KOPNMOPATUBHAA NNAT®POPMA UUN-ATEHTOB

MPUNCK 3.0

CKyCCTBEHHbBIN MHTENSIEKT BHYTPU 3aLLULLEHHOIO
KOHTYpa opraHusaumm — nog KoHTposiem Vb, B cBa3ke ¢

KopnopatnBHbIM CUCTEMaMU

PEECTP POCCUMACKOTO No C3U - ®CTIK Ne 4227 A3blKOBbIE MOOENMN

Ne 22765 Bxog vepes «ACY-3awmra» noKarnbHble N BHELUHWE

OB3OP NNAT®OPMbI - 2026

MPIAPNCK

[Mnatchopma paboThl
C WCKYCCTBEHHbIM MHTENNEKTOM
AN COBPEMEHHBLIX KOMMaHWM

PA3PABOTKA UW BHEOPEHWE

@) NPOEKTHAS A .
\V)HPAKTMKA AR .....




01 ana Koro

B kakux cutyaumax MPUNCK — nydwee peleHue

YeTbipe cutyaumm, B koTopbix NMPUNCK nokasbiBaeT HanbornbLUyo LLEHHOCTb

01 02 03 04

PaGoTa c YyBCTBUTENbHLIMU U CnoxHble u Hu3kasa HayanbHas 3penocTb KpynHbin macwTab npumeHeHus

y3Kocneuynanin3npoBaHHble nonb3oBaTenem

nepcoHasnbHbIMU AAaHHbIMU
3agaum ana U

COTHM 1 TbiCAYM Nonb3oBaTenen, ynpaeneHme
Hwn3kas rotoBHOCTE K paboTe HanpsiMyto ¢ YaT-

HeobxoaumocTs paboTs! ¢ kopn. ) 3 NMMUTaMK U pacxofamu, Heo6xoaAMMOCTb
cucTeMamMu U CaMOCTOSITENbHOW HacTpovike Ha
MHGOPMALMOHHEIMU CUCTEMAMK, BbINONHEHNE P C03[0aHu1s COTEH creumanu3npoBaHHbIX areHToB

npodeccuoHanbHbIX 3adad CTOPOHE NnofibsoBatens

locranHa, KW, kommepyeckas TanHa,
TpeboBaHus cnyxobbl 6esonacHoCTK

CErogHs C NPUUCK

KOHTYP OPrAHU3AUWMU

! _____________i_ _______ - i KopnopaTtuBHbie

KOHTYP OPrAHU3AUWN

[aHHbIE YXOOST Hapyxy,

WB atoro He BUANUT noA KoHTponem MNB

CoTpyaHukmM yxxe nonbaytotcs A B 0b6xoa npaeun. 3agada — He 3anpeTuTb, a NepPeBECTM 3TO B YNPaBsieMblil KOHTYP.

£0) adaptivepm.ru @ pmpractice.ru



02 APXUTEKTYPA

YKkpynHeHHaa apxutektypa nnatdopmbl MPUNCK

EanHoe okHO Ans coTpyaHuka, cneunanbHble CepBUCHI NNaTdOopPMbl U CKBO3HOW KOHTPOMb Ha4 BCEM KOHTYPOM

Bxop yepe3 C3U «ACY-3awmta»

NMIAT®OPMA NMPUUCK CNEUWAINIbHBIE CEPBUCDHI MINAT®OPMbI

AOPO — EOVWHOE OKHO ANNA COTPYOHUKA

Wwn3 NPUUCK 3HAHUA NMPUUCK
= Yat c UN-mopenamu = OfuH BXOA K NOKanbHbIM 1 BHELLHWM = Basbl 3HaHWI C NOMCKOM MO CMbICHTY
MpsiMol Ananor ¢ nokanbHbIMW U BHELLUHUMK MoZensmMu, paboTa mopaensm
¢ hannamm -
NoNb30OBATENU ] 5&0,D,)K?Tbl, TMMUTBI W KINKOYKM 4nsa m [poTEKCT — paclumdpoBka BCTpey
niofev n areHToB
= CoTpyaHuku s Yat c UN-coTpyaHUMKamMun (areHTamm) = YaT c mogensamu n nuiyHoe Paboyee ®  BykBOoe[ — pacrnosHaBaHue ckaHoB
—> AreHTbI C HaBblkamu 1 JOCTYNOM K KOPNOpaTUBHBLIM CUCTEMAM, —> mecTo
m  KomaHgb KOMHaTbl Ans KoMaHg,
m  BHelwHwne cucrtemsl = CneumanusmpoBaHHbie UM-cepBUCDI AFEHTHbIN NPUUCK BE3OMACHOCTb NPUUCK
l'oToBble MHTEpPeiiChl NoA 3aaaum 3akasqnka — bes ®  KOHCTPYKTOP areHTOB W HaBbIKOB = [MPUVCK-Bapbep — MackvpoBaHue
NPOMMTUHIA U HACTPOMKHN [aHHbBIX
= KomaHabl areHToB = AyauT, TpaccupoBKa, OLeHKa
= KypHanupoBaHue U1 MOHUTOPUHT KauyecTsa
Bce pgenctaus niogen n areHToB UKCUPYTCA: 4OCTYNHOCTb, = Yar, koMHaTbl, 0006peHust AeincTBUI = Ponu, npaBa, Bxod Yepe3 C3U

OLLIMBKM, UCTOPUS peLLEeHNnI

£0) adaptivepm.ru @ pmpractice.ru




03

Ponu

Ponu B nnartcgopme: KTO 1 YTO Aenaet

Kaxgas pornb BUAMT CBOW cpes nnaTdopmbl — Aarnblue pasdrpaemM BO3MOXHOCTU Kaxaon noapobHo

01

NMOJIb3OBATEIJIb

CoTpyaHuk nroboro
nogpasgeneHus

® Yart c mogensimu n areHTamm

®  JlnyHoe Paboyee mecTo co
CBOMMU CLEHapUSMU

®  PaclwudpoBka BCTpey, pasbop
OOKYMEHTOB

CNAWAbI 04-05

02

O®UNLEP UB

Cnyx6a nHpopmaLoHHON
6e3onacHocTun

m  MackupoBaHue N[H B 3anpocax
K MoZensm

m KypHan genctsui niogen n
areHToB

= [lpaBa focTyna v OT3biB
[L0CTYyrnoB

CNANQ 06

03

PYKOBOOUTENb

Bnapenew nogpasgeneHus
NI NpoekTa

m  Pacxodbl 1 akTVBHOCTb MO
CBOEMy epeBy

B JIMMUTbI ANS rpynnbl K
COTPYZHVKOB

m  CornacoBaHus n
JenernposaHue npas

CNnAWA 07

04

AOMUHUCTPATOP

OkcnnyaTtauus
nnatopmbl

m [lonb3oBaTenu, rpynmsl U ponu

®  BrogKeTbl U KMoYvM goctyna K
Moaensm

m  O6HoBneHus n -
Texnoanepxka

CNAMg 08

Ponn NepeHOCATCA U3 KOpnopaTuUBHOIO KaTtanora npu Bxoae 4vyepes C31, a npaBa BblAaTCA TOYEYHO — Ha areHTa, Gaay 3HaHU Unn KOMHaTy.

£0) adaptivepm.ru

05

UMN-UHXXEHEP

CobupaeTt areHToB
nopa 3apayv 6usHeca

m  KOHCTPYKTOp areHToB 1 KOMaHz
areHToB

®  basbl 3HaHWUI, HaBbIKYK,
KOHHEKTOPbI

= KoHTporb KayecTsa un
TpaccupoBka

CNnANp 09

@ pmpractice.ru




04 NMONb3OBATENDb

Bo3MOXHOCTU nonb3oBaTens

Bcé, k 4YeMy COTPYAHUK NMPUBbIK B ny6ﬂVI‘-IHbIX cepBucax, n ceBepx Toro > @ @ Tpekep npoasuxe & N Moakr [® Hosblit yaT 9 S : @@ =
oS 3 TBOEro oTBETAa BbiNan BONPOC MPO AaiaXecT nepes NNaHeépKon — NOHUMAI0 Tak: MHULIMATVBHBIX CBOAOK =
JInyHoe Pabouee mecTo He enato, paoTalo Mo 3anpocaM («kakve MopyueHks y X», «CTaTyc 3aaaum Y»). ECv nepes noHedensHukoM
01 " ~ 6 . 3axouyellb MPOrHaTb NNaHépKy No MoOeMy peecTpy — NPOCTO CNPOCK. @
HOnBuAayanbHbI HADOP BO3SMOXXHOCTEMN,
COOTBeTCTBleLLI,VIIZ [OSDKHOCTM 1 YPOBHIO NOATOTOBKM Xay: noAkNioYeHUs B KOMHATY U NepBylo TpaHckpubaumio. K cneayioLuein nnalépke (NpeanonoxmTensHo ﬂ’
31.08) noaroToBNO 60MBaHKy NpoToKoNa ¢ Tabnuuen «CTaTyc 3agay npeabiayliero NpoTokona» no scem 23
no3uLMaM TeKyLLero peectpa — no Bawwew ¢ ONbroi TpaHCKpUbaLWu OHa HaNONHUTCA 3a OAWMH NPOXOA.
o CneumnanbHble U cepBuUChI ®
o int@ out:@ stop:stop r
npeﬂ,HaCTpoeHHble I/IHTep(*)eVICbI nog TUNoBYyHO JTOTNKY paGOTbI, He Tpe6y}ou.l,me 00 2 @ @ @ ®
BrnageHns npoMnTUHromMm Unum cneumanbHbIMU HaBbIKaMU
e
03 YaTt ¢ U mopgensamun
Bbl60p NOKanbHbIX Y 0BMaYHbIX Mo,qeneﬂ B TOM YMCIie reHepaLms |/|306pa>|<eHV|17| '} AccucteHTt GLM-5.3 - priisk-litellm-koordinator-planov-po-produktam-ii 26.08.2026 - 22:37
1 BUOeo OTkpbIn peecTp nopy4yenun (‘tracker/porucheniya-2026-08-24.md’, 3aBeaéH 25.08 nocne nnanépku 24.08).
Ceopaka Ha ceroghs, 26.08:
o CneumnanbHble pexumbl padbotbl ¢ UM mogensamun
## O6lan KapTuHa
HacTtpavBaemble cLeHap1mn No3BonsaoT obecneunBaTtb Ka4ecTBO o6pa60ﬂ<m **23 nopy4eHus, BCe OTKPLITHI™* (HW OAHO He 3aKPbITO):
- @+e Hauato — 18
onpeaeneHHbIX CLueHapueB Hanpsamyro C N mogenamm _OB pa6ote — 5
= Ooxv‘naﬁwe =53 W,
e Yat ¢ U coTpyaHukamm (areHTamm) £ - @sabnokuposaro — 0
)
[JocTyn kK 0006pPEHHBIM areHTaM, UMEHLLIMM HaBbIKU U COEAUHEHS C 4 GLM-53 v
KOpnoapTUBHbIMU CUCTEMAMMU, paGOTalOT aBTOHOMHO g
Hanuwwure areHTy... (Enter — otnpasuts, Shift+Enter — HoBas cTpoka)
[ 6 2 o %
06 OBMéeCTHas paooTa 25 g
KomHaTbl C HECKOMbKMMW areHTamu, 06LLWII7I AOCTyn K gnanoram
© 2026 NMPUNNCK — mogynbHaa BepcuoHMpyemMas nnatdopma Cxema, COBMECTUMaRA C " Oewuxok Python- ’ Kondurypauna
ans opkectpaunu UW-areHToB PostgreSQL CKPUNTOB yepes U

YAT C ATEHTOM MNMog PONbIO NMOJIb3OBATENA

£0) adaptivepm.ru @ pmpractice.ru



05 PABOYEE MECTO

CneuunanbHble pexumbl pabotsl ¢ U mogenamu

CoTpyaHvk cobupaeT CBOW CLieHapum — 1 Nony4vaeT pe3ynbTaT Mo CBOel METOAUKE, a He 06LWMiA OTBET U3 YaTa

YTO NOOAEM HA BXOf CUEHAPUN — HACTPAUBAETCA OOWH PA3 YTO MONYYAEM

Ayavo v BuUgeo BcTpeu okymeHT Word
A A P _—) MpomnT mMeToauka pasbopa, CTuIb, TpeboBaHUA K —_— Roxy
paclmgpoBKa Co Cnnkepamu — aBTOMaTUYeCcKn peaynbTaty OOHWM KNMKOM 13 noboro oTeeTa
CKaHbl U AOKYMEHTbI Mogenb nog 3apady: GeicTpas v felésas Unu MoLLHast KapTuHku u Bugeo
—_—) —_—)
pacrno3HalTca camuv nepeq Avanorom 00 4 BapnaHTOB, ranepes, «eLweé oaHy»
VIHCprMeHTbl nouck B nHTepHeTe, Word, KapTUHKK, Tabnuubl
TekcT, Tabnunubl, CCbINKU Tabnuubl U Koa
—_—) —_—)
BCTaBWUn — u paboTtaem C NOACBETKOW, Aris NnepeHoca B OTYET
KoHTekcT NOAKMYEHHbIE HAabopbl 6a3bl 3HAHWN
. OueHka oTBeTa
Basza 3HaHuM KoMmnaHun
> > HpaBuUTCS / HE HPaBUTCHA — BUOHO

pernamMeHTbl 1 JOroBOpbl Kak KOHTEKCT
agMUHUCTpaTopy

[MpocTpaHcTBa rpynnupyoT cueHapum no npoekTam. JIMYHbIA BtooKeT BUAEH B Liarnke
— MNpY uc4epnaHny nMMuTa 3anyck octTaHaBnMBaeTcs.

MpumMep: aHaNUTKK Kaxaoe yTPo BCTaBMSiET CBEXME HOBOCTU B cLieHapuii « O630p pbiHKay 1 NornyvyaeT CTPYKTYPUPOBaHHbIA 0630p Mo CBOEN MeToAMKeE.

£0) adaptivepm.ru @ pmpractice.ru



06 MHOPOPMALUUOHHAA BE3OMACHOCTDb

BoamoxHocTtn odhuuepa b

KoHTponk Ha Tpex rpaHnulax: aHHbIe, A0CTYN, AeiCTBMS 2 Monb3oBatenu += Bce BblaaHHble npaBa & Matpuua goctyna & Xypvanayauta () Bapbep: OrpaHuyeHus |
BAHHBIE — pocTtyn ~» | [OEACTBUA Tunsl AaHHbix: 1, 2, 3, 4, 5, &
- NMPUUCK-Bapbep HacTpoiiku
Mackupyet INMOH 1 cekpeTbl 40 oTNpaBku B mogens: nacnopt, CHUJIC, NHH,
kapTbl, V0. 266 roTosbIx Npaswn ans P® MapuwpyTtusupoeats LLM-noTtoku NMPUNCK uepes 6apbep
Mpwu Bk oyernn U-kordurypatop, NN-nogaepxka n HOBble TOKEHbl areHTOB UCNOMNb3YIOT NPOKCU-Bapbep BMECTO NPAMOro O
noaxnoveHus K LiteLLM. YXe akTMBUPOBaHHbIE areHThl COXPaHRIOT TeKYLUYIO KOHdUrypaumio (NoBTOpHaA akTuBauua ans
Murpauum).

02 CKBO3HOW ayauT

KTo, KOria 1 YTO M3MEHWI — YeNIOBEK UM areHT; KaXAabli Luar areHTa B PexyM paboThi

Tpacce; BbIrpy3ka Anis KoMrnnaeHca Pexum «oBHapyxeH1e» (TeHeBoM) NPOBEePSAET, YTO BbiN0 6bl 3aMackMPOBaHo, 683 uameHeHns Tpaduka.  610KMpPOBKa (Mackmpo
MepeknioyanTeck Ha «BNOKUPOBKa» nocne 24—-48 4acoB NPOBEPKY.

03 HocTynbl nog KOHTponem

MaTpuua npas; cBou NpaBa Ha areHToB, 6a3bl 3HaHUIN 1 KOMHaTbI; OT3bIB BCEX

| 7 o
OO0CTYMNOB OLHOWN KHOMKON Lt Mex ik - ~
04 onn qepe3 C3M «Acy-3au'lMTa» MACKWPOBAHHbIE 3ANPOCHI BCEFO 3AMEH YHUKANbHbIX MPABN
EAvHbI KOpnopaTuBHBIA BXOA, PONnu 13 katanora; Beixof n3 C3W 3akpbisaeTt 81 800 10

ceccuio B nnatgopme

Mo AHsM (MacKupoBaHHbIe 3anpochl)

BAPBEP: PEXWUM MACKMPOBAHWA N METPUKW

£0) adaptivepm.ru @ pmpractice.ru




07 PYKOBOAOUTENMN

Bo3mMmoXxHoOCTK pykoBoAUTenNA

Kaxabli ypoBEHb yrpaBrieHns BUANT CBOW cpe3 npumeHeHus N

 JHdawéopa pykosoauTtens

Knwouessle MeTpuku nnatdopmbl MPUNCK: nonbsoBatenu, areHTsl, pacxoas! LLM, 6e3onacHocTb 1
01 PyKO BoAuUTesNb nogpa3gerieHunsA 340pOBbe CUCTEMbL.

> O6HOBUTb

[awbopa no cBoeMy AepeBy: pacxofbl, aKTUBHOCTb KaXXAoro, KTo He
nonb3yetcs. JIMMUTbI ANs rpynnbl U COTPYAHUKOB =

2 ) & 8 B ]
02 CornacoBaHusa u agenernposaHue 54 28 4 140 66 $11
. Monb3oBarenu AKTUBHbIE AKTUBHbIE 3anucen Ceccuu 3a Pacxon LLM
3anpockl Ha ogobpeHVe B 0OHOM CMUCKE; HA OTMYCK NpaBa nepegatoTcs 7
54 aKTUBHb! areHTb! Moaynu 6 623 3HaHuK Ta 3a’7n
3aMecTuTento 1 BO3BPaLLAoTCA camu +14 3a Beero: 41 Pa6oune Bcero: 236 3a 304: $41
Heaenio npocTpaHcTea
03 PykoBoguteno UT
Pacxoa LLM (14 gHei) Bxoabl B cuctemy (14 aHen)
. Y/ Kaw yctapen A 43a24y
Harpy3|<a, AOCTYNHOCTbL, PacXof Nno MOAENAM 1 areHTaM, XMBOW NMOTOK Mo kawy LiteLLM, USD YenelwHsie U Heyaaurble noKanbHbie BXoabl
BbI3OBOB 151 pa3bopa MHUMOEHTOB
120 100
N\ N
04 PykoBoauTtenb opraHmsauum 90 A A 75
o [
OxBaT COTPYAHMKOB, YMCMO CLUEHapueB, AMHaMnKa pacxofoB B pybnsix, ,../ \ "‘ “\
" / | \
KayecTBO OTBETOB areHToB = A / 1 =

30 "1 / | | \ 25 @ . i® .

OAWBOPO PYKOBOOWUTENA

£0) adaptivepm.ru

@ pmpractice.ru



08 AOMUHUCTPATOPBLI

B0O3MOXHOCTN aAMUHUCTPUPOBAHUS

PyTuHa 3akpbiTa nHTepencom, a He KOHCOMbIO cepeepa

01 NMonb3oBaTenu n rpynnsbl

[epeBo nogpasaeneHnii, aBTo-4eHCTBO MO AOMEHY MOYThbl, POnu U3
KopropaTMBHOrO KaTanora

02 BrogxeTbl U KNOYU

JIuMnTBI Ha KOMaHAyY, COTpyAHMKa 1 areHTa; curHan Ha 80 %, cton Ha 100 %;
poTauus kntovel 6e3 nays

03 Ynpasnenune U mopgensamu

MpocTbiM 3agayam — AeléBasi MoAernb, CrOXHbIM — MOLLHAs; OrpaHu4eHne
3apaéTcs Ha YpoBHe areHTa

04 UU-Texnopgaepxka

KHorka «?» oTBeYaeT Mo KOHTEKCTY 9KpaHa; CIIOXKHOE YXOAMT B TUKET,;
nonesHble 0TBETbl — B 6a3y 3HaHWN

05 OObHoBneHus

Perynﬂprle penna3bl C onncaHnem N3MEHEHWI; HOBbIE beHKU,VIVI NOMeYeHbl

«Anbia» n «betar

£0) adaptivepm.ru

© WHdopmauuoHHas 6e3onacHOCTb @

YnpagneHue AOCTYNOM: MoNb30BaTeNny, BblAaHHbIe Npaea, MaTpuua ponen, xypHan ayamta. Moayns «MPUNCK-
Bapbep» ansa mackuposanus MAOH 8 LLM-noTtokax.

2, Monb3oBaTenu *= Bce BblaaHHble npaBa /2 Matpuua goctyna (& Xypuanayauta () Bapbep: OrpaHuyexus |

Monb3oBatenu
YnpasneHue ponsMit i CTaTYCOM aKTUBHOCTY. IaMeHeHUs pUKCUPYIOTCS B 2+ HoBblit nonb3osarens £ 06HOBUTH

ayaure.

Q Mowuck no uMeHun unu email...

HassaHue Email Ponb AKTUBI
Al Manager ai-agent@modulacrm.io AI_MANAGER Al Manager C
Al Test aitest@pmpractice.ru AI_MANAGER Al Manager ()

YMNPABJNTEHVME NMONb3OBATENAMUN N PONAMMN

@ pmpractice.ru




09 UN-WHXEHEPbDI

Bo3moxHoctu UN-nHxeHepa

KoHCTpyKTOp BMeCTO pa3paboTku Mof Kaxayro 3agadvy

2 PeecTp areHToB (514 1 (O & 06HoBUTL

MopTdens Bcex ynpaBnsieMblX areHToB opradusauunu. EavHas Touka
BX0/1a B KApTOYKM, XXYPHalbl U 4aT.

nPOMNOT > ATEHT > KOMAHOA > NMPOLUECC
53 W3 wabnoHa

01 KOHCprKTOp areHToB Bcero: 41 AKTUBHbIX: 28 OcTtaHosneHo: 0 HeTt Ha wnto3e: 10

I'IpomnT, mMoaernb, UHCTPYMEHTbI, HaBbIK/ U3 KaTanora, IMMATbI; LWabnoHbI n

BEPCUN KapTO4kIA Q Mowuck no umexu unm slug... Bce cTarychl \ Bce Bnagensupl
02 KomaHab! areHTOB
Bce wnosbl
BuayanbHbIi pegakTop: Leno4vka, KOoOpAnHaTop, LIMKI, rONIOCOBaHME;
OCTaHOBKa Ha NMpOBepPKY 4Ye10BEKOM
Craryc AreHTt Bnapeney Moaenb

03 Ba3bl 3HaHMX U NaMATb T ——

AKTUBEH R : Bnagumup MonkoBHWKOB priisk-litellm-osnovnoy-rabochi
12 cnocoboB pa3brBkM NOA TUMN OKYMEHTA; CUHXPOHM3aUWs U3 XpaHWUnuLL, no Sl Ll
pacnucaHuio; NnamaTb PaKkToB qa_kap_priisk - o . )
AKTUBEH = priisk-litellm-gakappriisk/GLM-
qaka iisk
04 KoHTponb kayecTBa
. KoopauHaTtop nnaHoB no npoayktam U ) S — i
«3OK3aMeHy» areHTa nepep nybnvkaumen, curHan o gerpagauum, TpaccupoBka AKTHBEH L R Bnaanmup MONKOBHUKOB  priisk-litellm-koordinator-plan
Kaxkaoro wara
AKTUBEH __drraft-cmrokv‘l“rr'lf\zOOOgbjlo§ww7lq7z — litellm/GLM-5.2 with falback
dratt-cmrok nz000g ligfz o =
05 BHewHune UN-knneHTbI : -
Claude Desktop, Cursor n gpyrue pabotatoT ¢ gaHHbimu NMPUUCK — ¢ G MoMOLWHUK No 6a3am 3H?ﬁlﬂfﬂ 3 Ao MakaEoss e R

pomoschnik-po-bazam-znaniv=2

npaBamu KOHKPETHOTO COTPYAHMKa

PEECTP ATEHTOB OPITAHU3AL NN

£0) adaptivepm.ru @ pmpractice.ru
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KEWC bl

Keucsl, peannsoBaHHblie Ha MTPUUCK

CepBuChl 1 areHTbl Nof KOHKPETHbIE 3a4a4n 3akas3yunkoB — Bce paboTatoT B 3aKpbITOM KOHTYpe

01

AHanuns
OOKYMeHTauum

WN-CEPBUC - TEHAEPDI,
AOroBoOPbLI, HR

3arpyska nakeTta JOKYMEHTOB,
BblOOp cueHapusi, OTYET 3agaHHOMN
¢opmbl. [OTOBbIE: aHaNN3
TeHAepa, peecTp OroBOPOB,

CKPVHUWHT pestome, pa3bop BCTpeu.

NMPUUNCK

02

MpoBepka pabouen
AOKYMeHTauumn

ATEHT - CTPOUTENbLCTBO

HaBblk M MHCTPYMEHTbLI areHTa:

Ananorosblin pa3dop paboyen
[OKYMEHTALMM N0 06BbEKTY 1
MOWCK OTKIMOHEHWIA.

OOWH KOHTYP

OOHA NINAT®POPMA

03

Mouck peneBaHTHbIX
3aKynok

MN-CEPBUC - 3AKYNKHU

AreHT MOHUTOPUT TOProBble
nnoLiagKku, oueHnBaeT
peneBaHTHOCTb 3aKyroK 1
3aBoauT npegnoxexHne 8 CRM.

HoBbIi cueHapun Ha nnaTdopmMe He TpebyeT HOBOM MHPPaCTPYKTYpbl U OTAENbHOro cornacosaHms ¢ Ub.

£0) adaptivepm.ru

OOHA UB

04

AccucteHT
no CRM

ATEHT - NTPOOAXM

EauHbiz yaT ana cnyx6bl npogax
1 PYKOBOACTBA: NOHATb U
06HOBUTbL CTATYC MO KIUEHTY, He
OTKPbIBasi CUCTEMY.

05

Tpekep
nopy4eHun

ATEHT - YNIPABNEHMUE
PeecTp nopyyeHuin nnaHépok,
KOHTPOIb UCMOSTHEHUSI MO YaTy U

OTY€TaM, NOBECTKA N OTYET NO
NopyYeHUsIM.

@ pmpractice.ru




11 AYOUWT OOKYMEHTOB

AyauT AOKYMEHTOB: OT apXxuBa [0 ot4yéeTa opmumarnbHOU popMblI

"oToBLIN I-cepBMC Ans onepaTopoB AOKYMEHTOOO0OpOTa — NakeT AOKYMEHTOB NpeBpaLLaeTCs B NPOBEPEHHbIE AaHHbIE

01 02 03

3arpy3ka Packnaaka Pacno3HaBaHue
apxuBa no naketam AOKYMEHTOB
nanku unun ZIP — coTHu nnatcpopma rpynnupyeT cama nacnopT, AUNIIoM,
bannos 3asBreHue. ..

CtommocTb nporoHa ByaHa Ao 3anycka, 0 roTOBHOCTU BHELLHAA CUCTEMa ySHaéT Cama.

IWHECTb CUEHAPUEB N3 KOPOBKMU

®POO: cnywaTtenu AyauT CYNAO
Paz36op BcTpey PeecTtp poroBopoB
AHanu3s TeHgepa CKPWHUHT pe3tome

PEXUM OBPABOTKW — BbIBUPAET 3AKA34YUK

= JlokanbHble Mmogenu [JaHHble He MOKMAAT KOHTYP
= O6GnayvHble mogenu ObicTpee 1 aeLiesre
= OOnayHble c MackupoBaHueM MAx ckpbiBaeT MPUNCK-Bapbep

£0) adaptivepm.ru

04 05

U3BneyeHue CBepka mexay OTuér

nonen OOKYMEHTamMu 3agaHHoun ¢hopMbl

no 40+ nonen Ha YenoBeka pacxoxaeHne — B NPOTOKO OPOO, CYNQA, TeHaep — XlIsx

MHTEP®EWNC CEPBUCA CNELUNANIU3UPOBAH NOpJ 3A0AYY

& Kecnucky keitcos  KOHKypC AHanu3 TeHAEPHON AOKYMeHTaUMM - v2 Ha nposepke & O6HOBUTL D 3anyctute paz6op

Marepuansl MporoH Axanua [lpoBepka OTuér

> Yek-nucT rotoBHoCTH 0/1

v KpuTepum oueHku 0/1

criteria ® A
## Kpatkun otseT

**B npeAcTaBneHHbIX MaTepuanax KpUTepumu OLEHKI 3asBOK, UX BECA, a TaKXXe TPeBOBaHWA K LieHe/KauyecTBy/KBanupuKaUum y4aCTHUKOB OTCYTCTBYIOT.**

KEWC PA3BBOPA: MATEPWANBlI — MPOITOH — AHAJIN3 — MPOBEPKA — OTYET

@ pmpractice.ru




12 LEHOOBPA3OBAHMWE

U3 yero cknagbiBaeTcs LeHa BHeApPeHUA

JTnueHsns n nycko-Hanagka obsi3aTenbHbl NpY BHEOPEHUN B KOHTYpE; OCTanbHOE — MO pPeLLUeHnIo 3aKka34ymka

OBA3ATENbHO B KOHTYPE nNoO HEOBXOOUMOCTMU

03 04 05
JIMUEH3UA NYCKO-HANAOKA CONPOBOXAOEHUE + PA3PABOTKA + NOAAEPXKA
Nno BapuaHTy ot 1 500 000 P no nporpamme ot 500 000 P no ypoBHio SLA
O6nako, CBOW KOHTYp Mnu YcTaHoBKa, HacTpolika, obyyeHue, O6yueHune, cTpaTceccus, MHTerpaumm, areHTbl, HaBbIKK, Ot 6a30BOI B NMLEH3NN 4O
VNCXOOHbIV Kog, npuémka Tabopatopus A, AgPMO MCP —no T3 pexuma 24x7

CUEHAPUUW BHEOPEHWA

MunoT B 3aWMIEHHOM Obnake lMepexon B KOHTYP BHeapeHue B KOHTYpe
SaaS po 20 nonb3osatenen. [Nnatdopma n B nto6oi MOMEHT MO peLLEeHUIo 3akasymka, HaKoMMeHHbIe [Mnatdopma Ha nHdpacTpykType 3akas4vvka. [JaHHbIe n
MHPACTPYKTypa — B MOAMNUCKE, TOKEHbI OTAENbHO. bes HaCTPOWKN NepeHoCcATCA B pamkax paboT no mycko- MOAEenu He NOoKNAaT NepumeTp.

NyCKO-Hanaaku. Hanagke.

LleHbl ykasaHbl 6e3 HOC, ctaska 5 %.

£0) adaptivepm.ru @ pmpractice.ru



13 NUUEH3UA

Tpu BapuaHTa nuueH3nmn Ha nnatdgopmy

SaaS-nognucka B 3awuLéHHOM obnake, nnatgopmMa B CBOEM KOHTYpe, nepedayda MCXO4HOro koga

OBJTAYHAA KOPM-OHMPEM QHTEPMNPAN3

BbICTpbIN NUNOT B 3aWwuLLEHHOM obnake [Mnatdopma Lernmkom B KOHType opraHusaLmm [osHbIN KOHTPOSb HaA NnaTgopmon

450 000 P 1700 000 P 3 000 000 P

B KBapTan B rog €[VHOBPEMEHHO, BECCPOYHO CtoumocTb no 3anpocy

€OVHOBPEeMEHHO
Mnatdopma 1 uHpacTpykTypa B Nognucke Bce yeTbipe Moaynsi: w3, 3HaHWs, areHTbl, 6e3onacHoCTb [MonHbIN NCXo4HbIN Kog nnaTopmbl
ToOKeHbl kK MOAEeNsIM — OTAEeNIbHO YcTaHoBKa NakeToB 0OOHOBMNEHWI B paMKax Ma)KOpHOW BeEpcumn MpaBo cBo6OAHO MoAndMLUMPOBaTL KOA
[o 20 nonb3oBatenen, 6e3 NMHP Bo3moxxHOCTb rnybokow nHTerpauum n kactommsaumm N cepsucos Bes orpaHnyeHnin no nonb3oBaTensam
Mepexof B CBON KOHTYp — B M0GOM MOMEHT Mycko-Hanagka u noaaepxka — oTAeNbHO [Ins komaHz, paserBatoLLmMx NnaTgopMy camm

LleHbl ykasaHbl 6e3 HOC, ctaska 5 %.

£0) adaptivepm.ru @ pmpractice.ru



14 NYCKO-HANMAOKA

CocTtaB nycKo-Hanago4HbIX paboTt

®UKCUPOBaHHBIN cocTaB paboT Npu BHEAPEHUUN B KOHTYpPEe — B 0GravyHoOM NunoTe He TpebyroTcs

YETbIPE 3TAMA - 30 PABOYUX OHEW

CPOK
Pa3BépTbiBaHue NokanbHas Mpuémo-caaTouHble O6yueHMe KOMaHAbI 30 pabounx aHeH
nnaT(*)Oprl Mogesnb ncnbiTaHUA dKcnnyaTtauuu
B koHdurypauun BbibpaHHom Mop6op LLM nopg 3agauy, MpoBepka cueHapueB paboTbl, Mepenayva 3HaHMI K
TNMLEH3MU, B KOHTYpPE CBsi3b C 061aYHbIMK MoZensiMu rognucaHue akra WHCTPYKLUIA KOMaHze
3aKas4vka — €CIN HYXXHO 3aKas4vka VHdpacTpykTypa roToBMTCS 3aKa3ynmkoMm.

TpeboBaHus — Ha crneaywlem crnange.

OBYYEHUWE KOMAHAObI SKCNNYATALUUU

AoMUHUCTpaTOpbI NN-uHxeHep

KOHCprKTOp areHToB U KoMmaHg, 6a3bl 3HaHWI, HaBbIKMK,
KOHHEKTOPbI

[Monb3oBarenu n npasa, HaCTpOPIKa MO,D,yJ'IeI7I, MOHUTOPWUHT

£0) adaptivepm.ru @ pmpractice.ru ‘



15 MHOPACTPYKTYPA

TpeboBaHuA K NHpaACTPYKTYpe 3aKa3umka

MpeaBaputenbHas oueHka gna 100 nonb3oBaTenen, 20 n3 H1UX paboTaroT O4HOBPEMEHHO; XXypHarbl — 60 gHen

CEPBEP NMPUNOXEHWUNU CEPBEP MUH®EPEHCA

O6sA3aTenbHbIV KOHTYP NNaTtopMbl HyxeH, Tonbko ecnu mogenun paboTatoT nokansHO

32 96 I'b otr1Tb 16 32Tb 500 b ot 64 I'b

vCPU OMEPATVBHOW NAMATU NVMe vCPU MAMATU NVMe BUOEONMAMATU

m Agpo NMPUNCK, 6a3bl 3HaHWUiA, areHTbl, pacno3HaBaHne JOKYMEHTOB U TpaHCKpubauus, L3 m  OcHOBHas s3blkoBasi MOAENb M BCMOMOraTefibHble: NOWCK MO CMbICIY, NepepaHXunupoBaHue,
Mogenen n bapbep, MOHUTOPUHT pacno3HaBaHue n3obpaxeHun, TpaHckpubaumns

5 MuHumanbHbin ctapT — 24 vCPU 1 64 ' namaTn: nunoT unm obneryéHHbli CocTaB CepBUCOB m  PekomeHpyeTtcs 72 B Buaeonamatv — MeHbLUe cxaTus Moaenen, 60nblue KOHTEKCT 1

napannenbHoCTb

B O6beKTHOe XpaHWUnULLE U pe3epBHbIe KON — OTAENbHO, MO akTU4eckomy 06bEMY AaHHbIX
CymmapHo c aBymsi cepBepamu: 48 vCPU - 128 I'b namsatn - ot 1,5 TB NVMe

ECNUN HYXHbl BONEE KPYNHbLIE MOOENUW — PACWWUWPEHHBLIE KOH®UTYPALUMN

PACLUMPEHHbIN NMPOU3BOACTBEHHbIN BbICOKOMPOU3BOOUTENBbHbLIU
144 rE BMaeonamsaTm 192 rE BugeonamsTu 384 FB BuaeonamsTu
Mopenu po 70B; 100-120B B cxxaTtom Buae 70B c 3anacom, 235B B cxxaToM BUAe; pexmm 24 x 7 235B ¢ paboymm 3anacom 1 60rbLLIMM KOHTEKCTOM

OueHka npegBapuTenbHas, Ans nnaHMpoBaHus. PocT Harpysku 3akpbiBaeTcst JobaBneHmemM o6paboTUMKOB, a He YBENMYEHMEM BCErO KOHTYpa; 0TkasoycTonumBocTb TpedbyeT 20-30 % cBOOGOAHON MOLLHOCTMU.

£0) adaptivepm.ru @ pmpractice.ru




16 CONPOBOXAEHWE BHEOPEHWUA

dopmaTbl CONPOBOXAEHUA BHeAPEeHUS

YeTblpe CTyneHu: OT NepBbIX HaBbIKOB COTPYAHMKOB [0 areHToB, paboTatoLmx B npoLeccax

PesynbTart: paboTatowme cueHapum, 0By4eHHbIEe Nan 1N OPOXHas KapTa — BMECTO pa3BEPHYTON, HO HE UCMONb3yeMON NNnaTgopMbl.

ATEHTHbIN NPOEKTHbLIN OdUC
AgPMO —
NABOPATOPUA UK areHTbl B npoueccax

CBou UN-cepBUCHI
TON-MEHEOXMEHT cUnamMm KoMaHpg, BepxHsis CTyneHb COnpoBOXAEHMS
[MoopobHee — Ha cnepyolem cnavige

CrpaTermnyeckas
OBYYEHWE NONb30OBATENEMN ceccusi no N 4 nepenu, 32 ak. vaca, 0o 20 venosek
600 000 P 3a rpynny 04
BasoBbIN Kypc —»>
«WW B opranusauum» Mepeeie nuua, 1-2 A
Ha Bbixoge — gopoxHas kapTa
- 03

Mogenu, npomnTuHr, 6e3onacHocTb
MpakTnka B cBOEM KOHTYpe NMPUNCK

02

01

£0) adaptivepm.ru @ pmpractice.ru



17 ATEHTHbIN MPOEKTHBLIW OdUC

AreHTHbIN NPOEKTHbIU 0ochuc — HOBaA MmoAaesib padoThbl

He Ha6op areHToB, a U3MeHeHne nNpoLeccoB, NpaBui1 U HaBbIKOB KOMaHAbl — areHTbl NOAKIYaTCA NOBEPX

01

NMPOLUECCHI

CmoTpumMm, kak odpuc paboTtaeT cernyac

m  KapTa npoLeccoB NpoeKTHOro oduca 1
TOYEK NnoTepb

m  [ae VW pnaét adpdpekT, a rae He HyxeH

m  Llenesas mogenb paboTbl U METPUKU
pesynbtaTta

OBA ®OPMATA BHEOPEHMUA

02

PErNMAMEHTDI

3aerI'IJ'|F|eM HOBbI€ Mnpaswuna

m  PernameHT npumeHeHuns N B
ynpaBneHun npoekTamm

u Fpanu,bl OTBETCTBEHHOCTU: 4YTO peLlaeT
YyerioBek

m  TpebosaHus Vb v xypHan NpuHATLIX
peLueHni

60 BbicTpble noGeabl

noHen

MUNoTHbIE MPOEKThI: U3BMEHEHHbIV NPOLIECC, PONK 1 NpaBa
areHToB, XypHan peLueHun.

AreHTbl — TONbKO OAMH U3 YETLIPEX ANEMEHTOB: 6€3 NepeCcTPOEHHbIX MPOLLECCOB, 3aKPENNEHHbIX NpaBun 1 06y4YeHHON KOMaHabl OHU He AatoT adhdekTa.

£0) adaptivepm.ru

03

noau

Yyum komaHay paboTaTts uHade

m  OOyyeHune pyKOBOAMTENEN NPOEKTOB U
odguca

u npaKTVIKyMbI Ha COBCTBEHHbIX npoeKkTtax

m  BHyTpeHHMe aKkcnepTbl 1 Nogaepkka
M3MEHEHNN

04

ATEHTbI

Mogkntoyaem K USMEHEHHBLIM npoueccam

Bpudep — cnpaBska k coBeLLaHuo

] ,Elvlcrlequp — nopy4eHunsa n cCpokn

®  [1030pHbIA — PUCKM U OTKIOHEHUSI

m  JleTonucel — peLlueHns n namsaTb

12 YnpaBnsemblii cepBucC
MecdueB

OnepauunoHHas Moaernb oduca rno aBTOPCKON TEXHOOTMN 1
pasBuUTVE KOMaHbI.

@ pmpractice.ru




KOHTAKTbI

obCyaAuUM BHEOQPEHUE U
B BALLEUA OPTAHU3ALIUU

Bnaanmup NonkoBHUKOB

Kommepueckuin anpektop «NMPUNCK» - uneH npaeneHus accoumaumm « COBHET»

TENE®OH TELEGRAM MOYTA

+7 903 966 13 79 @vpolkovnikov vpolkovnikov@pmpractice.ru

MPUACK

Mnatchopma paboTs
C WCKYCCTBEHHBLIM MHTENNEKTOM
L7191 COBPEMEHHBIX KOMMAaHWA

A ROAMNT FBHEsIE
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MPOEKTHAHA
NMPAKTUKA



