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Co3aaHne A0POXHOM
KapTbl NPOEKTa

B N
-

Kak co3gaBatb 1 0BHOBAATL AZOPOXHYHO KapTy NpoekTa B dopmate Mermaid
yepe3s yat ¢ M-moaenbto. [Nolwarosas MHCTPYKUMA.




MPOEKTHAS
MPAKTUKA

[loNyUnTb BU3YaNnbHYHO, CTPYKTYPUPOBAHHYHO AOPOXHYH KapTy
MPOEKTa, KOTOPYH MOXHO DbICTPO CO3/4aTh M OOHOBAATL Yepes
V1, a 3aTeM MCNob30BaTh B MPE3EHTALMOHHbBIX MaTepuaax.
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» Jfoctyn k M (Qwen, GigaChat, YandexGPT)

» ba3oBOe onmcaHre NPoekKTa: 3Tarbl, COOKM, KNKOUEBbIE BEXM
M TEKYLLMW CTaTyC - HAbop AOKYMEHTOB M TabanLy

» draw.io (diagrams.net) — 6ecnaatHbIM OHAaUH-PEeAaKTOP
AMarpamMm.

TN
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LLlar N21: CobepuTte aaHHbIe AN JOPOXHOM KapTbl

[ToAroToBbTe KpaTKoe OnmcaHmne NpoekTa:

OnuncaHne npoekTa 1 CTpyKTypy pabor

Cpoku (aatbl Ha4ana M OKOHYAHWA WIN LNNTENBHOCTD)
Bexu (milestones) — kntoueBble cobbITMA C gaTaMm
[propuTeThl, CTaTyChl MAM OTBETCTBEHHbBIE (ECIN HYXHO)
CBegeHuns 06 akTyasbHOM cTaTyce

vvyyvyy

B uat ¢ MM moxHO otnpasuTs Nacnopt npoekTa, Tabauuy csazent n Tabavuy
pecypcoB 13 MS Project, nau BbIrpy3Ky no ctaTycy v3 Arobom MCNoib3yeMOM CUCTEMBI
MNAHUPOBAHMSA.

[TOMHUMTE, UTO B OBNAYHBbIE MOAENV HENB3A NMEPeAaBaTb CBA3AHHbIE AaHHbIE O
Ha3BaHWKM OpraHM3aUMmM, MMeHax YYaCTHUKOB NMPOeKTa, GUHAHCOBYH MHOOPMALMIO.

MOXHO M3MEHUTL Ha3BaHMe OopraHn3aunn nan NPoeKTa, 3aMeHNTb CIDaI\/II/lﬂl/ll/I Ha
- &quot,®N01-2-3&quot;. i ‘0
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LLar 2. [Monpocute NN creHepmrpoBaTb KO
AOPOXHOW KapTbl B Mermaiad

OTnpasbTe B YaT 3anpoc, HanpuUMep:
«Co30al dopoxHyro kapmy npoekma 8 gopmame Mermaid Gantt-

duaepammel Ha OCHOBe akmyassHelIX OaHHbLIX O Npoekme. V1cnoae3yd
KOpOMKuUe Ha38aHuUs, Yemkue damel u 8el0e/iu 8exu.»
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nitt

title-[JopoxxHan-kapTa-npoekTa:-CRM-cuctema-(2026)

~---dateFormat--YYYY-MM-DD
----axisFormat--%b-'%y

----section-OcHoOBHbIe -3Tank!
----TpeboBanua--------:a1,-2026-01-01,-31d
----[ln3aiH -a2,-after-al,-28d
--Pa3paboTtka -a3,-after-a2,-61d
----TecTupoBaHwe------:a4,-after-a3,-31d
--BanycK:-++++- .:ab! -after-a4,-1d

----section-Bexu

~--YTRepxaeHue - T3---:milestone,-m1,-2026-01-31,-1d
~---MVP-rotoB ‘milestone,-m2,-2026-04-30,-1d
----@QUHanNbHLIN-3anyck--:milestone,-m3,-2026-06-30,-1dq
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draw.io

[uarpamMma 6e3 HasBaHus.drawio
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draw.io

[Ouarpamma 6e3 Ha3BaHus.drawio
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2) Tak>xe Bbl MOXETe BCTaBWUTb MONYUMBLUMACA KOZ B VW pesaktope,

KOTOPbIN y>Ke BCTPOEH B CBEXYHO BepCuto draw.io & pmpraciceru
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CoxpaHuTte dainn kak PNG mam SVG and ontrMansHOro BCTpavBaHWA B
Npe3eHTauyro MO MPOEKTY.
[loaenntecb C KOMaHAOW UM 3anMHTEPECOBAHHbIMM CTOPOHAMM.
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YTO Bbl NOAYHNIN B NTOTE

— . T

bbICTPO CreHepupoBaHHYH J0POXHYHO KapTy yepes V11 ,$.\
BusyanbHoe npeacraBneHme B NpodeccMoHaNsHOM GopmaTte —t@:—
BO3MOXHOCTb peiakTMpoBaTh U OOHOBAATL Yepe3 I f

.
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[TpodeccroHanbHbIM nampxak

[Mpoaoxante pabotaTtb B OAHOM yate ¢ MVI-Moaensto Ana TOro, Utodsb
DETYIAPHO OOHOBAATL CBEAEHMA O NMPOEKTE M BbICTPO MOAYYaTh

aKTyaAM3MPOBaHHYHO AMarpaMmMmy ['aHTa npoekTa.

. NMPOEKTHA4A
v

3arpysuTe B YaT TpaHCKprbaumio coBelllaHma O cTaTtyce 1 nonpocute Vi
Moaent: « ObHOBU JOPOXHYHO Kapmy HA OCHO8e akmya/ibHbiX OaHH6IX NO
npoekmy.»

Tak Bbl CMOXeETe MIHOBEHHO OOHOBAATL roadmap NP M3MEHEHMM CPOKOB
11 3@ B Mapy KJMKOB MMMOPTMPOBAaThL B draw.io.

**[Lns npodoskumesieHoU pabomel Ha nNpoekme udedsibHO NOOXooum Mooesis
Qwen3-Coder, m.k. OHa Umeem KOHMekCcmHoe okHo bosiee Yyem 8 T MJIH.
\[TIOKEHOS.
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[puxoamnTte Ha Kypc
«/ICKYCCTBEHHbIN MHTENNEKT AN

yRpaBAeHMA NpoekTaMm
Da3BUTUS»

—

Y3HaTb NPO KYPC
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Y3HaTb b0oabLLe

. NMPOEKTHAHA
\V‘ MPAKTVIKA

NABOPATOPUS VICKYCCTBEHHOTO UHTETEKTA R AT AU

MpunknagHas obpa3osatenbHas NPOrpamMmMma.
[lo3BONSIET MCCNEA0BATL BO3MOXHOCTM U OLEHWTb BbIrOAbI OT
NPUMEHEHMUS UCKYCCTBEHHOTO MHTENIEKTa B OpraHM3aLimu,

JIABOPATOPUA HEOBXOAMMA AJ1A B3BELWWEHHOTO TTPUHATINA PELLUEHIAA
O BHEAPEHWIN NI, 2TO PELLEHWE AJ1A BAC, EC/I

® Hert yBepeHHOCTM B UenecoobpasHoOCT1 nHBecTnLUmia B8
HeTt noHuMaHua ¢ Yero Havatb BHeaperue /1
® Het komneteHuun B obaactn I

PE3YJIBTATBI NABOPATOPUIN — OCHOBA AJ14 BESONACHOTIO
N CUCTEMHOTO MPUMEHEHIA M B OPTAHMN3 AL

® Tlpototmnbl MN-pelleHnii ans KNKoYeBbIX HaMpPaBieHWIA: Balla OpraHy3aLima noayyumnT nepeble
peann30BaHHble pelleHms, 0TpaboTaHHble APOoLEeAyPbl M OTObPaHHbIE MHCTPYMeHTbI VN,
KOTOPbIE MOXHO Cpa3y BHEAPATb 1 TMPaXMPOBaTh.

® Jkcneptu3a B obnactn N Bawwa opraHm3aums noayumnt cOTpyAHVKOB, OOAaAaFOLLMX
NPaKTUYECKMMM HaBblkaMu MpUMeHeHns I, 4to co3aacT OCHOBY AAS AafibHENLLErO Pa3BUTUA B
3TOM 0bnactw.

®  [lopoxHyro kapty BHeapeHus V.
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