BO3MOXXHO Bbl
Ob 3TOM ELLUE HE
C/IbILLANWN ...

HoBbI 1 NONEe3HbIN
dykHUMoHan MM dopcanT
yxoaauiero 2025 roga




CNA LLABJIOHOB
KANEHAAPHOTI O NJ1IAHA
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KanenpgapHbie
naaHbl
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Cuna wabnoHOoB KafeHJapHOro naaHa u
ynpaBAeHUs XXN3HEHHbIM LIMK/IOM B BaLLUX
pyKax - 60/bLUe HUKAKUX PYTUHHbBIX orepaLnii
npv NA1aHMPOBaHNKM NPoeKToB!

YT0 3TO 3HAUUT ANA pyKOBOAUTENEN NPOEKTOB
N B YeM C1Na LWabnoHOB KaneHAapHbIX N1aHOB
B MM ®opcanT?

OTBeTbl UnTaiiTe no QR-Koay




B MAENZINCT NM ®OPCANT
AOBAB/EHbI HOBbIE BUAEO!
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LocTynHo 6onee
20 o6yyarowmx
BUAEO NO
$yHKUMOHaNY
CUCTEMBI
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Mbl nogrotoBuin 5 cBeXnx poavikos O
bYHKUMOHANBHBIX BO3MOXHOCTAX CUCTEMBI
— Tenepb pa3obpaTbCsa B UHCTPYMEHTAxX
CTano e npotye

Bcero B Hawel rpynne BKoHTakTe yxe
AOCTYyNHO 6onee 20 obyyarowmx BUAEO NO
byHKkUmoHany MM dopcanT. o4b 1
OTBETUTb Ha HUX.

MepexoanTe B NNeANUCT U
COBepLUEHCTBYWTe pa6oTy BMecTe
¢ MM PopcanT!




MOAY/b — «CTPATETMYECKOE
NAAHNPOBAHWE» NOIYHUN
OBHOBJIEHUE

M cTan ewe yao6bHee
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Mopynb
Crparternyeckoe
niaHUpoBaHue
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X 3TOT MOAy/b yNPOLLLAeT KOHTPO/Ib 3a
% ncnonHeHWeM cTpaTernyeckux Lenei
KOMMaH1W, peannsyemblx Yepes npoeKThbl.

Noppo6Hee




COBELLLAHVSA B MM ®OPCAT
MO>XHO HAa3HAa4YnNTb B OAVH K/ITNK

CobpaTb KOMaHZy Ha coBeLlaHne — 3ajaya, koTopasi Tpebyet
KOOPANHALUWW, BHUMAHUS K AeTanssM 1 BpeMeHW. Ho ¢ 06HOBNEHHbBIM
Moaynem "YnpaBneHue coBeLaHnaMM" B MHPOPMALMIOHHOW cnucteme
MM ®opcaiT 3TO CTano ropasso npoLLe.

Mbl peann3oBanv BO3MOXHOCTb 406aBUTb B yHaCTHUKN COBELLLaHA
Cpasy BCK KOMaHZAy — Takasi BOSMOXHOCTb M0O3BO/SIET HE TPAaTUTb
BpeMs Ha NOAK/I0YEHME Y4acTHUKOB Mo oAHOMY. Bceraa Bennk waHc
KOro-To 3ab6biTb. Ceyac xe, eC/in Hy>XHO cobpaTb coBelLLaHue B
cucTemMe, BEPOSATHOCTb OLLUNGKIM CBOAUTCH K MUHUMYMY.

Tenepb Bbl MOXETE Ha3HAYNTb COBELLAHNE 6YKBAIbHO B OAMH KIUK:
CCTEMA aBTOMATUYECKU NPEANOXMUT NPUIIACUTb BCEX YHACTHUKOB
npoekTa.

Mopynb
YnpaeneHue
coBeLaHuAMK

MM QopcaiT 3.0 <~‘
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v MM Oopcant

YnpaBsneHue
npecennamum

HoBblit Mmogynb MMM QopcaiiT ana
appeKTMBHOro ctapta
KOMMepPYeCKUX NPOeKToB

3ddekTBHOE yNpaBneHve NpoekTamm
HauMHaeTcs eLLé A0 3anycka OCHOBHO
paboTbl. BHyTpeHHMe nHuLmaTBbl B NV
dopcaiiT NosAepXKMBaAOTCA MOAYIEM
«YrpaBneHue NpeanoxXeHnsaIMm no
NpoeKTam», KOTOPbIA MOMoraeTt
CTPYKTYpPUpPOBAThL UAeu, 3anyckaTb
N3MEeHEeHNS.

O/iHaKO HaCTOSLLMIA ApaliBep pocTa — 370
KOMMepueckme NpoekTbl. IMeHHO OHM
TpebytoT 0cOBOro BHUMaHMSA yXxe Ha
npeAnpoeKTHON cTagunu, rae
3aKnajbiBatoTCs Lenuv, bopmupyeTcs
LEHHOCTb /15 K/IVEHTA U onpesensieTcs
Harnpas/ieHVe pa3BUTUSL.

VIMEHHO NO3TOMY Mbl MPeACTaBsSEM
HOBBbIW

Moaynb B cucteme MM ®dopcant
— «YnpasfieHne npecerinamm».
OH pa3paboTaH 414 TOro, YTobbI
cAenatb 3Tan NpeanpoAaHOW
NOAroTOBKM NPO3paYHbIM,
ynpasasembiM U 3GPeKTUBHBIM.
C ero nomMoLLbH Bbl CMOXeETe
yBEpPeHHO CcTapToBaTb
KOMMepyecKkre NpoeKThl 1
MOBbLILLATbL MX LLIAHChI Ha
yCreLLIHYo peanm3saumio.
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Mopaynb «YnpasneHue npeceirsiamu» NOMoOXKeT HaBECTU NOPAAO0K
B npouecce nNpeanpoAa>kHOV NOArOTOBKN M YNYULLUUTH eé
3¢ PeKTNBHOCTD.




MOJIESHOE BUAEO

Mpo TonoBbI pyHKLMOHAN CNCTEMbBI yNIpaBieHUs
npoektamu MM ®opcaint

B 3aBucnMMocCTun ot 3afa4y opraHnsaynm MOXHO NMPUMEHUTb
pa3Hble peleHna And ynpaBaeHUA rnpoeKkTamMun:

1) Tpekepsl 3aaau

2) Cuctemsl TuMo CRM u ERP co BCTPOEHHbIM MOoAyNneM A4
ynpaBieHNsA NpoeKkTamMm

3) MpodeccroHanbHbie Y3KOCNeumanm3npoBaHHble CUCTEMBI,
3aToYeHHble TOJIbKO Mo/ ynpasjieHne npoekTamu.

Ecnn Bbl npodeccnoHanbHas opraHm3auns, 1 XoTuTe Ha
BbICOKOM YPOBHe YrNpaB/isaTb NPOeKTaMu C y4eToM
MeTOZOI0rMN 1 CTaHAAPTOB, BaM TOYHO CTOUT MOCMOTPETL B
CTOPOHY Creunann3npoBaHHoOW cucteMsl MM dopcanT

AxmeTaHoBa Anbdust Bnagumnp MNMonkosHUKOB

c MOT p eThb BU p‘ eo PM ¢ 13-neTHUM cTaxem MpeanpuH1MaTenn,

Bu3Hec-Tpekep
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CTATbA HATADVISER

MonesHbl MaTepunan Ans Tex,
KTO 3aMHTepecoBaH B NpYMeHeHNN
N B 6usHec-npoueccax.

MoakacT

Jennmcs onbITOM HaLLmX

N He TONIbKO HaLLMX 3KCNepToB
B 06/1aCTM NPOEKTHOro
ynpaBneHus

MonesHoe B 610re

Kak HacTpouTb MpoekTHoe
ynpas/ieHne B He6O0/bLLOW
opraHmsauum? MNogbopka
NoNie3HbIX MaTepranoB



