Oemo-TpeHunHr ang HR-meHeoxepos (5 asrycta 2011)
OTYET

5 aBrycta 2011 roga y4ebHbin LeHTp 'K «MpoektHasa MPAKTUKA» npoBen 4eMOHCTPALUMOHHBIN TPEHUHT
no Teme «KomneteHUuM MeHemxepa MpoekTa COBPEMEHHOM komnaHun. OCHOBbI ynpaBneHus
npoektamm» Ans HR meHeokepos.

TpeHuHr Bbin NOCBALLEH paccMOTPEHUO 6a30BbIX MPUHLUMMNOB COBPEMEHHON METOAOMNOMMN ynpaBreHus
npoektamn. HR-cneuwanucTel CMOrMM NOrpy3nMTbCa B NpoGnemaTtuky ynpaBreHus NpoeKkTamn U
No3HaKoOMUIUCb ¢ bopMaToOM NpoBeaeHnst TPeHNHroB B ydebHoM LeHTpe MK «MpoektHast MPAKTUKAY.

Ha TpeHuHre npucyTcTBOBanu nNpeAcTaBUTENM psiga POCCUMICKMX U 3apybexHbix komnaHuin: OAO
«BboiMnenKom», OAO «HIK CnaBHedpTby», 3A0 «TpaHcmawxonguHry, YK «AMK ®uHaHc», OO0
«TenekoM-Okcnpeccy, TEXHOCEPB, OAO AKB «POCBAHK», OAO «MeracgoH», OAO «Cegbmoin
kKoHTUMHeHT», S3AO KPEOUT EBPOIMA BAHK, OO0 «UHxeHepHbIn ueHTp «IHEPTOAYOAUTKOHTPOSIby,
Musa Motors, Kb «Pybnesckuii», OO0 «Toprosbii gom «HUKA» n ap.

Bce npucytcTtBylowMe nNpuHANKU yyvacTue B genoBon urpe «lnaH OeWCcTBUA MeHedXepa nNpoekTa:
nnaHMpoBaHue, opraHM3aums M NOCTaHOBKA KOHTPOMSA MPOEKTay», KOoTopasi MO3BoNnura MoYyBCTBOBATb
cebsi MeHekepoM MnpoeKkTa B peanbHOW cuUTyauunm KomaHgHon pabotbl. CHavana kaxabih M3 HR-
crneunannucToB OOMMKeH Obln MPONTM MHAMBMAYaNbHBIA TECT MO ynpaBneHuio npoektamu. [loTom
npenogasatenu MK «MpoektHaa MPAKTUKA» nogenunu y4acTHUKOB TPEHWHra Ha KOMaHAbl, KaXaom us
KOTOpbIX HEoBXoAMMO ObiNo NPUIATU K OOLLeMYy KOMaHAHOMY pelleHuto. B aToT mMomeHT cpean HR-
CMeLmnannucToB pasropenmnchk HewwyToYHbIEe CMopbl, BCE OTCTaMBanu CBOK TOYKY 3pEHUst Ha yrnpaBreHue
NnpoeKkTamu, U NUTOroBoe KOMaHAHOE peLLeHNe 4anock MHOTMM y4acTHUKaM TPEHUHra Henerko. Mo utoram
OEenoBo Urpbl MpenogaBaTteny npoaHanuM3npoBanyM TUMWYHbIE OLIMOKA YYaCTHUKOB TPEHWHra, a
cneumanucTtel nNo nogbopy nepcoHana fUWHWA pa3 Ha JNUYHOM npuMepe cmornn ybeantbcs B
HeobX0oANMOCTM NpodeCCUOHAaNbLHOro 00y4YeHNst ynpasneHuto NpoeKTamu.
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Bo Bpemssi kode-Gpeiika BCe MNPUCYTCTBYHOLUME CMOMMIM  MOMYYUTb  KOHCYNbTALUMIO  OMbITHBIX
npenogaeatenen No nporpamMamM oByyeHWss Ons MeHedXepoB MPOEKTOB M nodobpaTb noaxopsiiee
KOpropaTMBHOE peLueHre Ans KaXaon KoMnaHum.



Mo WToram TPeHWHra Kaablii Y4acTHUK MOSy4Yun cepTUdMKaT O NPOXOoXOeHWn 4 4yacoB 0ByYeHus Mo
6asoBoii nporpamMme « OCHOBbI YNpaBrneHUsi IPOeKTaMmy.

MopnobHble cemuHapbl perynspHo nposoadatcs cneumanuctammn K «lMpoektHaa MPAKTUKA» ¢ 2004
roga, U Ha MPOTSHKEHUUN BCEro 3TOMO BPEMEHMU MOMb3YITCA YCTOMYMBBLIM CMPOCOM Cpeaum CreumanmcToB
no paboTte ¢ nNepcoHanom, NOCKOMbKY OHW MO3BOMSANT OLEHWUTb CoAep)KaHue TPEHWHIOB W YyBUAETb Ha
npakTuke paboTy TpeHepoB — a B uTore adoheKTMBHO OpraHn3oBaTb 0OyYeHME CneLmnannucToB KOMMaHMN.

Mebl npurnawlaemMm BCeX 3anHTEepeCOBaHHbIX cneunanncTtoB NOCeTUTb CJ'IG.EI.yIOuJ.MI;I Il:l.eMOHCTpaLI,I/IOHHbII\/'I
TPEHWUHT. YyacTtue B OEMO-TPeHuHre becnnaTHoe npu ycnosmmn npe.qBapMTeanoﬁ permcrTpauunn.

06 yyebHom ueHmpe K «lpoekmHasi [TPAKTUKA»

Yyebnbit yeHmp K «lMpoekmHas NMPAKTUKA» - eduHcmeeHHbIl 8 Poccuu, ripednazaroujuli yyebHbie
npoepammbl, cepmucbuluposaHHble OOHOBPEMEHHO 0 A8yM MeXOyHapOoOHbIM cmaHdapmam: PMI u
IPMA. LeHmp obnadaem ebicwuum rapmHepckum cmamycom Global R.E.P. PMI u akkpedumauuel
COBHET (IPMA). Ha4uHasi ¢ 2003 200a, y4ebHbiM UeHmMpomMm riod2omoesieHo 8 obuwiel crioxHocmu
6onee 25000 kesanuguyupo8aHHbIX crieyuanucmos ro yrnpasieHuUro npoekmamu.



