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W4 MM Oopcaiit
N

PacwunpeHHoe pelueHune
ANA KOMMep4YeCKUX KOMMaHUMN.

[MpeaHa3Ha4yeHo ans ynpaBneHus
npoekTamun Nboro ypoBHS
CNOXHOCTW.

CAUT. PELLUEHUSA

BUOEO O MM ®OPCAUT

CTATbA O NM ®OPCANT

‘__‘
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https://www.youtube.com/watch?v=bpPYC3o0XTQ
https://pmforesight.ru/
https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.cnews.ru/reviews/preview_cases/25426264490d1b25f54

KOPMNMOPATUBHBIE SAOAYU B OBJIACTU
YNMPABINEHUA NMPOEKTAMMU

Onpepenatb Peanu3oBbiBaTb

u npopabartbiBaTb npoekKkTbl 3cppeKTUBHO

HeobxoAnMbIe NPOEKTbI

Q@ dopmunpoBaTtb ONTUMarbHbIN © PagpabaTtbiBaTb MnaHbl U nonyyaTb
nopTdernb NPOEKTOB C Y4ETOM aKkTyarnbHYH, JOCTOBEPHYHO
cTparermm, KOMMep4yeckom OTYETHOCTb.
9O (PEeKTUBHOCTN, OrpaHNYEHNN

@ 10 PUHAHCMPOBAHMIO, pecypcam @ [octurate KPI v nonyyatb pesynsraThbl.
A2k @ [lporHo3upoBaTh 1 Npeaynpexnarb

Q@ dukcuposatb uenu, KPI HeraTuBHbIE OTKITOHEHMUSI.

pe3ynbTaTthl U coaep)KaHue

Hy>KHbIX MPOEKTOB. © Ob6ecneuynBaTb BbICOKMI YPOBEHb

MEXNPOEKTHON , MEX(PYHKLMOHANBbHOM
N BHYTPUNPOEKTHOMN KOOPAUHALNM.

¥) K «MpoektHas MPAKTUKA» { +7(495)258-06-68

W4 M Oopcaint

OGecneunBaTtb
NPO3pavyHOCTb NMPOEKTHOMN
AeATeNbHOCTHU

© [1na Ton-meHegXMeHTa
n beHedpmnumapos

© be3 HeobxogmumocTn
«MOrPY>KEHNA»

B geTanmu.

@ WwWWw.pmpractice.ru 3



MOYEMY NMM ®OPCAUT? \

AA

Paspabotunk OnwvpaeTtcs Ha AKCIEPTbI B obnactu NMOCTOAHHO
rI}SI SRE_(F%(TAHGH NMPN3HAHHbLIE CTAHOAPTDI NPOEKTHOro yrpaBreHus, PA3BUBAETCSA
». NPOEKTHOrO ynpasreHns Y4aCTHUKK paboumx rpynn B MHTEepecax
25+ JIET HA PbIHKE (FTOCT, NCO, no paspaboTke HaLMOHAamNbHbIX CYLLECTBYIOLLIMX
700+ YCMNELWHDbIX NMPOEKTOB. ICB 4.0, PMBoOK). (rOCT) N MeXOyHapo4HbIX N HOBbIX 3aKa34YMKOB.
3aKkasunKkn — KrnrYeBble UIPOKK (MCO) ctanpapToB
BO BCex cdhepax 9KOHOMMUKM. YYACTBYHKT B PA3BUTUU
NMPOAOYKTA.

&) MK «MpoekTHas MPAKTUKA» { +7(495)258-06-68 @ www.pmpractice.ru 4



CUCTEMHAA MOLEIb YINPABJIEHUA NMPOEKTAMU

MV ®OPCAUT

9

9

CUCTEMA YTPABJIEHNA
NPOEKTAMU MNPEOCTABJIAET

COBOW komnneke OpraHN3aLMOHHbIX,
METOANYECKMX, TEXHUYECKMUX N NPOrpaMMHbIX
CPeACTB, HanpaBfeHHbIX Ha NOAAEPXKKY

N nosbleHne apdPeKTUBHOCTM NPOLECCOB
yrnpaBneHnsa NnpoekTamu.

LEJTb CUCTEMbI
YMNPABJIEHUA NMPOEKTAMU

co3fiaHue yCrnoBUN UHCTPYMEHTOB
Anga appeKkTMBHOW peannsauunm NpoeKToB.

& K «MpoekTHas MPAKTUKA»

CUCTEMA CTPATEMMYECKUX LLEJIEW U NOKASATENEN OPFAHU3 ALK

W4 M Oopcaint

YEM YMPABIAET?

OBBbEKT
YTMPABJIEHUA

{ +7(495)258-06-68

KTO YMNPABITAET?

CYBBbEKT
YTMPABJIEHUA

KAK YMNPABITAET?

MPOLIECC
YMNPABJEHWS

@ www.pmpractice.ru
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KAPTA PELLEHWUX NMM ®OPCAUT

OPTAHU3ALUMNOHHAA
NOAAEPXKA

3anyck NnpoekTHoro ogumca

AyTCOPCUHI (PYHKLNIA
NpPOEeKTHOro odunca

3anyck npoekTa co3gaHust
CUCTEMbI YNpaBreHus
NPOEKTHON AEeATENbHOCTLIO
B COOTBETCTBUU C
MEeTOaNYECKMMMU
pekoMeHZaumaMu
MpaButenbcrtea PO.
PaspaboTtka LOpOXHOW KapTbl

@ rx «lMpoekTtHas NMPAKTUKA»

METOAOOJNIONMMYECKAA
NOAAEPXKA

[narHocTrka cucTemMbl yrnpas-
neHunst NpoekTaMu (BblAeneH- HbIM
MPOEKTOM) B MHTEPECaX

3akasuvka 1 Bblgaya
pekoMeHaLmMi No onTumMmu3aumnm

PaspaboTka HopMaTUBHO-
pernamMeHTHbIX JOKYMEHTOB
(MonoxeHve o cucteme ynpaeneHus
NpoeKTamu, pernamMeHTbl, LUaBoHbI
[ OKYMEHTOB)

Pa3paboTtka pabo4mx
JOKYMEHTOB (nacnopTa, nnaHsl,
CTaTyCc-0TYeThl)

PaspaboTka Kno4yeBbIx
nokasaTternemn v CUCTEMbI
MOTMBa- LMW B paMKax
MPOEKTHON [OesiTeNlbHOCTH

CrpaTteruyeckue n pabouve
ceccum

TEXHOJNOMMM4YECKA
A NOAOEPXKA

CospaHue/npegocTaBneHme
B MOJSIb30BaHME MPOEKTHOrO
noprana

PaspaboTka oyHKUMOHaNbHbIX
TpeboBaHW, TEXHUYECKNX
3agaHnin Ha MHPOPMaLIMOHHbIE
CUCTEMBI NPOEKTHOrO
ynpaBneHus

CosgaHve nHdpopmMaLMoHHOW
CMCTEMbI yrpaBneHns
NPOEKTHOWN AeATENbHOCTLI0
(ncynp),

Co3naHne MoOUbHbIX
NPUNOXEHUA A8 ynpasneHns
npoeKkTamm

{ +7(495)258-06-68

W4 M Oopcaint

OBYYEHUE
N KOMNETEHUUN

PaspaboTtka mogoenu
KOMMNETEHLMI HAa OCHOBE
3apeko- MeHOoBaBLUEN cebsi
CUCTEMbI MPUMEHEHUS,
pPa3BUTUSA U OLIEHKWN NMPOEKTHbIX
komneTteH- uun MM CTAHOAPT

OueHKa NPOeKTHbIX
KOMMETEHLINNA.

& BO3MOXHOCTb
NPOXOXAEHUSA BCEX
YPOBHEN HaLWOHaNbLHOM
cepTudmkaumm
MV CTAHOAPT

W VHble cnocobbl
NoATBEPKAEHUS 3HAHWUN

O6y4eHue;

lMogroToBka k cepTuduKkaunm,
ConpoBOXAEHVE npoLeayp
cepTudmkaumm

() www.pmpractice.ru




MV ®OPCAUT — UHTEFPALMA NYYLUUX \
PELLEHUX N TEXHOJIOIUW

ObbeamnHsaeT 3apekomMeHaoBaBLUNE ceba MeTogMYECKME peLLleHUs], ONbIT CneunanmncToB
K «[MpoekTHasa NMPAKTUKA» n BegyLimnx aKCnepToB oTpacsin, COBPEMEHHbIN NUHCTPYMEHTapUN.

\/__ L V4 100
+ v e== + - - x @ﬁ
o/|O|0O I
METOOOJ1I0IMMNA NHOOPMALMOHHAA KOMMETEHUWMA TEXHONOI A
CNCTEMA BHEOPEHUA

) IK «MpoektHas MPAKTUKA» ( +7(495)258-06-68 @ vwww.pmpractice.ru 7



ONS YOOBCTBA PA3PABOTAHO 3 UT-PELLEHUS MM ®OPCANT  \Y masercis

MM Oopcant

U

W4 MM Qopcaitt
\4

@ rx «MNpoektHasa NMPAKTUKA»

MM Oopcant

PacwmpeHHoe pelleHne asfis KoMMmep4ecKnx KoMmrnaHum.
[MpeaHa3HayeHo Anga ynpasrieHust NpoekTamm ftoboro ypoBHS CIIOXKHOCTN.
Y3HATb NOAPOBHEE

PelwleHne, agantTnpoBaHHoOe noA NOoTPebHOCTM KOMMNAHUI, KOTOpble TOSbKO
Ha4YMHaOT BHeApPeHMe NMPOEKTHOro yrnpaBneHus.

Y3HATb NOAPOBHEE

MMnopToHe3aBUCMMOe pellieHne AN opraHM3auui roccekTopa.
Y3HATb NOAPOBHEE

G +7(495)258-06-68 () www.pmpractice.ru 8


https://promo.pmpractice.ru/pmforesight
https://promo.pmpractice.ru/pmforesight-standart
https://promo.pmpractice.ru/gos

100% OTEHECTBEHHOE NMPOIrPAMMHOE N/ Ddopcain
OBECIIEYEHMUE

BKJTKOHEHO B E,El,l/IHbII7I PEECTP OTEYECTBEHHOIO MO .
1 ycneLlHo 3apekoMeHaoBaro cebsl B COTHAX %‘.;"}-:fé
KOMMaHui pasHbix cdep busHeca, pasmepa \%.,.

N YPOBHA 3PENTIOCTN. NYYLUWE
LW®OPOBbIE

ABJNAETCA NMOBEONTEJIEM A PELLIEHUA
KoHkypca «Jlyuywme Liucposble pelueHuns» AL ployle]
(2020 r., opraHnsatop AHaNUTUYECKUN LIEHTP NMpwu I NN

npasuTenscTee P® cosgaHme ycroBuin UHCTPYMEHTOB LWOPOBbIE

BEPLLUWHbI

2018

ans adppeKkTMBHOW peannsaunm npoeKkTos.

NYYLWAA POCCUMCKAA CUCTEMA
YIPABJTEHVA TPOEKTAMWV no Bepcun KoHkypca
«Undposblie BepwmnHbly (2018, HaunoHanbHas
npemuda UT pelueHnn onga noBblLLEHNUS

9P PEKTUBHOCTN).

¥ K «MpoekTHaa MPAKTUKA» { +7(495)258-06-68 @ www.pmpractice.ru 9



NMPOCTOE, N'MBKOE PELLEHUE, KOTOPOE \/ e

BU3HEC

OBECIEYUBAET NMPO3PAYHOCTDb
MPOEKTHOI'O YINPABJIEHUA HA BCEX
YPOBHAX

YnobHoe yrnpasrneHne npoekTamu,
nporpammamm, noptdenamm

ABToMaTmsauusa coopa n dopMmMpoBaHnUst OTHETOB

EnvHas obrnactb KaneHaapHoro, pecypcHoro
1 OMHAHCOBOrO MiaHMPOBAHUS

CBoeBpeMeHHoe MHhoPMUPOBaHNE PYKOBOACTBA MO KMYeBbIM
BONpocam

MHTeraLI,I/IFl C pa3yind4HbIMA
cncremamm opraHm3aumm

& K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 10



W4 MM dopcaiit

V MOLYNU MM ®OPCAUT

KOMMYHUKALIUA
1 JOKYMEHTUPOBAHUE

NPOEKTbI
NMPOrPAMMbI

OCHOBHbIE
NMPOLIECCbI

KOPINMOPATUBHOE
YMNPABJIEHUE

PACLUUPEHUE
BO3MOXHOCTEN

MOHUTOPUHI KOH®UI'YPUPO-
N AHAJTIUTUKA BAHUE

NMOPT®EIN

Ynpasnexue
npoekTamu

YnpaBneHune
noptdenamm
Ynpasnexue

HENpOoeKTHbIMU
MepOonpUATUAMU

Ynpaenenune
KOHTpakTamu
YnpaBneHune

HaLuoHanbHbIMK
npoekTamm

Ynpaenenune
nporpammamu
NPOEKTOB

YTMNPABJIEHUA

YnpaBneHue
cpokamu

BropkeTuposaHme

YnpaeneHue
puckamm

YnpaeneHue
pesynbTaramu

YnpaeneHue
rokasarensiMu

YnpaeneHve
N3MEHEHUAMM

YnpaeneHve
pecypcamu

YnpaeneHue
MO KOHTPOSIbHBLIM
TOYKaMm

@ rx «lMpoekTtHas NMPAKTUKA»

YnpaeneHue
poneson
CTPYKTYpOW

Llernun n

cTparern4eckoe
nnaHnpoesaHune

dabpuka ngen

MpoekTHbIE
npeanoxXeHns

YnpaeneHue
nepcoHanom

Craryc-
OTYETHOCTb

YnpaBneHue
COBELLaHVsIMU

Ynpaenexuve
OTKPbITEIMM
BOMpocamu

YnpaBneHune
YBEA,OMIEHNAMU

YnpasneHune
KOMMYHVKaLUsamm

YnpaBenexuve
3HaHUSIMK

XpaHeHune
OOKYMEHTOB

YnpasneHue
nopy4yeHnsaMmn

L/}

{ +7(495)258-06-68

MaHenun
pykoBoAuUTENS
1 gawbopabl

LleHTp aHanutukm
CueHapHbIn
aHanus

Bubnnoteka
OTYeTOB

Mopynb KaH6aH

Hactponka
XXU3HEHHbIX LUKIOB
1 NpaBun nepexoaos
(stage-gate)

HacTponka
poneBbIx
mogenen
ynpaBneHus

PasrpaHuyeHue npae
1 NOSTHOMOMUIA

JlornpoBaHue
1 XXypHanMpoBaHue

OdpopmneHne
N HTEPdENChI

YnpasneHue
HOpMaTWBHO-
CrnpaBoYHOM
MHopMaLumnen

HacTtponka
Liernoyek
corrnacoBaHum

MobunbHoe
npunoxeHune

OneKkTpoHHas
nognvcb (ALM)

MHdpopmaLmoHHble

cnenkn

YHuBepcanbHbin API

www.pmpractice.ru 11




YOOBHbIA UHCTPYMEHT ANA YOANEHHOWU
PABOTbl HA MOBUIbHbLIX YCTPOUCTBAX

npegocTaBlideT OﬂepaTMBHbIVI AO0CTYyNn K AaHHbIM
Anda KaxXgoro y4aCctHukKa ﬂpOGKTHOI7I 0eATesIbHOCTU

PykoBoguTensb
BbICLLIErO 3BEeHa
PykoBoauTtenb
npoekTa

Y4YacTHUK MPOEKTHOM
KomMaHAbl

Y3HaTtb nogpobHee

& K «MpoekTHas MPAKTUKA»

@ o6

OnepaTtnBHbIN KOHTPOIb N JOCTYN
K MHCpopmauum

BbICTpOe 1 CBOEBPEMEHHOE MpUHATHE
pelleHni B ntoboe Bpems 1 B Nodom
MecTe

CBoeBpeMeHHOe ynpasrneHue Tam, rae yoobHo,
6e3 nNpmBA3KM K pabodyeMy MecTy B oduce

BbICcTpbI cTaTyc nNo 3agavam B noboe Bpems
[NocTosiHHOE B3anMoaencTBme ¢ KoMaHaomn

[MocTosiHHas BKMAKOYEHHOCTb B paboTy
[MpuBbIvHbLIE Ans nonb3oBaTtenen iPad

{ +7(495)258-06-68

. @ www.pmpractice.ru
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https://pmforesight.ru/download/PMForesight_Mobile_Presentation.pdf

MM ®OPCAUT BKITIOYAET B CEBSA * BoiGrparorcs

onuuoHaribHo

NMAKET HOPMATUBHO PETMAMEHTHbIX + Aganmupyiores

noA KOHKPETHYHo

U METOOUMYECKUX OOKYMEHTOB opraHu3auyio

l O6wme NMPUHUUNBI NPOEKTHOro ynpaBrieHUs. 5 PernameHTbl npoueccoB ynpaBrieHus
MonuTtnka B obnacTu ynpaBJieHUd NpoeKTaMn. npoeKkTamMm n nporpaMmmMmamMu.
NHnuynaumns NnpoeKTa, ynpasiieHne npoekTamu,

2  OpraHu3auMoOHHO porieBasi CTPyKTypa yripaBneHue nporpamMmamt.

ynpaBreHnsi NpoeKkTamMm.

MonoxeHne 06 opraHM3aUNOHHO PONeBOM 6 MeToauyeckne pekomeHagauumu.
CTPYKTYpe ynpaBrneHus npoektamu, Ponesble O6ocHoBaHue npoekTa. [Npuoputesaynsa
WHCTPYKLUMWN: KypaTopa, pyKkoBogMTend npoekTa, npoekToB. KaneHgapHoe nnaHMpoBaHMe.
pykoBoguUTeENs NPOEKTHOro oduca, lMnaHupoBaHMe 1 y4eT pecypcoB MNPOEKTOB
agMUHUCTpaTopa NpoekTa, MeTogosora B paMKax pyHKUMOHanNbHbIX nogpasgeneHun.
NPOEKTHOro oguca. YnpasneHne puckamm npoekta. lNpemmnposaHue
NPOEKTHOM KoMaHAabl. POpMUpPOBaAHME NPOEKTHOM
3 KonnervanbHble n cneyuanbHble KOMaHAbl 1 pa3BuTUE MPOEKTHbIX CNeLmanmcToB
opraHbl ynpasneHus. (Ha OCHOBaHUW MOZENN KOMMETEHLNIA).

[MonoxeHns: 0 NPOEKTHOM ouce, 0 NPOEKTHOM

OpraHusauusi u NnpoBeAeHne CoBeLLLaHNN.
KomuTteTte, 06 MHBECTULMOHHOM KOMUTETE.

KOHTpOrb UCMOSTHEHUS MNPOEKTHbIX peLLUeHNN
(KOHTpOSb NOPYYEHUIA).

PernameHTbl npoueccoB ynpaBrneHus 7

4 nopTdenem nNpoekTos. LLa6noHbl paboynx AOKYMEHTOB.
dopmumpoBaHMe nopTdensa NPOeKToB, * 06g3amesibHO 20MoBsAMCcA npu BHedpeHuUU MM
MOHUTOPUHT NOPTAdENs NPOEKTOB. ®opcaiim (munosgble wab/1oHbl)

& K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68



MOBUIIbHOE NPUITOXEHUE U Dilopcai

BU3HEC

[Ona paboTbl HA yCTpOUCTBax

McnonHenue KT u pa6oT

@ iPad n iPhone

Beero

B patoTe 700-024. Paspaborka AC

(V] CMapToHax K
nnaHweTtax Ha Android

Cocrosaxue KT u PaGor

50% ROXOAHOTO KOHTPaKTa BLINONHEHO

1

McnonHeHue nopyYeHuin

UcnonueHune KT u pabot Bauwxaiume KT v paboTsl

LOokyMeHTb!
Beero

[lokymeHTaumus ans
NPOBEASHIUA TOPros

Ccbinka Ha Toprin U

KOHTPaKTHbIE AOKYMEHTbI 0 v

Opyrue noxyr«m«°

—

WcnonHexne nopyyeHni

& 'K «MpoekTHas MPAKTUKA» { +7(495)258-06-68 14



MOHUTOPUHIT AEATENIbHOCTU B PEXUME \J it dobcai
PEAJIbHOIO BPEMEHU p

MpoekTbl

@ KoHTpOrnbHbIe TOYKN 1 paboThI
— MPOCPOYEHHbLIE
N Haxogswmeca B paboTte

@ [opy4YeHns K BbINOSTHEHUIO

Bce 0O6bekThl UMW COrMacoBaHuIo

KOHTPOIIA Ha ) TIPOeKTEI 1 HEMPOEKTHbIE s B e

MaBHOM 3KpaHe MEepOnpuUATNA — KOHTPOIb
CpblBa CPOKOB
MO KanengapHOMYy nraHy

Mai 2021

10 0 12 13 14

7 18 19 20 21

@25 26 27@

KaneHpapb cobbiTma
3a BblOpaHHy0 aarty
C MHHMKaU‘VIel\/’I no COCTOﬂHMI‘O Coeewanus Mopyyennss KT n pabotbl OTKpbITbIE E

Mait 2021

e BbICTpbIM OOCTYN K peecTpam

- Bblgaya nopyyeHuin n nnaHnpoBaHue
coBellaHNn OgHUM HaxXaTtuem \

Bt
@ www.pmpractice.ru 15
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MOHUTOPUHI U BbINOJIHEHUE NMOPYYEHUN
"

W4 M Oopcaint

NHdbopmMaumns 0 COCTOAHMN MOpYyYeHUin

& TMopy4enus
CocTaBneHue aHanuTU4HeCKoi 3annuckn
Ha MoZyNb AfIMMHUCTPUPOBaHUE
TaguA: B pabore

= MopyyeHus Gl —

HaumeHoBaHue Cpok

@ AkTyanusnpoBaTbh KOHTAKTHYIO 26.01.2021 <8us9~>

WHpOpMaLMIo nonyJaTenei

B0O3MOXHOCTb CO34aHUA NOPYyYEHUs

@ nNpepocTaBuTL OTHETHYIO 22.01.2021 OTMeHUTb

AOKYyMeHTaLuio B HaA30pHbIY opraH

@ rx «MNpoektHasa NMPAKTUKA»

n3 Nodoro mecra

KOHTPONb MCNOMHEHNS NOPYYEHWUNA,
BblAaHHbIX NOAYNHEHHBIM

PunbTp peecTpa nopyyHeHnu
No napameTpam

[lepeBoa NO COCTOAHUAM
NnopyvyeHuin B OOHO HaxaTune

@ Csszartbes ¢ NoapaAUMKaMy, y3HaTb 06.04.2020
NPUYKHY 3a/iepXXKy ToBapa

@ BueppuTb anemenTbl CYNL B 12.09.2019
AenapramenTe N

@ (peaocTaBuUTL OTUETHYIO 26.01.2021
AOKYMeHTauuIo 3a 4 ksaprtan 2020
roaa

@ CocrasneHune aHanuTUYeCcKon 30.11.2020
3anucku

3anpocuTb KOHTaKTHYO 24.05.2021
uHdopmauuio nonyyarenen

CocTrasneHue aHanuTnyecKkoim 21.05.2021
3anucKu Ha Moaynb
AnMuHUCTpUpOBaHue

@ BHeapuTb 3nemMeHTbl CYNA B 21.05.2021
AenapraMeHTe aHanuTukun

{ +7(495)258-06-68

Ha KoppeKkTupoBky

4 nHA ocTanochb

uaaetcs 26.05.2021

Ponu

Metpos UeaH

AkvMOBa BuKTOpUs CepreesHa

Cuaopos PomaH MeaHosuu

@ www.pmpractice.ru




CT3K TEXHONOIr'M NM ©OPCAUT \

C

JS

o O
. ‘ \
‘/ ASTRATY LINUX

PostgreSQL

¥) 'K «MpoekTHasi TPAKTUKA» { +7(495)258-06-68 @ wawpmpractice.ru 17



5VI3HEC

BO3MOXHOCTU MHTEIPALIUUA U ilopcai

W4 MM Oopcant

S > ' BN

HNO KPHCTA

@.rpakruka A o

eiTpOHHblﬁ 6opXxer TT E 3 M C

Q-

) TK «MpoexTras MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 18



NMPEUMYLLECTBO NMM ®OPCAUT

BHegpeHne metogonornn coBMmectHo ¢ UT-pelieHnem

CokpawieHue Konm4yecrtea
nepeaenok, NnoBbilLeHne
KayecTBa, CHMKEHME
CTOMMOCTW U CPOKOB
BHEeOpeHus

@ rx «MNpoektHasa NMPAKTUKA»

CokpalueHue CpoKoB
W TPYOOEMKOCTHU
HacTpownkn AT
noa MeToaosiormMyeckme
peLleHuns

( +7(495)258-06-68

W4 M Oopcaint

MoBbieHNe KayecTBa
UT - pelueHus
T.K. OCHOBHblE CLieHapun
NPUMEHEHNA OTpaboTaHbI

) Www.pmpractice.ru 19



TEXHONOMSA BHEOPEHUA MM ®OPCAUT \/

[Moaxoabl N peLleHusi, KOTOpble YBeNMUYUBAKOT BbIroAbl, CHUXKaAT PUCKU U NOBbLILWAKOT
BEpPOATHOCTb ycnexa npoekra no BHeapeHuro HpopmMauMoHHON CUCTEMBI yripaBIieHNs

NnpoeKTamu.
Peanusaums Kak npoeKkT TakTuka 6bicTpbIX Noben
dopmupyeTcs nacnopT, nnaH, komaHaa KomaHaa BHeApeHVsi opMeHTUpoBaHa Ha bbicTpoe
npoekTa. ATO NO3BOMAET JOCTUYb Y BCEX co3faHve peLleHnin, KoTopble NPUHOCAT MOMe3HOCTb
YYaCTHWUKOB paboT edMHOro MOHUMaHWS N NO3BONAIT OLYTUTb 3PPEKT OT BHEAPEHNSA CUCTEMbI
Liernen, 3agad, rpaHuiL n Kputepues Ha caMbIX paHHUX 3Tanax.

YCMEeLHOCTUN NPoeKTa.

3TanHOCTb U BHSATHbLIE pe3ynkTaThl Yyer KOpnopaTuBHOU KyJibTypbl OpraHn3auumnu
% PaGoThbl pa36I/ITbI Ha MOHATHLIE 3Tanbl, KAXKAbIN YuntbiBaeTca CNOXMBLLNNUCS U XKenaeMblin YpPOBEHb

N3 KOTOPbIX 3aBepLLIAETCS 3HAYVMbIM pa3BUTUA KyIb Typbl MPOEKTHOIo ynpaBlieHUA.
pe3ynbTaToM, peanuayeT None3HOCTb U NO3BOMSET, B 3aBncuMmMocCTun OT 9TOro BbI6VIpaI-0TCﬂ Hanbonee
Npu HeoBXOAMMOCTMU, CKOPPEKTUPOBATL X0z paboT. ONTUMAnbHbIE PELLICHNS

1T NMunoTHbIe 30HbI Q MOTVIBaLIVIFl nepcoHana

% No3BongarT 6b|(;'|'po M Ha orpaHU4YeHHOM e@ OI'IpGD,GJ'IFlI-OTCFl OTBETCTBEHHbIE 3a BbleleHHble
MacLuTabe o‘rpa6o‘ra‘rb TEeXHONOTrunw 6J'IOKI/I, HarnpaBJiEHNA N pe3yJibTaThbl. PyKOBO,EI,CTBO
ynpaelieHNda NpoekTaMmn un TupaxmpoeaTtb perynspHoO nosyyaeT oT4eTbl N0 UCMOSTHUTENBCKOMN
Ha BCIO KOMMaHUIO yxe anpo6|/|pOBaHHb|e ONCUUmIiMHeE B paMKaXx NMPOEeKTHON AOAeATENIbHOCTHW.
peLleHus.
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TEXHONOIrUA BHEAPEHUA MM ®OPCANT \/

[MpoeKkT BHeAPEHUSI KOPNOPaTMBHOW CUCTEMbI YNpaBnNeHns npoektamm (B TOM Yucrie MeTo40nornm)

)

&2 8, 8 C4 G

MoproToBka O6cnenoBaHme MeToaonorus Paspaborka OnbiTHas
NCYTI aKcnsnyatauus
@ 3anyck npoekta BHeapeHus: O [lepeyeHb «y3KMX MECT». @ PernameHTbl Npoueccos @ TexHuuyeckoe 3agaHve @ VICYT1 HanonHeHa AaHHbIMK
paspaboTka MacrnopTta © TpeBoBaHus k cucTeMe npaBneHnst NPOEeKTHOW Ha pa3paboTky Mo NpoekTam.
npoekTa,nnaxa pabor, ynpaene HUsi NPOeKTaMM. AEATEeNbHOCTbIO. WHdbopma- LumnoHHoM @ OG6yueHune nonbaoBaTenen
YTOUHEHNE pe3yrnbTaTos i 30H MpenBapuTenbHble ® MeToaunueckue pekoMeHaaLmH CUCTEMbI yripaBneHust pa6ote B UCYT.
OTBETCTBEHHOCTM YHACTHIKOS, 4\ ikumMoHanbHble Mo ynpaeneHnio obbekTamm npoektamu (MCYTI). @ CTapT MCMoMnb30BaHus
NOAXOA0BK MOTUBALIUN. TpeGoBaHus k UT-petueHmio. ynpaBreHus. @ WCYI paspaboTtaHa NCYT, B Tu . cTapT
© ®dopmMupoBaHMe KoMaHabl 6 [lopoxHas kapTa passuTis @ TMonoxenne o MpoekTHOM 1 passépHyTa (B TM . NaHMPOBaHNS MPOEKTOB
npoekTa. CHCTEMb! yrpaBeHIs ocbuce, MpPoeKTHOM npoBefeHa MHTerpauus M (hOpMMPOBaAHMS
© CrapTtoBoe coBeLlaHue. NPOeKTaMM KoMUTETE. C cucTeMamm OTYETHOCTU MO NpoeKTaMm
’ 0 LLa6noHb! baboumx MeHTOR OrokeTpoBaHMs, n3 NCYTI.
3DTOHBI PADOTMX IOKYMEHTOB. Oyx. yuéta, BIM un np.) @ VICYTI gopaboTtaHa ¢ y4ETOM
BHeapeHue ¢ npuBneyeHnem BbiaeneHHoro @ TexHuyeckas Pe3yTeTaTos onbITHOM
nonb3oBaTtenkcKas SKennyaraunm

pykoBoaAuTenAa npoeKkTa
PasBuTne nHctutyTa INpekTopoB NpOEKTOB
BHegpeHue doyHkuun MpoekTHoro oguca

nokymeHTaumm CYTI.

KoyL-IVIHF n nogaep>xka y4aCtHMKOB I'IpoeKTHOVI OeATerlbHOCTU

CrapT u nogaepxka nposeneHus [NpoeKkTHoro komureTa
OpraHusaums obyvyeHuns n ceptudmkaumst COTpyaHMKOB B obnactu E

ynpasJieHNA NpoekTamum 6 ti 21
CTapT M ynakoBKa BblOEJ1EHHbIX NPOEKTOB oT MecH L"eB Www-pmpractice.ru




TEXHONOINnA BHEAPEHUA \J Dhioopcair

[MpoekT BHeagpeHus NHdopmaumoHHon cuctembl ynpasrneHus npoektamu (MCYTI)

Y /o) 8 L4

O6crnenoBaHne [MpoekTpoBaHue Pa3paboTka BHenpeHnwne TexHuyeckoe
M 3anyck nportoTtuna NCYT NCYTI conpoBoOXaeHue
@ O6cnegosaHue © MpaBsa Ha “cnonb3oBaHue @ Paspabotka ©@ OOGyyeHve paboTe @ KoHcynbrauun
© MepedeHb «ysk/x mecT» oucTeMb 10 CornacoBaHHoMy o V1T SaKASMKA 10 BOPOCAM
@ TpeboBaHus k cucteme © TMpototnn UCYTI T3 (penusamu) © Onbngaﬂ SKMng;y:Taum MCMNONb30BaHWS CUCTEMBI
@ OyHKUMOHAsbHbIE © BHeceHwe AaHHbIX @ MHTerpaums co CMEeXHbIMU © [Hopaborka @ O6CnyXvBaHUE CUCTEMbI
TpeGoBaHws k UCYT] Mo nNpoekTam clCTEMaMY C YHETOM pe3ylibratos © PaspeLLeHMe
© TexHu4yeckoe 3agaHue Ha © OO6y4eHue nonb3oBarenemn (Npy HeobxoaUmocTH) g,T;'anHy%'iaum MHLlap‘eHTOB
Neymn W CTapT MCMOMNb30BaHMS 0 TexHnueckas
MpoToTuna / HOMb30BATENbCKAS © [Nopaepxka © Passutne NCYTI
@ [lopoxHasa kapTa . cneymanucToB B xode
© TexHo-pabounii NpoekT [OKYMEeHTaLum ONbITHOM SKCTUYATaLIM
NCYTI1
@ [lpvémoyHble
UCnbITaHUS
E 1-2 mec. E 1-2 mec. E 2-3 mec. E 1 mec. E 1 ron

Cpoku okasaHusi ycnyr: oT 5-8 mecsiLes
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PA3BUTUE KOMNETEHLUW

MOJENb KOMMETEHUMA
B ocHoBe mopgenb komneteHuun NM CTAHOAPT — 4-x

ypoBHeBasi MoAernb 13 18 komneTeHunn B obnactu
ynpaBfieHUda NpoeKkTamu.

—
OCHOBHOW MHCTPYMEHT AN dOPMUPOBAHUSA NPOrpamMmM pasBuUTuUS
KOMMNETEHLINA NPOEKTHbIX CNeLuanncTos. Y

BkntoyaeTt B cebs pekomMmeHgauunun rno noarotoBke pAOOBbIX
cneunanncTos, pyKOBO,EI,I/ITeJ'IeI7I NPOEKTOB U TOl-meHemxMmeHTa

@ KATAJIOI PASBMBAKOLWMNX MEPOMPUATUI

MHCTPYMEHTbI OLUEHKW KOMNETEHLNW

@ LLInpoknit Habop MHCTPYMEHTOB OLIEHKN KOMMNETEHLNA U METOANK
NX NPUMEHEHNSA OT 3aKPbITbIX BONPOCOB A0 pPeLleHNs KENCOB
N MHTEepBbI0. OLieHKa 3HaHUN N HaBbIKOB MPOEKTHbIX CNeLmanmncTos
C Y4ETOM KOHTEKCTa opraHmsaLuun.

/

& K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 . () www.pmpractice.ru‘
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BO3MOXHbIE 3®®EKTbI OT BHEAPEHUA MM ®OPCAUT |\ QU

T1«BE3 CYNAO»

3ATPATbI

CTOMMOCTb BCEX HA YNPABNEHVE
npoekToB ( MJ1AH)

BCEX NMPOEKTOB

CtommocTb 3ATPATbI
BCEX NPOEKTOB HA

3ATPATbI
CroumocTb HA YTNPABJIEHUE

lMepepacxon

YMNPABJIEHUE

OKoHoMUS

3a CYET CHMXKeHUA Tpyao3aTpaT U BPpeMeHM:

Q

0
0
0

Ha akTyanusauuto nnaHoB 1 pa3paboTky
OTYETHOCTU

Ha cornacoBaHvne OOKYMeEHTOB
BbipaboTKky un cornacoBaHue peLlueHum
Ha pasbop aybnuvpytowmx pyHKLMIA 1 np.

*no JaHHbIM uccrnegoBaHum

NMPOU3BOACTBEHHbLIE
3ATPATbI

NMPOU3BOACTBEHHbLIE
3ATPATbI

o
@)
X
)
©
Q.
()
Q
()

NMPOU3BOACTBEHHbLIE
3ATPATbI

SKoHOMUSA

[MoBbILWEHWSI TOYHOCTU NIIaHOB
MpenynpexaeHust OTKIOHEHUN
OnepaTnBHOIo pearMpoBaHns Ha PUCKK
OnTuManeHOro NCNonNb3oBaHNA PecypcoB

AKTMBHOIO KOHTPONA CTOMMOCTU PELLEHUN,
MaTtepuanos 1 obopyaoBaHus

O dheKkTUBHOM KOOpAMHALMN NOAPSAYNKOB

CYNQAQ nosBonser:

©@ Cokpatuntb 3aTpaThl
Ha ynpaBsrieHne npoektamu.

© lMpeaynpeoutb Nepepacxoa
UKW Jaxke CoKpaTUTb
NPON3BOACTBEHHbIE
3arparbl.

© BblaepkaTb CPOKM NPOEKTOB,
TEeM cambiM 0Gecrneyms
Tpebyemyto hMHaHCOBO

9KOHOMUYECKYHD 3(PPEKTUBHOCTD.

@ www.pmpractice.ru
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CTATUCTUKA MO PE3YJIbTATAM BHEOAPEHUA MM ®OPCAUT |\ QU

McTouHukK: gaHHble 3akasunkoB CYTT MM ®opcant

MPY UHULIMALIUM / @ MPU PEANU3ALIM \ g MO UTOrAM

NPOEKTOB NMPOEKTOB NPOEKTOB

’_\

[opaboTok BO3HMKaET
B MacLuTabe Bcero

obbema paboT no NpoekTy 0
[ons npoekToB, — 0
obecneyeHHbIX pecypcamu

C y4eToOM 3Ha4MmMoCTun 3KOHOMUS BHOAKETOB

npoekTa B noptdene
295%

NPOEKTOB AOCTUTalOT

Puckos nepexogsT B
pas3psag npobnem

npoeKTbI, CBA3aHHbIE

CO cTparternemn
opraHusaLmu

[MpoeKkToB BLINOMHAKTCS
B paMKax yTBepXOEeHHbIX

orooKeToB uenen 4ocpo4YHO
MpoekTbl, Y KOTOPbIX
0603HaYeHbI U YYTEHbI
B MnslaHax B3aMMHble
3aBUCUMOCTU BHYTPU O
noptcens OTyeTHOCTH O
> 85% dopmumpyeTcs

MpoekThl,
obecneveHHble
pecypcamu

CBOEBPEMEHHO NMPOEKTOB 3aBepLUaoTCS |
B MiiaHOBbIE CPOKU

MpoeKTHbIX MopyYeHnI

0 [OKYMEHTUPYETCS U
100% KOHTpOnmpyeTcsi

OO0
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OT3bIBbl HAWLNX KIIMEHTOB W/ MM Qopcaitr

B

L C I( MUHHCTEPCTBO VAMYPT bKYHBICh
7 UHOOPMATHU3ALIMY H CBSI3H HHOOPMATU3ALUSI HO
VAMYPTCKOM PECIYBJIUKH TEP3ETbsSi MUHUCTEPCTBO
ya. Kpacnas, 1. 144, . Mienck, Yamyprexas Pecnydmika, 426008 pmmmm&ﬁ Tenepameany ZpexTopy
Ten. (3412) 905-335, dakc 905-33; mail: ms@msur.ru 3A0 «IIpoeSTHEDE DEpOOEAT:
BAATOAAPHOCTb MHH 1831142969, KITIT 183101001, OFPH 1101831004582 -z T Ocepmmma, 13, £ 2008
ez (BSOZ) FI-02-03, Saxc (B60T) H-24-H
PRCY 28w LF-2H/ 473 e-mail depeconommisev. govTa
TeHepanbHOMY JUPEKTOPY

r- Mockea “j—j" e 201 . Ha Ne or 3A0 «lLlentp Brenpenus»

E.B. ITonK0oBHHKOBO#

fpynna komnaxuin "PCK' BGAQroaapmt komaHAay pynnbl KOMNaHWHA 'TipoekTHas
MPAKTMKA" 30 AOATOCPOYHOE COTPYAHMMECTBO B XOAE Pa3PaBOTKM U BHEAPEHWA

MHDOPMAUMOHHOM CUCTEMbI YNPABAEHMR NpoekTamm (MCYM) MK "®PCK". O HanpasjieHue OT3BIBA 10 CO3AHHIO U BHEAPEHUIO

I'C YIIZ1 OB YP
BLICOKMI NPOCDECCUOHAAMIM M CTPEMAEHWE HAIMTM HAOMAYSLUME pelLUeHus B

MHTEPECaX 3aKA3YMKa MO38BOAMAKM PA3PABOTATL M BHEAPUTL 8 IKCNAyaTaumio UCYI, Vaxaemas Exarepuna Bennamunosna! Veamsewsnt Mesn A TescagTpose!
MOKCHMMOABHO Y4YMTHIBAIOWEE CNeLmcbuKy AEBEAONEPCKMX NPOEKTOB U MOAXOAb! K
YIPaBACHMIO NPoeKTaMA 8 K "PCK'. Munncreperso MHdOpMaTH3AUMH W cBA3M Yamyprckoi Pecnybauku ormeuaer JenapTaMEST SEON0METECEON PEIEETHE roposa CesacTonons GaaromapeEr
BuiBpaHHas naatchopma MM POPCAIT 8 NOAHON MEPE NOATBEPAMAG OXMAGHMS MO BLICOKHH NPODECCHOHANH3M M KayecTBeHHO BhinonHeHHsle pabotsi 3A0 «llentp 3A0 oIIpoeKTERGE NEPCOHAT 33 OPOSETEHEEDS NPOGECCHONATHIM B
CTABMABHOCTM 1 MPOMIBOAUTEABHOCTH, G TAKXKE MOIBOAMAG BTOMGTHIUPOBATH TaKME BHeapenHs» 10 CO3AHHIO H BHEJPEHHIO FOCY/apCTBEHHOH HH(OPMALMOHHON CHCTeMbl PeATGIAITNE COCYIAPCTEEEHOTO EoHTpasTa Mell/18 or 26.09.2019 Ha oxasaHme
KNIOH@BbIS 30A04M; KaK: V amyprekoii Pecny6aukn «Ynpasienue npoeKTamMi» (nanee - cuerema). FOIT D0 paspaboTEe E EHSJDESEN0 ASTOMITHIEDOEANEOH EEGOPMATEOESCHE
~  BEAEHME LieAesbix NoKa3aTeAei v TN NPOeKTos; Cuctema paspaborana Ha Gase OTEYECTBEHHOrO MPOrPAMMHOTO ofecredeHns CRCTEME! YIpaE HE NDOSETHOS JESTETRHOCTEED B HCTOMINTETEEEDC OPCANET
— BEAEHME KOAEGHAGPHbBIX MAGHOB, KOK MO OTAGAbHBIM OBGBEKTAM, TAK M MO nnardopmsl [IM  @opcaiit. B kayectse MeToAMYeckoil Dasel B cHCTEME YUTEHO M‘mﬁm&mﬂimmrﬂp@a%mﬂ!.
, o = 5 ‘% 108 ¥ .
AEBEAONEPCKOMY NPOEKTY B LIEAOM (BKAIONGR MHTErpauMio ¢ MS Project); nocranosnenne [lpasutensctBa Yamyprekoit PecnyGamkn  oT 19.05.2017 Ne 198 Hi DpOTEmeHME Beero Opoexta 3ACQ  oIIpOSETHEIE — mepCosamd
- cPOPMMPOBOHME NPOEKTHBIX KOMGHA 1 KOHTDOAB HOZHAYEHMS COTPYAHMKOB HQ «OB6  opraHM3aUMH  TIPOGKTHOH  JIEATENLHOCTH B MCIHOJHHTENBHBIX — OpraHax sSpesomenToBama cefl B EAYeCTER HATEEEOTC MAPTHEDS, OTIESEOMErOCE
NPOEKTHbIE 30AQHM; rocyJapcTBeHHON BracTH Yamyprckod PecnyGmukm», a Takke VYkas Ilpesnaenta UETEOCTEN)  BEMOTHEERS OOCTAETSESEIT 34337,  EEATHEIHDOEISEEIME
~ hOPMMPOBOHME CTATYC-OTYETHOCTM W GHOAMTMMECKOH OTYETHOCTH Mo Poccuiickoit ®epepaunu or 7 mas 2018 r. Ne204 «O HauMOHANBHBIX LENAX U COEIESTECTAME B BEICOSHM YPOSEEM 060 Ty EHELERT.
NPOEKTAM (B T.4. SKPAHbI MOHUTOPMHIA); CTpaTernyeckiX 3ajauax passuris Poccuiickoii ®ejepaluii Ha nepuon 10 2024 rona» 1 Mu  EBHpaaeM OpHIEaTeGHOCTE 340  «llpoesTsRmd  mepcoEams
PaBOTA C PHCKAMM MPOEKTOB U Mp. Meronuueckue ykasamus 10 paspaGOTKe HAMOHAILHEIX NPOSKTOB  (TpOrpaMm), 3@ DOMODE B CORJSEMH CHCTEME] YODAEMeSSHS OPOSETHOH JeqTelkHOCTSI0
2, N ITBEDX e TTpz e. cuitckoit @enepaumn 14.06.2018 rona.
MUCYN Ha Gase naatchopmsl MM POPCANT CTAAO OCHOBOI AAR CTGHAGPTUIGLUAM yrsepiaesnsie Ipasurenscrsom Poceuticxolt Gexcpar - & ropoge Cesacromons.

Cucrema BocTpeGoBaHa crelManuctami PeroHanbHOro NpoekTHoro odwuca,

COTPY/HMKAMH MCIIONHMTEIBHBIX OPFaHOB TOCYAApCTBEHHON BracTH YIAMypTCKOi

PecniyGiukn ¥ OPraHoB MECTHOTO camoynpasienus B Yiamyprckoii PecnyGinke ans

Msl BLICOKO OUEHMBAEM Pe3yAbTathl PaBoT M PACCHYMTBIBAEM HO AGAbHElLLee yNpaBieHus PerMOHANBHBIMM MPOEKTaMH B  COCTane HAUMOHAIBHBIX  MPOCKTOB, Hex 2 ob:

ik taenals NPHOPUTETHBIMH PErHOHAIBHBIMH, & TAKKE BEAOMCTBEHILIMH MPOSKTAMH. Tem EB. -
O Lo T I T —

MOAXOACE K YPABAEHWIO MPOEKTAMM, NOBLILLEHMIO 3COADEKTUBHOCTI B3AMMOABIICTBUS
YHOCTHMKOB 1 MPO3PAYHOCTH NPOEeKTHOM paborsl. MoaAbzosareasmn MCYMN craam
COTPYAHUKM BCEX OCHOBHLIX MOAPTIAEAEHWA.

. . . Bblcoknn npogeccuoHannam

N CTPEMIIEHME HAWTWN HaWMyuLLME peLleHns

B MHTEpecax 3akasuyvka Mo3BOMAnIn

B‘aapa OTaTb U BHEAPUTb B 3KCMNSyaTauuio
CVYT1, MakcnmanbHO YYMThbIBAOLLYHO

crneunguky geBenonepckux NpoeKkToB

'lflq)ﬂc?l,%?(o,ﬂbl K ynpasneHuto npoektamu B 'K

.. . ...Bbipaxxaem npusHatensHocTb K
«lpoektHasa NPAKTUKA» 3a nomoLb
B CO3[aHUN CUCTEMbI yNpaBreHus
NMPOEKTHOW AeATEeNbHOCTbIO B ropose
Cesacronone.

.. . MuHucrepcTBO mm@opmamaaumm
n cBA3N YamypTckon Pecnybnukm
TMEYaeT BbICOKMA MPpodiecCruoHanmam
N Ka4eCTBEHHO BbIMOSTHEHHbIE PaboTbl
Nno co3gaHuIo N BHEAPEHUIO
rocyapcTBEHHOM MHMOPMAaLNOHHOMN
cuctemMbl YamypTckon Pecnybnukm
«YnpaBrneHne NpoekTaMmmny.

@ www.pmpractice.ru 27
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ONNDbIT noctpoenusi cuctembl ynpasnenns npoekTHol aesitenbHocTbio B MY « TOK Cr16» \'} MM Gopcaitr

MHTepBbIO ¢ pykoBoguTenemM npoekTHoro odguca YT
« TONNIMBHO-3HEPreTUYEeCKNn KOMMNNEKC
Cankr-letepbypra» NaBnom bUssiknHbIMm.

Konnern nogenunuck onbitom co3gaxHus CYIa

N pacckasanu o ToM, KaKMMu NPOEeKTaMn OHU
yrnpasnsoT, Kak yctpoeHa CYT1 IMYT « T3OK Cl16»,
Kak OHa MCMONb3yeTcH M Kak bblfio OpraHn3oBaHo
oby4yeHne KomaHabl.

MM Qopcan

CUCTEMA yNpaBneHus NpoeKTaMn

' P A, HakoHeL, Kak MOXXHO BbINT0 B TaKne KOPOTKME CPOKM
A0OUTBECA TaKNX BHYLLUMUTENbHbIX Pe3yrbsTaTos:

3a 8 mecsiueB BHeapuTb CYT1 n B 3TOM e rogy ctaTtb
nobegutenem KoHkypca lNpoekTHbin Onumn, 3aHsB
2-€ MecTo B HOMMHaumn «Cuctembl ynpaBneHus
NPOEKTHOW AeATENbHOCTBIOY.

CMOTPETb BUOEO
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https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.youtube.com/watch?v=LFGn23Br9ps

OlNDbIT passutua cucremsl ynpaesnenus npoekTHoit aesTenbHOCTLI0 B CHY \/

NHTepBblo ¢ [InpekTtopom npoekTHoro oduca Cmnbupckoro
denepanbHoro yHueepcuteta (COY) Huknton MNukosbim.

OcHoBHas 3agadva lNpoekTHoro ocpuca CPY cenyac —
KOOpAMHAUMA 1 onepaTuBHbIA KOHTPOMb MEPONPUATUN
nporpammbl «Mproputet 2030».

MM @opcaunt

cucTeMa ynpasneHus NpoekTaMmmn

B vHTepBbLIO KOMMern pacckasasnum O TOM, Kakumu
NpOeKTaMu OHU YNpPaBndAoT, C KaKUMKU npobrnemMamu
BCTpeyanuch Ha nytu passutnsa CYT1[, kak 6b1r10
opraHn3oBaHO oby4yeHne komaHabl, Yem nomorna NCYTI
N KaKkune norioXuTesibHble NPakTUKKU ee UCNoNb30BaHNSA
OHM MOTYT OTMETUTb.

CMOTPETb BUOEO

@) K «MpoekTHas MPAKTUKAY { +7(495)258-06-68 @ www.pmpractice.ru

————————
4 3

29


https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.youtube.com/watch?v=6Z-GAMSiPlw

- W4 MM Oopcait
ONDbIT yomyptckoit Pecny6nuvku. Kak ynpasnsitoT NnpoekTamut B permoHax. \/
W4 MM Oopcait

NHTepBbIO coBETHMKA [1aBbl YOMYPTCKOM pecnybrnmku
MO NPOEKTHOM aesTenbHocTn OAMutpusa KylinHa.

AR LLEHTP AR AHANTUTUMECKMMA LEHTP
bCTBE Uerl NPM NPABMTENBLCTBE
DEQEPALUMUM Vs'® POCCUMCKOW OEREPALMM

B 2022 rogy YomypTus BoLunia B TPOMKY NMAEpPOB
Nno peanusawuuy HaLNpPOEKTOB.

ac.gov.ru

CerogHs B pecnybnuke peanuaytoTca 47 permoHasbHbIX
N 12 HaunoHanbHbIX MPOEKTOB, B TOM YuCsie « Typusm
N UHOYCTPUA rOCTENPUUMCTBAY.

CMOTPETbH BMUOEO

& K «MpoekTHas MPAKTUKA» { +7(495)258-06-68 @ www.pmpractice.ru 30

‘“‘


https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.youtube.com/watch?v=SebtfhpDF2Q&feature=youtu.be

KEUACbI N ONbIT \J [loopcain

BU3HEC

D

POCCETH

LU

( | ®OHA PA3BUTUA
\ ) MOHOroPoA0B

& K «MpoekTHas MPAKTUKA» { +7(495)258-06-68

segezha

group

.. . B xooe pabot 6b1nin 3aTPOHYThI BCE OCHOBHbIE COCTaBNSAOLLME NPOEKTHOMO
yrpaeneHna: MeTogonorus, UHCTPYMEHTbI, KOMNETEHLUNN N OpraHn3aunoHHbIE CTPYKTYpbI
NPOEKTHOW AesATenbHOCTU. B npouecc nameHeHun 6u15m BoBNeYEHbl y4aCTHUKM NPOEKTHOM
AesATeNbHOCTN KakK CO CTOPOHbI UCMOMHUTENBHOMO annapara rockoMnaHum,

TaK U NUNOTHbIX AOYEPHUX OBLLECTB.

YUTATb KEUC

.. . Peaynesratom coBmecTtHom pabothl K «[1poekTHada NMPAKTUKA» n KomnaHum 5
NYKOWN WHxuHmpuHr ctana «Egunas Cuctema ynpasneHnst HaydHo HUTATb KEUC

npon3BoACTBEHHbLIMU MPOEKTaMN», KOTOPAaA aBTOMaTtm3npoBara yripaBlieHne npoekTtamm
1 OorosopamMu.

.. . B npouecce TectupoBaHua n anpobauum MHdopmaumoHHon cuctemol PPM ctano
MOHATHO, HACKOSTbKO LM POBM3aLUNS Ka4eCTBEHHO YyryyLlaeT 1 yckopsieT paboTy. BosHukna
noTpebHOCTb aBTOMAaTM3MPOBaTb BOOOLLE BCE, YTO CBA3AHO C NPOEKTHOW OEATENbHOCTLIO
doHaa, HauMHas OT NpMemMa 3asiBKM M 3aKkaH4YMBasg NOCTAPOEKTHLIM MOHUTOPUHIOM.

YUTATb KEUC

... Segezha Group nomny4yuna BO3MOXHOCTb B Nto6oe Bpemsi 3arpykaTtb MHGopMaLmio
MO BCEM aKTyarnbHbIM NMPOEKTaM B pasnMYHbIX aHanMTUYECKNX paspesax U
ONTUMU3NPOBATL peanu3aLmio U MOHUTOPUHT CBOEro NnopTdens NpoeKkToB.

YUTATb KEUC
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ApxaHrenbckas / \ & @ 33:3‘,582;'&"" Pecny6nuka Komu
obnactb i —/ I
* > </ (72 /—\ 0Q0 .
JleHuHrpaackas ‘ v Pecnybnuka Akytns
6 MpaButenscteo PO . - 7 M Opl’KOMI/IT(?T XXII NnorP OPM
obnactb MutcuH ®CO Poceum “MurTpyn MHApOMTOpT Onmnmick Pocgyy
BUMHUX UTP
Mockea HeHeukuin AO

Tynbckas obnactb XMAO

Pecnybnvka Kpbim Owmckas obnactb

Bonrorpaackas Tomckas obnacTtb
obnactb
YnbsiHoBcKast obnacTtb MpuMopckun kpan
Pecnybnvka CaxangHCKaﬂ |
TaTapcTaH obnacTp
- _ .. i )
Pecnybnvka YomypTtus FIHA'\O
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¥) K «MpoektHas MPAKTUKA» { +7(495)258-06-68 @ www.pmpractice.ru 32



BOIATAA OTPACJIEBAA CNMEUNDUKA MNMO3BONAET PELWLATD \/
MPAKTUYECKU NIOBbIE 3AO0AYU MO YINPABJIIEHUIO NMPOEKTAMU

2 B e I

SUHAHCHI TOPIroBd CTPOUTENBLCTBO METANNYPIrnsa TPAHCIMOPT U UT VU TENEKOM
N BAHKU NOMCTUCTUKA

OPIAHbI XVIMIMPOM AHEPIETUKA MALUHO- HE®Tb U TA3
FOCYOAPCTBEHHOM CTPOEHMNE

BNIACTM

BEONEE 25 JIET KOHCAJITUHTA, PASPABOTKWN, BHEOPEHUA N OBYYEHWNA
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Peanusaumsa KOMMNNeKCHbIX
MPOEKTOB NO CO3AaHNI0
CUCTEM YNpaBneHus

O6yyeHune n noaroToBka
K cepTudomkaumm

@ rx «lMpoekTtHas NMPAKTUKA»

W4 MM Dopcaitt
.

'K «MPOEKTHASA NMPAKTUKA»
BEOAYLWAA KOMAHOA
MPOPECCUOHAIJIOB B OBJIACTU
YMPABJIEHUA MPOEKTAMU

PernameHTHOE U MeTOOUNYECKOE
obecneveHne ynpasreHus
npoeKkTamu, nporpaMmmMamMmm

N noptTdensamMmmn nPOeKTos,
paspaboTka u BHeApeHue
KOpnopaTuBHbLIX CTaHOapToB

BHegperne VT pelueHnn
B 0briacTu ynpasreHus
npoeKkTamu, nporpamMmmamm
N noptdenamMmm MnpoOeKToB
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\!‘ MM QopcaiiT
BEAOYLLAA KOMAHOA
NMPOPECCUOHAIJIOB B OBJIACTHU
YINMPABJIEHUA MPOEKTAMMU

COTPYAHUKOB CEPTUOUNLUMNPOBAHbI
No MEXAYHAPOOHBIM CTAHOAPTAM

CNEUMANIUCTOB MPOLWWIIN OBYHEHUE
I j_l ET B HAWWEM YYEBHOM LEHTPE
HA PbIHKE
NMPOEKTOB YCIEWHO PEAIM30BAHHO

KOHCAITUHI OBYYEHUE ABTOMATU3ALUA AYTCOPCUHI
\ J

%
<>

KOMMNJIEKC PELLEHWM NO YMNPABJIEHUIO MPOEKTAMU
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OKCIMNEPTU3A KOMAHObI

Bcero 3 akcnepta ot Poccun yyactBoBanu B paspaboTtke

MeXayHapoadHbIX cTaHaapToB ISO* no npoekTHoW aeaTtenbHocTU. Bee
oHu n3 ['pynnbl komnaHun «lpoektHada NMPAKTUKAY.

OHK aKTUBHO

BOBI1€YEHbI B NPOEKTHI '
3akas4nkoB. [lenatcs ‘ ;’
BoraTbiM OMbITOM. "

Y

Kosonaes M.A. nyGosuk M.®. MonkosHMKoB A.B.
Ynpasnatowuii napTHep YnpasnsaoLmii napTHep YnpasnsitoLmii napTHep
'K «MpoekTHas MPAKTUKA» MK «MpoektHas MPAKTUKA» MK «MpoektHas MPAKTUKA»

Hawu akcnepTbl ABNAKOTCA aceccopammn eXxXerogHoro KoHkypca NpoekTHbIn
Onumn. 3TOT onbIT No3BosiseT komaHae NM dopcanT HaxoauTb nyyLime
peLleHnsa B HOBbIX NPOEKTax BHEAPEHMS CBOMX 3aKa34nKoB.

9

Q@

MorkogHukoB A.B. PomaHosa C.A. Kosogaes M.A. dunumowwku U. C TpybuubiH H0.,10.
YnpasnsitoLmin naptHep OwupekTop no pa6ote YnpaensoLwmin naptHep [OupekTop no pa6ote YnpaensoLwmii naptTHep
'K «MpoektHas MPAKTUKA» C KOMMEPYECKIM PbIHKOM K «MpoektHas MPAKTUKA» ¢ rocaakasumkamm K «MpoekTHas MPAKTUKA»

Y 7

* MexayHapofHble cTaHfgapTbl No ynpasneHuto npoektamu ISO 21500:2012, 1ISO 21502:2020, ISO 21500:2021

& K «MpoekTHas MPAKTUKA» { +7(495)258-06-68

W4 M Oopcaint

MM ®dopcant —
npoayMaHHoe
peweHue. OCHOBaHO

Ha QKCMNMEPTHbIX
3HaHUAX KOMaHAbI

>33

COTPYOHUKOB
cepTnMUMpPOBaHO
no 3 MexgyHapoaHbIM
cTaHgapTam

Ly6osuk M.0. YvTaTb MHTEPBbLIO
Ynpasnsiowuii napTHep O C aceccopamu

'K «TMpoektHas MPAKTUKA»
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CepTtudunuymnpoBaHHbie
KpuntocpeacTsa aons
ayTeHTUdmKaumm B cucteme
N NOOAEPKKN LLEeNOYKM

‘‘‘‘ ET CornacoBaHMmil
d oy o .ot
.... % | IF\)/Iomcl-(izﬁlMAq:)pbl IMnopToHe3aBucumoe ® SNeKTPOHHAS
pelueHne B peectpe 2020 LuMpoBas NoAMNUCH \Z
- OteuectBeHHoro MO =/
oy
. ® OTpacnesoe pelieHne MM dopcaint ‘ OtpacneBoe
ocynpasneHne ansg opraHos BNacTu MMNopToHe3aBNnCcMMoe peLleHne 2023 .
MM ®opcant busHec ans e PaclumpeHme
““““ e KOMMEpPYECKOro cektopa ‘
sochi.fu YCYN ans noarotosku u 2020 . BO3MOXHOCTEH
5 2012 nposepeHua Onumnuasbl . ‘ ) ynpasneHusi
A% Hosas nnatdopma .net core pecypcamu
\» 3.1 nossonsietr paGoTaTb 2022 .
N MepBbiNt n noa Windows, 1 noa Linux . [ é PaclupeHHbil
penua 2020 .- : KOHCTPYKTOpP OTYETOB
""""" 2022 .
‘‘‘‘‘ @ MpepHacTpoeHHble obnayHble Mogynb Ka6aH ans paboTs
""""" peLleHns onsa rocygapcTBEHHbIX . ‘ B Fl/lngI,EI,HOM cbopmane
e N KOMMEpPYECKMX OpraHunsauui
2022 .
2020 B Mepekmioyenne C 2009 roga Bblwsio > 127 OOHOBNEHMUN
@ Gnsx‘rruuuuﬁ WHterpauusa c TMUC ® = CBepToBbIX rom nnarcopmbl. B cpeaHem B Teuerme ropa
«OneKTPOHHBIA GroxeT» B AM3aiiHe BbIXOANT > 75 CyLLLeCTBEHHbIX A0paboToK Mo
- 2022 nHTEpdeiica ynyyLleHno yHKLMOHaNbHOCTU CUCTEMBI AnA
2020 .- yno6cTBa paboThbl BCEX YYACTHUKOB MPOEKTHON
® KpoccnnatopmeHHoe [EeATENbHOCTU — OT PyKOBOAUTENENA BbICLLEro
= MOBILHOE ‘ HoBoe npoussoanTensHoe 3BeHa [0 MCMOMHUTENEN.
- aapo Angular (demo-

npunoxexune -

BbINyCK — koHew 2023 r.)
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\’ [MTPAKTUKA

HobuTbcs pesynbTtata. Bmecte.

K «MpoekTHas MPAKTUKA » ¢ Telegram
+7 (495) 258 06 68

115280, Poccusi, Mockea, (&) YouTube
yn. Mactepkosa, o. 4

@ BKoHTakTe

Aupekc.[13eH

www.pmforesight.ru
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NAHEINA
MOHUTOPUHIA U
NNNYHbIE KABUHETDI

EavHas obnacte nHhopmaumm n3 cuCTem
opraHusaumnm otobpaxaeTtcs C NOMOLLbIO

BUIXKETOB

N OEMOHCTPUPYET NPOGNEMHbIE CTOPOHbI TOM UNK

nHoun cdpepbl

MH,D,MBM,ElyaﬂbHaFl HaCTpOIZKa CUNCTEMDI

[Mbkas HacTponka npae gocTyna

[ocTyn ¢ noboro yctponcTea, n3 nodon
TOYKM MUpa

PasmelleHne poto n Bnageo matepmanos

006

¥ rK «lMpoektHasa NPAKTUKA»

{ +7(495)258-06-68
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MPOEKTDbI, MPOIM’PAMMBbI, MOPT®EIN

900-00L MNopTdens UT-MpoekTos > 500-037. MPOEKT «BHEAPEHNE KOPMOPATUBHON CHCTEMb! YIPABAEHUS NPOSKTHOM AERTENBHOCTbIO (KCYTT):

500-037. lMpoekT «BHeapeHne KOpropaTMBHON CUCTEMbI YNPABIEHVS NPOEKTHOR fenaTensHocTbio (KCYT)>»
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OCHOBHBbIE NMPOLUECChHI YINPABJIEHUA

900-001 NopTdens UT-npoekTer > 500-037. MpoekT «BHeapeHWe KORNOPaTUBHON CUCTEMb YNRABN2HNA NROEKTHON ASATENBHOCTEI0 (KCYTT::

500-037. MNpoeKT «BHeapeHWe KoprnopaTUBHOM CUCTEMBI YNPaBIEHWs NPOEKTHOM AesTeNbHoCcTbio (KCYT)»
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