdens MnaHupoBaxme

WHTepdeiic cuctembl aganTupoBaH

ANS PasNYHbIX YCTPONCTB, YTO NOBbILIAET
QrepaTUBHOCTb NPUHATUA PeLLeHnii

B NOBCEHEBHOI AeATENbHOCTH

@ ACY-NHBecT

2200 +

NMPOEKTOoB

(@HK-I

YnpasneHue
WHBECTULMOHHOW
DesiTeNbHOCTbI0

150+

nonb3oBarteneii

YCTONYNBOE PA3BUTUE U MHHOBALIMOHHBIN OMNbIT

200+

NPoOeKToB

600 +

nonb3oBarteneii

dk YPANCVIE

YnpaBneHue
WNHBECTULMOHHON
DesTeNbHOCTbIO

AO «CO E3C»

C@MIIHHEFII]

@

i

CYPIYTHE®TEIA3

>

[obwuTbca pesynsTata. Bmecte.

@) nPoEKTHAS
\" MPAKTVKA

g, £
g B
fY!{ pocH

900+

NPOEKTOB

o W

Ynpasnenue
uHdopmarusaumnei
r. MOCKBA
(rocnporpammbl,

MPOEKTbl,
KOHTpaKTbl)

POCHEDTb

McnontHenue, cosanne npoaykTa npoekTa
Bbixog Ha LieneBoii ypoBeHb
AHanus 3 heKTMBHOCTI peanuaaLyum NpoexTa
[MocTNPOEKTHbI MOHUTOPUHT

NHuBecTn LMUOHHbIE KOMUTETHI.
Cpashenne cuenapues. YPABSAAEMOCTb.

YnpaBneHne naMeHeHNAMM. ONMNP. KMN3. ipmA.
y I-I PA BJ-I E H M E [eniToBasn MOJEJ1b. fonrocpoutoe nnanmposanme. TOYKU NPUHATUS PELLEHMS.
MHBECTULIMOHHOA

ABTOQOPMUPOBaHIE AOKYMEHTOE. BepTVI KaJib OTBETCTBEHHOCTMU.
OEATE/IbHOCTbIO

PMI. Craryc-otuertbl. Xusuennsie yuknsi (KL). AWJ,MTOpCKVlVl cnepn.
TCO. ynpaenenue XL MPOAYKTOB. PUCKM. MM Cranaapr.
®uHaHcoBble nokasatenu. PRINCE2.
Moppepxka NPUHATUA PELLIEHUN. PassuTye otpachu.
ﬂpOSpaLIHOCTb. Baﬂa‘-”/l MOHUTOPUHT JOCTUXEHNA Lieneil.
WNepapxuyeckas cTpyktypa noptdeneit. Ctpateruu passutus 2030.

Lenwu. Pe3YH bTATbl. Ykas npeanpexta PO N2204.
YnpaBneHue pernameHTaMm u npoLeccamu. HaLl,VIOHaJ'IbeIe MPOEKTbI.
CpeAHecpoyHoe NnaHupoBaHue. GuHaHCOBOE MofennpoBaHime.

LindpoBsble ABOWHUKN.
MnaH-QaKTHbI aHanu3.

1200+ 1200+

NpoeKToB 500+ NpoeKkToB 2000 +
nonb3oBartenen nonb3oBarteneii
YnpasneHue YnpasneHue
mpraHmsaumeﬁ WHBECTULIMOHHOM
, PYMHbIX  DeaTeNIbHOCTbIO
MeponpuATUin oTpaciu

400 +

nonb3oBareneii

NpoeKkToB

300 +

nonb3oBareneii

PEWEHWA OJ19 TOCYTPABJIEHUA

YINPABJIEHWUE OPTAHOM BJTACTH,
PETMOHOM, MUHUCTEPCTBOM

YnpaBnieHue UHBECTULMOHHOM
U NPOEKTHOW LeATeNIbHOCTbH
Bonoroackoii o6nacty

Mogynb UHBECTULMOHHO-
NPOEKTHOMN AeATENIbHOCTH

KAK KOPMOPALIVEN

OTeYEeCTBEHHOE NporpaMMHoe
obecrneyeHue

www.pmpractice.ru/it/asu_invest 23
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TEXHONOI'MA BHEAPEHNA

MM POPCANT

TexHonorns BHegpeHusa MM ®opcaiT — 3To bbICTpble pe3y/bTaTbl U BbICOKas
BEPOATHOCTb MPMKMBAEMOCTM B OpraHu3aumm. TexHonorna BHegpeHnsa oTpaboTaHa
Ha 60NbLLIOM UKnC/ie YCNeLUHbIX MPOEKTOB, Peain30BaHHbIX B Pa3HbIX OTPACSX.

PeweHue o BHeApeHUn

MM ®opcaiit
g 1 MecsL ‘ 1 MecsL ‘ 1 MecsL . 1 MecaL
MoaroToBka O6cnepoBaHve Hactpoiika pelieHus OnbITHasA
n otTpabotka ero aKcnayaTauus

3anyck npoekTa: C6op v aHann3

onpeseneHve ycraBa CyLLECTBYHOLLLEN
MpoeKTa, MaaHa HOPMaTMBHO-
paboT, yTouHeHWE PEeraMeHTHOM
pe3y/bTaToB W 30H LOKYMEHTaLMK
OTBETCTBEHHOCTMU opraHusauum
YYaCTHMKOB
Oukcaumsa KNKYEBbIX
®opmupoBaHme OpraHn3auoHHbIX
KOMaHZbl MpoekTa N METOAONOTMYECKMX
peLueHnii
EAnHOE NoOHMMaHMe
Lenen, 3agau WccnepoBaHne

1 pe3ynbratoB Npoekta  WT naHawadta

B KOMaHZe 3aka3uvika
[opoxHasa kapTa
BHeApeHus

OcCHOBHble peLleHns
MO c1CTEME yrpaBaeHus
npoekTaMu

“CpOKM 3aBUCAT OT OCOBEHHOCTEN NpoeKTa BHeAPEHNS

24

Ha NUJIOTHOM y4yacTke

AzanTtaumsa MeToA0A0rMn

MeTtoaonorus,
aflanTMpOBaHHas
C YYETOM OpraHm3aLmm

Agantauma VT pelueHums

T pelueHwe,
HacTpoeHHoe
noA noTpebHoCTK
opraHusauum

TecT Ha NMUNOTHOM
yyacTtke

OpraHun3aumnoHHble,
mMeTtogonormnyeckme n AT
peLleHns, oTpaboTaHHble
Ha NMWIOTHOM y4yacTke

OnbITHas aKcnayaTtaums
CUCTEMbI YNpaBaeHUs
MPOEKTHON
AEeATeNbHOCTHIO

O6yueHue

ObyueHne MeToZ0A0rN
yrnpaBaeHWsa NpoekTamm

ObyueHue pabote

B MHDOPMALMOHHOW
cUcTeMe ynpaBneHns
npoekTamu

3anyck npoekTHoro oguca

C60p [AaHHbIX N HAaMOAHeEHNE CNCTEMDbI

3anycK NPOLECCOB YMPaBAeHUs CUaaMm

NpoeKkTHOro oduca

@) nPOEKTHAS
\V‘ MPAKTUKA

PeweHune MM ®opcant
BHeApPeHO

[lobutbca pesynstata. Bmecre.

3HAYNTE/IbHbIN
OnbIT
PEASTV3ALMN
PA3HOM/TAHOBbIX
MPOEKTOB

PEANTN3ALNA KAK MTPOEKT

dopmumpyeTcs nacnopT, naaH,
KOMaHZa npoekTa.

JTO NO3BOASAET AOCTUYUb

y BCEX YYaCTHWKOB paboT
€MHOroO MOHUMaHWs Lienen,
3aja4y, rpaHnL, 1 Kputepmnes
YCMeLHOCTM NPoeKTa.

gls

TAKTUKA BbICTPbIX MOBE/,

KomaHgaa BHeapeHus
OpPWEHTUPOBaHa Ha bbicTpoe
CO3/aHue peLleHnin, KoTopble
MPWUHOCAT NONE3HOCTb

1 MO3BONAIOT OLWYTUTL 3ddeKT
OT BHEAPEHMA CUCTEMBI

Ha CaMbIX PaHHWX 3Tanax.

www.pmpractice.ru
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STAMHOCTb N BHATHbIE
PE3Y/IbTATHI

PaboThbl pa3buTbl Ha MOHATHbIE
3Tanbl, KaXAbl U3 KOTOPbIX
3aBepLUaeTCcs 3HauYMMbIM
pe3ynbTaToM, peannsyert
NONE3HOCTb W NMO3BONSAET,

npy HEOBXOAMMOCTH,
CKOPPEKTUPOBATb X0z, PaboT.

YYET KOPIMOPATVBHOW
KYJbTYPbl OPTAH3AL NN

YunTbIBaeTCA CNOXMBLUMICA
Y Xenaembli ypoBeHb
Pa3BUTUA KyNbTYpbl
MPOEKTHOrO ynpaBaeHuA.

B 3aB1CMMOCTM OT 3TOrO
BblbupatoTcs Hanbonee
ONTVManbHble peLlleHus.

MNNOTHBIE 30OHbI

Mo3BoAKT HLICTPO

M Ha orpaHMyYeHHOM MacluTabe
oTpaboTaTb TEXHONOTMHO
yrnpaBaeHus NpoekTamn

N TUPaXXMPOBATb Ha BCHO
KOMMaHWIO ye anpobrpoBaHHble
peLLeHns.

ol
X

MOTWBALWA MEPCOHAA

Onpezenatorca OTBETCTBEHHbIE
3a BblAeNeHHble 610KN,
HanpaBAeHUs 1 pe3ynbTaTbl.

PyKOBOACTBO perynsipHo nosydaet
OTUeTbI MO UCMONHNTENBCKOW
AVICUMMNAMHE B pamMKax NPOEKTHOWM
AeATeNbHOCTH. Vicnonb3oBaHme
Takux peLUeHnin Ha paHHWX 3Tanax
BHEAPEHWA NMO3BOASAET MOBbICUTH
BaXHOCTb ¥ MPUMEHNUMOCTb
CUCTEMbI B KaXAOAHEBHOMN
npakTuke.
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[MPOEKTHbIE CECCUN

MpoeKkTHas ceccust — MHCTPYMEHT BbICTPOM BbIPaboTKM peLLEHNA C BOBIEYEHNEM
KNFOYEBbIX KCMEPTOB W YYETOM KOHTEKCTa CUTYaLUN.

MOYEMY MPOEKTHbIE CECCUU MOJIE3HDbI?

Ot

—-< -|o}
—<-|o}t
<=|ot

=<

BbICTPO

C MOMeHTa NPUHATUA peLLeHns
O MPOBeAEHMN ceccum

[0 NoNyYeHns pesybrata MoXeT
NPOWNTK OT 3 HeAeb.

COOKYCMPOBAHHO

Ycunma B pamkax npoekTHOM
Ceccum KOHLEHTPUPYHOTCA
UCKNFOUNTENBHO Ha BaXKHbIX
3aa4ax — He NPOUCXOANT
pa3mbITUA GOKyca BHUMAHMS,
a 3HauUT, He HecyTCA
3aTpaTbl Ha MOUCK OTBETOB
Ha HeakTya/lbHble BOMNPOCHI.

AJQANTUBHO

PelleHune pa3pabatbiBaeTcs

C y4acTMeM K/IHOUEBbIX IKCMEPTOB
BalLel KOMMaHWK, MOHMMAROLLMX
cneumodmky brsHeca 1 rotoBbIx

B Ja/ibHeNLeM 1CNONb30BaTh
BblpaboTaHHOE peLueHme.

(v )
o=
o=

KAYECTBEHHO

BbipabaTbiBaeMoe pelueHve:

> XOPOLLIO CTPYKTYPUPOBaHO;

> OMMPaeTCa Ha Nydllne NpakTuKu
ynpaBaeHus Apyrnx KOMnaHui
1 METOANYECKME UHCTPYMEHTDI;

> KONNEKTUBHOE 0bCyXaeHne
CHUXaET MMmeroLmecs
npoT1BOpeUns.

HEJOPOrO

Pe3ynbrat, cpaBHUMbIN

MO MOJIHOTE U KayecTBy

C pe3y/bTaToM 601bLLION

W AJVNTENbHOW CUCTEMHOM paboTbl.
BnoxeHusa cun 1 BpemeHu
OKa3bIBakOTCA HAMHOTO
3bdekTVBHEE.

ol

SOPEKTBHO

Pe3ynbraT NpOeKTHOM ceccuu,

Kak NpaBKaO, CTaHOBUTCA
HaCTONIbKO MONE3HbIM,

YTO CTOMMOCTb NMPOEKTHOW Ceccum
OKa3bIBaETCA HE3aMeTHOM Ha GoHe
noay4Yaemblx B T.4. SKOHOMUYECKMX
3ddekTOoB.

KAK NMPOXOAWNT NMPOEKTHAA CECCUNA?

MoaroToBka NpoeKTHOM ceccum

> Mpobnematnzauums:
KpOCC aHKeTMPOBaHWe,
BblsB/IEHWe Npobaem, aHann3
npobaemaTukm

> baza 3HaHui: noabop
NPYMEPOB peLleHni, aHanmn3

MpoBeaeHne NpoekTHOU ceccum

» BeaeHne. OnpegeneHue
3a/,a4M NPOEKTHOWN ceccum

> O630p No Teopum
Y NPYMEHSAEMBIM MPaKTVKaM
Mo Teme NMPOEKTHOM Cceccum

> VIHCTpyMeHTapwii: METOAMKM

MocTt-ceccusa

> OPopMaeHme peLleHni.
dopmMmpoBaHMe NpoTokoa
MPOEeKTHOW ceccum

» CornacoBaHwe pelleHuns /
AOKyMeHTa, cbop 3amedaHnii
1 KOMMEHTapueB

npobiem

» MecTo, Bpems, popmar:
onpegeneHve MecTa n popmata
CeCcum, MOATOTOBKa paboumx
Y pa3faToUHbIX MaTEPUANOB,
MOArOTOBKA AETaNbHOIO
pacnucaHus ceccun

PaHXMPOBaHNA NPOeKToB/

CNOXHOCTW, rpynnoBas
nonspusaums u ap.

~

naen, MHoropakTopHaa Moaenb,
MOZeNb ynpaBaeHYeCcKoM

» [lopaboTka pelueHns / pasgena
/ AOKyMeHTa

«Mo3zrosoi wrypm»/«Muposoe
kade» / «bn3Hec-kBecT» nan ap.

B LieNsxX BblpaboTku peLleHumii

Mo TeMe NPOEKTHOW ceccum

KAKASA MPOEKTHAA CECC/A BAM NOAOVAET?

CTPATETMYECKAA CECCUA

PABOYAA CECCHA

Lienn > BbipaboTka cTpaTernueckmnx peLueHui, > BbipaboTka peLueHnin Mo KOHKPETHbIM,
> dopMUpPOBaHME CTpaTernMmn BHeAPEHNS Y3KVM 3a/ia4am,
MPOEKTHOTO YNpaBAeHus, » OueHKa npoueccos/npoueayp
» Co3zaaHne MeToA0NOTMM NPOEKTHOTO ynpasaerns npoekramu,
ynpasieHus > ®opmunposaHve nopTdens NPoekTos
AyauTtopuma TOlM-mMeHeaXMeHT MpoekTHble KOMaHAb!
Pesysbrat > BbIABNEHHbIE N CTPYKTYPUPOBaHHbIE > JlokanbHble peLlleHns No BblAeNeHHbIM

www.pmpractice.ru
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~

Npobaembl: B TeKyLLEN MPOEKTHON
AEATENbHOCTU MW CUCTEME YNPaBAeHMS

[lopoxHas KapTa Pa3BUTUA CUCTEMBI
yrnpaBieHus

PeweHns no Cucteme ynpaBieHus
NpoeKTHON AeAaTenbHocTbro (CYTMA) n/
VAN pPeLLEeHNA Mo YCTpaHeHWo npobiem —
koHuenuma CYMNJ, Habop MeToanYecKmnx
pewennin CYMN/J,

Ecnu Bbl He HalAM NOAXOAALLErO BapyaHTa
WAW 3aTpyaHAETECh C BbIBOPOM, Mbl rOTOBbI Bac
MPOKOHCYALTUPOBATL U, MPY HEOHBXOAMMOCTH,
paspabotatb Ans Bac nHavBKMAyansHoe
peLleHwe.

>

v

npoekTam — nacrnopT (Leau, nokasatenu,
pe3y/bTaThl, POIEBAs CTPYKTypa v Mp.),
[OpOXHas KapTa

PeecTp NPOEKTHbIX MHWLMATMB
AN PaCCMOTPEHMS Npu GOPMUPOBAHNM
noptdenen NpoekToB

MpeaBapuTeNbHO CHOPMUPOBAHHDIN
nopTdens NPOeKToB

C 3aVKCMPOBAHHBIMW MapaMeTpamMm
(pecypcHbIin pe3eps, CTeneHb JOCTUXEHNA
cTpart. uenen, obLias pUCKOBaHHOCTb
noptdend v np.)

KomaHgza, obyyeHHas B urposoi popme
MeToAMKe GOPMUPOBaHNA NOpPThens
NpoekToB (OTOOP W paHXuMpoBaHMe
NPOEKTHbIX MHNLMATMB, HanaHCMpPOBKa
noptdens)
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KOMIMETEHTHOCTHBbIE MPOEKTHI

MOZE/b :
MPOEKTHbIX KOMMETEHL, U

MpoeKTHble poawn, mepeyeHb
KOMMETEHLMI, YPOBEHb BNAAEHMA.
[na KaxkAom NPOeKTHOM Pou
onpeaeneHbl KOMAETEHLMN.

Pa3pabatbiBaeTcs opraHn3aLmen
CaMOCTOATENIbHO WAWN CO34aEeTCs
Ha OCHOBE rOTOBOW.

CNCTEMA OUEHKU y
MPOEKTHbIX KOMMETEHLU NN

=4

Habop peLueHuii, MO3BONAOLLMX
OLLEHWTb MPOEKTHYHO KOMMETEHTHOCTb
YyYaCTHMKA NPOEKTa B T.Y. MHCTPYMEHTbI
NpoBeAEHMS acCeECCMEHTA: TECThI,
Kencbl, NHTEPBLIO, VIT-peLueHns

ANA TECTUPOBaHNA Ap.

3apaem TpeboBaHus
K KOMMNEeTEHLUUAM.

28

KATANOT y .
PA3BNBAOLWLNX AENCTBUN

£

PeecTp MeponpusaTUiA, PEKOMEHAYEMbIX

ANA Pa3BUTUA NMPOEKTHbIX KOMI'IQTGHLLVII;I.

KaTanor Kkypcos, avtepatypbl,
Pa3BMBarOLLMX AENCTBUIA (CEMMHAPBI,
BeOWHapbI, KOYUYMHT / HAaCTaBHUYECTBO)
AN191 Pa3HbIX KOMMETEHLIWNA.

e

Y3HaeMm, KTO UTO 3HaeT 1 ymeer
uwnm HE 3Haet n HE ymeer.

CVNCTEMHbIN
NOAXO/

K PA3BUTUIO
MPOEKTHbIX
KOMMETEHLU M

\"”POEKTHM [obuTbca pesynstata. Bmecte.

MPAKTUKA

pa3BUTUA.

Mo>keM pekomeHAOBaTb, Kak pa3BMBaTb
cnabble komneteHumn. Popmupyem naaH

PA3BUBAKOLLNE
MEPOMPUATUNA

> ObyyatoLLme Kypcbl, NPOBOAMMbIE

A1 Pa3BUTUA MPOEKTHBIX
KOMMETEHLMI.

> VIHble opraH13auMoHHble
peLLeHns, NMPUMEHseMble
AN PA3BUTUA NMPOEKTHbIX
KOMMETEHLMN.

T

Pa3BrnBaem
cnabble KoMneTeHUnH.

99 CospemeHHble ycnoBua paboTbl TPebYHOT OT MPOEKTHbIX CMeLanMcToB
cneumduryeckoro Habopa KoMneTeHLMIA. Hy>KHO He To/ibko 061aaTh 3HAHUSMM
1 HaBbIKaMW MO YNpaBAEHUIO MPOEKTaMM, HO M BbITb 3KCMEPTOM B MPEAMETHOWN
obs1acTn. Bce 3TO HakaablBaeTCs Ha «MSTKME» JINYHbIE KOMMETEHLUN,
co3zaroLme BMeCTe € NPeAMETHbIMUN Y NMPOEKTHLIMU MAEa/IbHbIN «COEHbI

nupor» KkBaaMULMPOBaHHOTO pyKoBoanUTeNns npoekta. KakoB MMeHHO
peLenT «CI0eHOro NMpora» ANA KOHKPETHOW OpraHun3aLmn, onpeaenstor
cneundmrKa AeATeNIbHOCTU KOMMaHWW, 0COBEHHOCTU peanu3yembiX NPOeKTOB.
Moabop 1 pa3BuTE NOAXOAALLMX CMELIMANNCTOB MOMOXKET BbICTPOUTL MPOEKT
pa3paboTkun CMCTEMbI OLLEHKM 1N Pa3BUTUS NMPOEKTHbIX KOMMETEHLMUN.

Tpy6uupeiH HO.HO.

> Ynpasnatowmii naptHep K «Mpoekthan MPAKTKA»
> Bue-npesnaeHt Accoupaummn Ynpasnenuna npoektamu COBHET
> CepTnduumpoBaHHbii anpektop npoektos (CPD, IPMA Level A)

> MM CTAHAAPT CPI1-3

www.pmpractice.ru
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OT3bIBblI
HAWWNX
KJTIMEHTOB

48 BEPTONETHI
POCCAN TeiepanbioMy JpeKTopy
AxisonepHoe oB1LecTBO 3A0 «lTpoextHas [TpakTKa»
«BepToners: Pocci
(AO «Beproacrn Poccnnn)
ya. Boemaa Mnowepexas, 1. |, Mocxss, 115054
Ten.: +7 (495) 627-55-45, danc: +7 (495) 663-22-10
OFPH: 1077746003334, MHH: 7731559044
c-mail:info@rhe.acro
www.usslanhelicopters.sero
29,02 1033 v E0O/¥ /14

Ha Ne

A.B.Noakosuukoay

119530, r. Mocksa,
Ouakonckoe wocee, 1. 28,
eTp. 2, atax 3, nom., I1I, xom. §

Vi Anexceii B, !

A p obecTro P Poccuuy pup
cnennamictam 3A0 «llpoextHas TlpakTHka» 3a 3(dexTHBHOE M ru'ronmoprloe
COTPY/INMYECTBO B PAMKaX  NPOeKTa  papaloTKM  METOZMYECKOro M
opranu3auonHoro obecneuenns peamaums Ctpaterun XonIuHra uepes co31anue
KopnopaTHpHOl CHCTEMBI YIIPABAeHHEA [IPOSKTAMH.

PaspaGoTannad M oTpaboTaHHA® Ha NPHOPHTETHRIX NpOEKTax XoJIHHTA
METO/I0/IOTHS  YNIPABNCHHS NPOCKTHOH OCTBIO, oy
YHOCTHHKOB NPOCKTHOH  JCATC/IBHOCTH  NOIBONMAM  JOCTHYL  CHCAYIOLIHX
PesyRTATOR: ONpeeNeHbl NPOSKTH CTPATerHH XONIWATA HA CPeiHecpOuHbi
nephosn, yny p M KONTPOIA XOMa Pelisaliu

P: 1y p ana PykososacTsa.

Tam: Hawa C(!Bblml[ paﬁﬂ'ra “pHBE.'lﬂ K MOBBIIEHHKY Ka4ecTBa NPHHATHR

ynp: M OPranH3alHK C/IHHOTO NOHHMAHHR

BCEMH  YMaCTHHKAMH npoﬁ]rrm)ﬂ JIeATeNEHOCTH OOIMX  Lesiell, PeIyIbTaToR M
COXCPKAHNS NPOSKTOB W NOpTdheneil MpoexTos.

Axumonepnoe  obwectso  «Bepronersi  Pocoms»  Bupaxaer rnybokoe
yAOBNeTBOpeHHe mpojenammofi paboToff M HANECICR  HA  NAOAOTBOpHOE
COTPYAHAYECTBO B Gy aymIeM.

Baarogapio 3a adextupiyio npopeccHonainiyio padory!

cl
C° ghauee peconer
TlepBhIft 3AMECTHTENb FEHEPATLHOTO MPSKTOPA - C.B.@omun
7

9 O6yueHre cnocobcTBoBano
Pa3BUTUIO MPOPECCMOHaIbHON
KOMMETEHTHOCTM B yNpaBaeHnUm
MPOEKTHOM AEATENbHOCTBHO.

Bbina npoBeseHa NoAroToBka
cnylaTenen K npeAcrtosiuen
cepTMdMKaLLMKM, CMCTEMATU3MPOBAHDI
W CTPYKTYPUPOBaHBbI X 3HaHWA,
OMbIT U YMEHWA B «COOTBETCTBUM

¢ 6ykBor» ctaHgapTa. OTMeyeH
npodeccrmoHanmam npenogasatens,
AOCTYMHOCTb U30XEHNA MaTepuana,
rPaMOTHOCTb MOCTPOEHUSA Kypca.
3amectutens

pykoBoAUTENA aAMUHUCTPaLNA

[vpekTop AenapTameHTa

NMPOEKTHOrO ynpassieHna

MpasuTenscTBa

CaxanunHckor obnactm
[naBuHckas HO.B.

@) nPoEKTHAS
\V‘ MPAKTNKA

OK|

MPABHTEJABCTBO MOCKBBGI

NEMAPTAMEHT 3KOHOMHYECKOH NONHTHKH
H PASBUTHSH TOPOIA MOCKBBI

Dax:
Em
/KIN 7710168515/771 00100

Ha N or

TenepajikEOMY ANPERTOPY
3A0 dlpockrnan MPAKTHKA»
Noakoenukosy A.B.

1504 2015 x. //x{

OT36IB 06 HTOLAX JEHTEILHOCTH NPOEKTHONO OdHCA
T'K «Tpoexrnas TPAKTHKA»

JlenapraMeiT SKOHOMHUECKOH MOIMTHEN 1 PEIBHIHA FOPOLA MocKkBi BHPARALT
Gmarogapocts UK allpoexmnan TIPAKTHKA» aa npodeccuonansiyto palory no
opranusaLHn METO/ONIOTIIECKOTD " HHOPMANHOINIO-AHATHTIMCCKOMD
CONPOBOKIICHNA, TUIAHHPOBAHHA M MOUHTOPHHIA NCTIONHCHUS noprdean  NpOCKTOR
JlenapraMenta FKOUOMHIECKoH NONHTHRN K pasanTHs 10poa Mocksbl.

B pankax patiot I'K « Ipocwrl:nu NPAKTHEKA»
Ouina oKkasana nofyiepaKa Gonce Yo 50-mi np 18- nanp i jien
611 Guoxo palor, BRIIOMAI:

* neficToyiolme npoextst 6noka HanorosoH neaHmkm;

+  AKTYANBHEIE MPOCKTH G0k BIOKCTION HONHTHIN,

& TeKYIHE pOeKTH G10ka Tapuduod moaHmLm;

*  [POCKTH B10Ka MHBCTTHIHONILON MOAHTHEH,

= upnopureTHRie npockrel Gnoka Crparerny i CTATHETHRN,

® TEKyLHe IPOEKTEL B 061acTH PAIpasOTKH M RHEJIPEHHA HIGIOPMAIHOHHBIX

cHeTeN.
Brarogaps aesrensnocrn Tpoektnoro oduca 'K «Ilpocxmnn [PAKTHKA»

Bt ARG PeryAApHMI KOIpoAs 01 pri p  BRIIOYAT

Py . opr [
BHH MEHAY YMACTHHKAME, ONPEACNeie

r:mm:umeu npomrmn H (HOPMHPORANHE OTUETHOCTH.

A u pasnuTHA roposa MocKkn BLIpaKaeT
rayGokoe yaosnersopenne nponenanncii paboroli M HRICCTCR Ha IUIOAOTBOPHOS H
peKTHRIOE COTPY/UNUECTHO B i

Hauanenng Onepatunno-

PACHOPAHTENEHOND YRpABAGL Ilesuenko A.10.

9 Bbipaxaem rnybokoe

YAOBNETBOPEHVE NPOAENAHHOM
paboTol Mo Cco3aaHmIo
MHOOPMALMOHHOWN CUCTEMDI
ynpaBaeHa WHBECTULIMOHHOWM
nearenbHocTbro NC «Cupuyc»

Ha nnatdopme ACY-

ViHBecT. Baarogapsa ymenomy
bopmMHnpoBaHMO 06beANHEHHON
KOMaHZbl MPOeKTa, OpUeHTaLmm
Ha NPaKTUYECKN 3HAYNMbIM
pe3ynbTaT, OTBETCTBEHHOMY
OTHOLLEHMIO K TpebOBaHWAM
3aka3umka bblan ycnewHo
[AOCTUTHYThI 3aAB/IEHHbIE MOKa3aTenn
npoekta. OTAeNbHO OTMeYaeM
CUCTEMHOE W MOCNef0BaTeNbHOE
NPUMeHeHWe NPUHLMNOB

M MHCTPYMEHTOB MPOEKTHOIO
MeHeXMeHTa, COCOBHOCTb
AAVTeNbHOE BPeMsA BblAepPXKMBaTb
BbICOKMWI Temn B paboTe,
FOTOBHOCTb MPOEKTHOV KOMaHAbI
Y PyKOBOAMTENS MPOekTa COBMECTHO
C 3aKa34MKOM Pa3aensTb PUCKM
peanunsauunm.

[vipekTop AenapTaMeHTa ynpaBaeHna
MHBeCTVILJ'l/IOHHOVI AeATeNIbHOCTbHO

[ockopnopaumn «Pocatom»
XnebHukosa H.C.

rpynna NYKOWN-Hedrexum
3A0 «/IYKOR/1-Hedrexmmn

T{ nyKomn

HEDTAHAR KOMMAHMA

Henoann TeABHOMY JIHPEKTUPY
HOY YKL «TEKOP A»
lyGouuy M.,

Yaamaemsiii Muxaun @esroponny!

Ilo3soneTe BEpasHTe Bam M BawmM  kosieram  GlArofapHocTh  3a
OPIHH3AUMIC H [POBCACHME KYPCOB N0 Teme «YNpasieHne NpoekraMu 1o
eranfapram PMBOK guide 3-rd edition ¢ uenonssonanuen Microsoft Project 2003
B okrslpe 2007 roga iR corpyaHnkos [NaBHOrO yUpaBICHHA HHBECTHUMA W
KANHTALHOM CTPOHTeNbeTBa A «/1YKOMII-Hetrexims.

Gnaromaps  xopomweft  oprouiaumu  obyweHua M BBICOKOMY
npodieccHONIIIMY  npenofasateiei, kype CIPYKIYpHpOBAA HMEIOWecs W
NOIROANA NPHOGPECTH HOBKIC INAHNA B OGIACTH YNPARICHHE HHRCCTHIHOHHRIMI
NPOEKTAMH, YTO B AA/ILHETIIEM CYILECTBEHHO NOBLICKT MPPEKTHBHOCTE YIPABIEHIs
npoekTami B Hamedi Komnannn, OcpoeHHbIE B Pe3yNBTATE H3YTEHNA PO
npogykra MS Project 2003 metoguikn GyAyT NPHMEHATRCE A ONTHMHIAUHN
Ka/lelIapHoro MAAHHPODANNS H KOHTPOIA BITIOIHENHS HHBECTHLHONHLIX POEKTOR
5 3A0 JIVKOHJI-Hedrreximn.

Ortmeuaen, wro Tpemnur G NpomefieH no  rpadmky, YUUTHIBOIEMY
BHICOKYI0 3ArPYKCHHOCTD COTPYAHHKOE 3AQ «IVKOHI-Hedrexnm», ¢ yucton
RCEX HAlIWX MoAenaHmit.

Buipaiaenm yoepeniiocts b NPOACIKEHHH 1010TBOPHOND COTPYANHYECTEA ¢
HOVY VKII « TEKOPA» B nainneiiuen.

Hauaneunk CaasHoro ynpasienns

HIBECTHIHI H KAMHTAALIOTO CTPOHTEILCTRA C. A. Komapos

!
E-mail: Mol BLN UKol com

HOPHHUKENb

7 LUEHTP
MAAHHA

04y ANO «YKL
«fpoexTHan MPAKTHKA»

E.B. MoNKoBHHKOBOH

0 GNarofapHoCTH 3a COTPYAHMYECTBO

B

Boipawaem GnarogapHocTe yueGHomy ueHTpy - l'lpoelcmasl I'IFAK'I'HKA 3
KAUECTBEHHYIO yuARMK M3 Gy ana
T M @unuana nHOPTE)lo NO KOMNETEHLMAM:
vanaeneuue pucKamMu»,  «¥npal cTOp
KauecTaoM», <¥Ynpai pecypcamms.,

O&p«amuﬂ CEMHHAPEI NPOLINN HA BEICOKOM NPOGECCHOHANBHOM ypns-oe Npu
noaroToaKe Geini yuTeHsl BCe TP K u pi obsopoM
CTHAIPTOB M MYUIMX MADOBLIX M POCCHIACKMX ﬂpalcrm " rlpalcrmecmm npﬂuepaﬂu

), € YHETOM CF b MT-npH

nNo mcrm np Gy Y oﬁpa'man <BA3bL
or cay D(nbal Iy MakcuHy W
Mropio Xpankosy, a TaoKe KOMaHge vueﬁuoro uenrpa «MpoextHan NPAKTUKA» 3a
rHBKAA M OTBETCTBEHHLIA NOAXON,

Hajeemca Ka faneHeiues co-rpynnwmnanl

p {

od «HOPTEX»
000 «HopHMKenb - OGIWMA ueHTp
BaHMa» q" N.P. EpMummHa
(no goseperHoCTH NQ 20-46 oT 03.02.2020)

/Raparass Ania Hisonssssa
(485) 787 50 60 o6 1977
Y — OO 60129886 Pcumcus Seamaam, 125130 Tea: +7 (495) 707 5080
Gl oy O 137z - Moo, Crapciomned GRS o7 (455) 77 86 22
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BIATOTAPHOCTD

@7}?3/%9 ko.unanuii
«(y@aeﬁﬁm CHL. AR

99 MbI NpULLIK K TOMY,
YTO NPOEKTaMM HY>XXHO YNpaBAAaTb
no-coBpeMeHHomy. Ceiuac
Kak pa3 3T\ NpOLLEeCChl 1 BHEAPAHOTCA
Y HaC C NMOMOLLbIO KOHCY/IbTAHTOB
13 KoMnaHun «lpoekTHas
MPAKTUKA.

HeobxoanmocTb BHeApeHWs
MPOEKTHOrO ynpaBaeHWs
obycnoBneHa Hallel HOBOW
cTpaTerven yCToMunBoro passuTms.
OfHa 13 ee Lenen — noBbllLeHne
KayecTBa NPOEKTHbLIX PeLUeHni. Y
Hac celiyac BeAeTCA MHOMO BaXHbIX
MPOEKTOB. 3TO W CTPOUTENLCTBO
HOBbIX Gabpurk Ha MECTOPOXAEHWSAX,
¥ TEXHNYECKOE NepeBOOPYXKEHME.
KomnnekcHas cuctema ynpasneHus
npoekTamu A0KHa MOMOYb HaM
3anyCTWTb BCe OOBEKTbI B CPOK.

PykoBoauTenb
yrnpaBieHns TexpasBuTna ‘

MAO «Cenurgap»

Kynnkos W.FO. Cenurpap

CrHXpOHM3aLma obyyeHns

A1 Pa3HbIX MPOEKTHbIX PoJiel
Mo3BOJINAgG, C OAHOVI CTOPOHbI,
NpuvBAEYb PYKOBOZALLMX
COTPYAHWKOB K Honee rnybokomy
MOrpy>eHnro B 06pa3oBaTe/ibHbIl
MPOLLeCC, C APYro CTOPOHbI —
AOMNONHNTENBHO 3aKPEnnTb
Nnoay4YeHHbI€ 3HaHNA 1 HaBbIKW,
YCUAUTb pe3ynbTaTbl 0OyYeHus.
3amectutenb npeacesarens
MpaBwuTenbcTBa JIeHWHrpaAcKon

obnactu

Mpeaceaatens komuTeTa

3KOHOMMYECKOro passntmA

n MHBGCTVILJ,VIOHHOVI AeATeNbHOCTN
Anos [.A.

TenepaibHOMY AHPEKTOPY
3A0 «llentp Breapeussn
OTKPBITOE AKUMOHEPHOE OBLIECTBO TonkonnukoRoi F.13.

«CHCTEMHBIA ONEPATOP
ENMHOA 3HEPTETUYECKOW CUCTEMBIs

Knta#ropoackud nposan, a. 7, a1p. &,
Mocunn: Pacean. 10907

Ten.: (495) BI7-33-55 Darc: (495) 6279515
E-mail: ssor@so-ups.ru
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,, B xoae peannsaunm COBMeECTHOIO
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VpaxaeMas Exarepuna BenuamuHopsal!

HacTosumM nuckMoM OTKPRITOS aKnHoHepHoe obiliecTro «CHETEMHBIT
oneparop [AHHOA  3WepreTHMecKol CHCTEMW»  BhIpawkaeT GnarosupHocTs
cueunaaneram 3A0 «llentp B (rpynna «Ilpoekrias
MPAKTHKA®) sa orsercineHHyio paboTy 0OpH HLUIONHCHHH [(IPOCKTA [0
paizpadoTke ¥ wueapennio Koprnoparusioro Hutpaner-noprarza OAO «CO
E2C».

KopnopaTHBHKIA NOPTAN MIPAET BaXKHYIO PONb B HALICH KOMIAIHH H
HBJACTCH OJIAM W3 OCHORHBIX MHCTYMEHTOB JUIN NIOJUICPAKH OPIaHHIALMOHHO-
YUPABACHYCCKHX poLcccos ¥ (OPMHPOBAHHA C/AHIBIX CTHAAPTOR padoinl ¢
uidhopMatHonmy Kortentom Ofiecna.

Kopnoparusisiii moprai ofseannns menoaumtensinii annapar u 63
huanana CHCTeMHOTO ONEpaTopa, TEPRHTOPHATEHG PACTIPCE/IENHBIX N0 Heell
Pocenu, b ¢AMHOE HHOOPMALKOHIIOE IPOCTPAIICTRO,

Tl E.K). Kpyunsa
7

JamecTHTeN AHPEKTOPA
110 OBIIHM BOMPOCan.=<~ "
OAD «COE3C

npoekTa bblN0 NPOBEAEHO
obcnesloBaHMe CUCTEMbI YIPaBaAEHMs
NMPOEKTHOM AeATENbHOCTHHO
npeanpuaTns, paspaboraH CraHzapT
no yrnpaB/JIEHUIO NPOeKTaMu

C YYETOM CneUndUKnN AeaTeNbHOCTU
AO «MMTT1» n meToanueckme
pPEKOMEHAALIMM MO KaNeHAIPHOMY
NAAHNPOBAHWNIO U KOHTPOJIO
peannsaumm NpoekToB. VckpeHHe
6narofapvm 3a NPoPeccMoHaibHOE,
KOHCTPYKTVBHOE 1 3 dEKTUBHOE
B3aNUMOJENCTBUE.
[eHepanbHbIV ANPEKTOP
AO «MypmaHckuii MOpPCKOW

TOProBbIA MOPT»
PbikoBaHoB A.E.

JAMECTHTEADL I'YBEPHATOPA (s |
HAPEAC] TEJAA MPABHTEALCTBA
OPAGACH N ORNACTH JIMpeKTOpY UEHTPA IHCTAHLIIORHOTO
1O ILIAHHPOBAHHIO, obyuenns TK «Tpoexrras TIPAKTHKA»
IKOHOMHKE H ®HHAHCAM

i 1,1 OpEa, 302021 Moaxopnnkony B. A.

Tenedpon $9-83-59, ke $9-83-72
n—n-ikpndﬂ-‘bnm‘lm
hitp:/forel-region.ra 115280, r. Mocksa, yi. Macteprosa, . 4
VIHNEN  x 7320-3 info@pmpractice.ru
Ha X or

VpaxaeMpli Braaumnp Anexceenny!

Mpasurenscteo  Opnosekofi  ofaactu  yjueaner GONBWIOE  BHUMAHHE
BIAMMOACHCTEMIO ¢ HHCTHTYTAMH PA3BATHA TPOSKTHON NeATeMbHOCTH B Poccuiickoii
Denepaunn 1 oSyYeHHIO COTP OpraHoB i BIGCTH MCTO/HM
NPOCSKTHOIA YIPARIEHHS.

B 2018 roay TpR cOTPYIHHKA PErHOHAILHOrO NpoekTHOre odica Opiosekoi
0B1acTH NPOULIH 0GYeHHe H MOTYTIIH CCPTHHMKATH KOOPAMNATOPOR NPOCKTHON
Aesrersioctn [TM CTAHJIAPT CPIT - 4.

TonyucHibIC JUANKS H YMEHIHA N0IBOMTH COTPYIHUKAM 1A BLICOKOM YPOBHE
BLICTPOMTL TIPOLECCH OPranM3allii npoexThofl nestensHocth B [Ipaputenncrac

obmnacTh, P ONBIT  COTPYIHUKAM  OpraHoB
HCNONHUTENLHON rocy 1apeTBeHHoR maacTn Opnosckodi obaacTi.

B 2020 roay COTPYAHHKH PErHONAILHOIO NPOEKTHOIO Ohica NPOACHKAOT
NOBBIMATL YPOBSHb 3HAHMA B cepe OPramMsauMu NPOEKTHOR JIEATENBHOCTH:
3 T

T mpowmt 05y s ceprid 1M CTAHJIAPT CPTI - 4,
a THI ypoBenb  cepradikanmn
a0 \pomm CPIT - 3 (pykonojmrens npoekra).
coxHON HYECKOT

Heuﬁ‘(o:umo OTMETHTH BHICOKHIT YPOBCHE OPIAHHIAUHK AHCTAHLMORAOIO OGyHeHHA
ueutpon K «llpoektuas  mpakmika», KauecTso mpopaloTki, HArAAIMOCTH
1 AKTYQIBHOCTh IPEACTARACHHLIN MATEPHATOB.

B Texyimiem rofy perdoHabHbIM NPOSKTHBIM ocbnr.-au Dp:muu.ur obaactn
NANPARACHA FANEKA JUIN YMACTHA B

npoexiHoil  aewTenbHOCTH  «[IpoeKTHEI 01u\mn - 2020 e nonmuumu
«KomnerenTnaifi  npoexTuwiii  ofuer.  Yuactme B KOHKypee TO3EOIHT
NONYIIHPHIHPOBATE  METO/IM TIPOEKTHONO YIIf B Oprasax

waacT OpIoBCkoi 00/18CTH H DLEHHTE KOMIIETEHIHH COTPYAHHKOB PErHOHATLHOTO
NpOCKTHOTG odica.

Bi KAI0 HAZCHY HA i Vi an 3
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HALWW KINNEHTHI

Hawwn 3aka3umkm — KpynHblie AVHAMWYHO pa3BuBaroLMeca KOMMnaHnn 1 rocy4apCTBEHHbIE OpraHbl.

MUHMPOMTOPT
A PSECRS

®CO Poccum MuHucTepcTBO
NPOMbILIEHHOCTN

1 Toprosan PO

AAMUHMCTPaLMA
Mpe3ngeHta PO

MpasuTtenscteo PO

g

M®P Poccum MpaBnTENBCTBO MpaBuTeNLCTBO [MpaBuTenbCTBO
Bonrorpagckoi JleHnHrpaackow Pecny6anku Komm
obnactm obnactn
MpaBnTeNbCTBO MpaBunTENBCTBO MpaBuTenscTBO MpaBuTenbCTBO

Owmckoli obnactu Mpumopckoro kpast  CaxanvHckol obnact  Tomckon obnactm

sochi.ru
20109

g 7

MwuHuncTepcTBO Tpyaa
1 COUMaNbHOM 3aLLMThI
PO

MuHucTepcTBO
duHaHcos PO

MpaBnTeNbCTBO MpaBunTeNbCTBO
Pecny6anku Kpbim Pecny6anku
MopgaoBsusa

MpaBuTebCTBO MpaBnTENBCTBO
YaAMypTCKOW fImano-HeHeLkoro
pecnybankm aBTOHOMHOTO OKpyra

[JenaprameHt
3KOHOMMNYECKON
AONNTUKN U pa3Bl/ITl/Iﬂ
r. MockBbl
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No 2009613531

B o P e e —

[JenaprameHT
NHOOPMALMOHHbIX
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r. Mockabl
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= RUSSIA 2018

HALLA KOMAHZA
MPUHUMAJIA YYACTUE

B PEA/TM3ALLN

BEOJIEE 700 KPYMHbIX MPOEKTOB
PA3/IMYHOW
HAMPABMEHHOCTW

MPOEKTHAS
\v MPAKTUKA
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MPUCOEANHANTECH K HAM B COLICETAX!

facebook.com/pmpractice
vk.com/pmpractice
youtube.com/thepmpractice

instagram.com/pmpractice.ru
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MPOEKTHAS
MPAKTUKA

[obutbca pesynbtata. Bmecre.



[MTPAKTVKA

[obutbea pesynbtaTta. BmecTe.
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K «[poektHasa MPAKTINKA»
+7 (495) 258-06-68

115419, Poccwms, r. MockBa,
yn. Mactepkosa, 4. 4
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