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@) nPOEKTHAS MK «MpoektHaa MPAKTUKA» ?
\V’ MPAKTIKA Ha pbitke c 1991 roga KTO MbI

Mo6uTtbca peaynbTata. BmecTe.

[MOAHBIM LUWKA yCAYr MO yNpaBAEHUIO NPOEKTaMM CneunannsnpoBaHHbIN YUEOHbIV LLEEHTP
p No ynpaBAeHNIO NpoeKTamMu
..l

PASPABOTKA 1 BHE/IPEHWE EAVNHCTBEHHbIN YYEBHbIN LEEHTP, KOTOPbI
IT-PELLIEHWW rOTOBMT K 4 BUAAM CEPTUOUKALLAN:
* YnpasnieHve NpoeKkTamu, Nporpammamu BCE POPMATHI
. HOqu)eﬂbHHm MEHeXKMEHT » CBMﬂ,eTeﬂbCTBO Ne [1-001 o cooTBeTCTBUM
AA Y y. OBYYEHWA l I:) M A ’ TpeboBaHMAM HaumoHanbHoW Accoumaunm
MHBG%:SL(;%T':BFO Al Ounoe ynpasneHua npoektamu «COBHET»
AYTCOPCUHI nopTdens OBYYEHWE AA COBHET n metogonorum IPMA
* PyKOoBOAUTENIEM NPOEKTOB * Boicwuero pykoBoacTea Ll Ortnaitn
* PykoBoauTenen npoekTHbIX * Kypatopos ] <> CeugetensctBo NOMM-001 nposaiaepa
odricos O — AvcranuonHoe ‘ﬂ aKKpeAMTOBaHHbIX MPOrpamMm MoAroToBKY
* AZIMVHUCTPATOPOB 1 Y aMVHNCTPATOPOB - K ceptudukaumn MM CTAHAAPT
MPOEKTHbIX e " Nm) CmelaHHoe
CreLanicTos = YHKLOHaNbHbIX
pyKOBOAMUTENEN W
KOHCAJITUHI Cneumnanncros Q@PRINCE2 AKKpeamToBaHHbIA LEHTPp 0byyeHna
peo:fl:f::::f:::ﬁm:zos M NOATOTOBKM K cepTndukaumm, ID 4456
« Pa3paboTka KOprnopaTMBHbIX CTaHAAPTOB |§| [
* AyauT npoekTa -
- ConpoBOX/eHue npoekTa JvueHsus JlenapTameHTa ’45\\\ " ; I Bbiclumin naptHepckuii ctatyc R.E.P

ob6pazosaHus r. Mockssbl (Global Provider Enrollment Level)

Cepus 77J101 N2 0006232

Project Management Institute

PerncrpaunoHHbIi
N2 035440 ot 12.09.2014

HALUW NAPTHEPDI:
\ . N7 PRINCEZ | L I
L ::: nI'IM:AMBqHETCEI}'IV::l;Ti : nTe >> LlEH'h ( gpnzn TRAINING ORGANIZATION EE\E\ ‘ ‘ I®

POCCUUCKOMN OEAEPALIMU COBHET npoekthore ynpasneHmA PeopleCert onsexaLr oF (Q AXELOS Project Management Institute

HALU AEBU3: JOBUNTbCA PE3Y/IbTATA. BMECTE.




Kak yunm?

CNCTEMHO

* [ToNHBIN UMKA NOArOTOBKM 13 7 3TanoB

* PasBuTrE KOMNETEHLMIA COTPYAHMKOB
Ha HenpepbIBHOM OCHOBE

+ OLeHKa 3HaHW A0 1 nocne obyyeHuns
C YYETOM PO B NpoeKTe

+ ObyueHvie B TeMMe cayluaTtens
(paced learning)

Mo MEXXAYHAPOAHbIM
CTAHOAPTAM

 Poccuinckas wkona. MM CTAHZOAPT.

HauwnoHanbHas ceptndukayma no FOCT/ISO

 EBponeickas wkona. IPMA.
Ceptudukaums no craHgapty ICB/HTK

* AMepukaHckad wkona. PML.

CepTtudunkauma no ctaHzapty PMBOK®

* bpwutaHckas wkona.
Ceptnoukauma no metogy PRINCE2®

MOCNEAOBATE/IBHO

+ KomnnekcHble nporpammbl

+ basoBble MPUHLMMbI yNpaBAeHNA NPOeKTamu

* [NpakTkyMbl

* IT B ynpaBneHum npoektamm

* Agile, rnbkme n rmbpunaHble NOAXOAbI
« Soft-skills

* MNoarotoBka K cepTndukaLmnm

+ ObyyeHne TOMN-meHesKMeEHTa

* YnpasJ/ieHWe npoekTamu B roccektope

HA PEAJIbHbIX
MPOEKTAX

* Kencbl
* Mpumepsl
* AZantauma noj npoekT

° KOpI'IOpaTVIBHbIe CTaH4apThbl "1

O OcHosb!

ynpaB/ieHus
npoekTamu

O AwucraHunorHoe
obyueHune

O VY0 B roccektope

[MyTb NnpodeccuoHana

B yrpaB/ieHUM |
ynp | ipma BPL | 270
npoektamn. = e
~ -
CncteMHbIV Noaxop, ® PKN 3
K 06yquV"'O ’ :c?::g.:mecmﬁ

(o) DMOLMOHaNbHbIN
VIHTEeNINEKT

O dacuavrauus B YN

O TMpodeccronansHoe

________________________ GO TecTUpoBaHve
] O Kanenpapro- O Microsoft : P N
: pecypcHoe Project

nAaHMpoBaHme """ " 7Tt : \

1 KOHTPOb O MM ®OPCANT \

O YnpaBneHue
puckamu

O VYnpasnenne
KOMaHzaMu

O Aenosbie urpbl

(o) TpeHnaxep
NoJsie3HbIX
npuBblyeK
pykoBoauTens

I npoekTa

Morpy>xeHue nT
B fleTaln  MOAroToBKa

MpaxkTukym

HaBblKM

HOBNYOK NnPO®U

\ npe’,qBépVITen‘bH?T\

| NOAroTOB/IEHHbIE A
cneumanmcTbl

QO Ynpasnenue
noptdenamu
1 nporpaMMamMmu
O Mogenb
COBEpLUEHCTBa
ynpaBaeHus

i npoekTamu
¢

Nnpepckne Ceptudpukauusa Crparernueckumn

ypoBeHb
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Yemy obyuaem?

E]

SR

SR

D

COAEPXXAHUE

CPOKUA

CTOMMOCTb

PUCKWN

NMEPCOHAN

KOMMYHUKAL N

CTEMKXOAEPDI

NMOCTABKUA

KAYECTBO

MHTETPALUA

MPOLLECChI
WHULIMALIUN

OnpegeneHue (cb6op)
TpeboBaHWi, LienenonaraHve

YKpynHeHHoe
NAaHUPOBaHMNE CPOKOB

HDEABapMTEHbHaFI oLeHKa
3aTpat U 40XOo408B

MPOLECCHI
NJAAHUPOBAHUA

OnpeaeneHue coctaea pabot

Y NPOAyKTa NpoekTa

J

AHanu3 cTpaternyeckmx
pYCKOB

HasHaueHwe Pr1,
UeHOB KOMaHAb! YT1

AHanu3
CTeiKkxonAepos

MaeHTndrKaums
CTENKXONAEPOB

AHann3 NOCTaBLLMKOB

OnpegzeneHne
CTaHAaPTOB KayecTBa

Pa3pabotka
YcraBa npoekTa

&

Pa3paboTtka
KaneHAapHOro naaHa

Pa3pabotka cMeTbI
1 BrozKeTa NpoekTa

MPOLECCHI
OPTAHU3ALNN
NCMONHEHUA

Opranusaumsa
BbINOJHEHWSA paboT

KoopanHauua npoekta
MO BPEMEHHbIM NapaMeTpam

OpraHu3aums naatexen

MPOLIECCHI
KOHTPOA

MHcnekumm
cozep>kaHvs NpoekTa

[MnaHupoBaHwne
pearnpoBaHMA Ha PUCKM

OpraHun3aumoHHoe
njaHupoBaHue

Pa3paboTka
naaHa KOMMYHMKaLIiA

lNnaHWpoBaHKe paboT co
cTeKkxonaepamm

BbinonHeHne
AHTUPUCKOBBIX MEPOMPUATUI

Pazsutne
KOMaHAbl MpoekTa

PacnpoctpaHeHwne
nHbopmaLmm

B3sanmogpelictene
CO CTelikxonAepamu

KonTposb
CPOKOB NpPOeKTa

KoHTponb 3aTpaT npoekTa

MOHUWTOPWHT 1 KOHTPOb
PVCKOB MpPOeKTa

OueHka
LeATeNbHOCTM NepcoHana

[MoaroToBka
OTYETOB 06 NCMONHEHNN

MPOLLECCbI
3ABEPLUEHUA

Npuemka
npoAyKTa NpoekTa

AHanu3
baKTU4ECKNX CPOKOB

AHan3 GpakTMyeckoro
broaxeTa

dopmmpoBaHue apxvBa
pUCKOB

MoolypeHve nepcoHana

dopmurpoBaHme
apxviBa npoekTa

ﬂﬂaHMpOBaHMe MoCTaBOK

nﬂaHV]pOBaHMe KayecTBa

Pa3paboTtka
CBOZHOTO MJaHa nNpoekTa

. MPOEKTHAA
\V‘ MPAKTUKA

Bbibop nocraBLLMKOB
1 3aK/KOYEHNE KOHTPAKTOB

ObecneyeHune KayecTsa

ObLLee ynpaBneHve,
KOOPAMHALMA NPOeKTa

+7 (495) 258-06-68

education@pmpractice.ru

YnpaBneHne oxXuaaHuamm
CTENKXONAEPOB

A,EI,MVIHI/ICTpMpOBaHMe
KOHTPaKTOB

KOHTpOJ’Ib KayecTBa

YnpasieHue
N3MEHEHWAMMW MPOEKTa

www.pmpractice.ru

lNoaBeaeHWe UTOTOB paborT,
aHanu3 yaoBETBOPEHHOCTM

3aKpbITVE KOHTPaKTOB

M3BneueHne ypokoB

3akpbITe MpoekTa

BblIBUPAUTE
TEMbI.

Mbi
COCTaBUM

nporpammy
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KauectBo — Haw npuopwuTet Hawum Kypcbl O4UHO 1 OHNAWH

COYETAHWUE COBCTBEHHAS PEKOMEHAOBAHHbBIE KOMMNJIEKCHbIE
TEOPUW U MPAKTUKN YYEBHAS BA3A MPOTPAMMBI (PKT) Mbl BbIEPAU

BAXXHbIE
TEMbI.

* VIHTepakTVBHbIE Nekunn - + CoBpeMeHHble K1acCbl 1 OHAANH-KOHDepeHLIMM PKN 1 [MpakTukym ynpaBaeHus npoekTamu.
o1 40% po 60% BpemeHu KnroueBble JOKYMEHTbI, UHCTPYMEHTbI, PeLlieHus

* Bce Heobxoanmoe obopyaoBaHmne

: ,ﬂ,enogue Mrpsi pasbop keicos — * MOBUNbHBIV KOMMLHOTEPHBIN KNacc Monyunnnce
o1 20% Jile) 60% BpPEMEHM A 6 PKI 2 MHQOpMaLI,VIOHHble TEXHOJI0TW B yNpaBJ€HUN KOMMJIeKCHbIe
° ABT KW YeOHble MaTepkrasbl
+ Palbora B (pynNa, AMCKYCCM, Koy OpcKye yueGHbie Marepuan npoexramu. MICROSOFT PROJECT
CTOMb! — 20 50% BpemeHM - Kode-6peiiku, 0beapl MpeaBapuTeNbHas NOATOTOBKa: 1060 Kypc U3 pasaena «basa» nan PKI1 nporpamMmmbl

* T MWH OT MeTpO, LLeHTP Mockabl
PKM 3 [pakTMKym ynpaBieHuUs NpoeKTaMm.
NoBegeHuyecknin noaxos,

TMBKUE YC/10BUA TPEHEPbBI MPAKTUKA BA3A

+ ObyyeHue B COOPHbIX rpynnax + CyMMapHbIi OMbIT yNpaBaeHna NpoeKkTamm

6 100 PMA 101 OCHOBbI YripaBaeHUs PMA 205 Agile: oT nctokos PMA 506 [1DOEKTHbIN MEHEIXKMEHT
+ KopnopatnHoe obyuyeHune onee ner npoekTamu K OpaKTuke no [OCT. MoaroToeka
e e o
40% oHnanH, 60% ouHo porp P ! P bazoBbin
* 4 KaHAuAaTa HayK 1 2 AoueHTa
@ PMA 101 gnCTaHLMOHHbIU @ PMA 506 ANCTaHLMOHHbIN @ PMA 604 AnCTaHLMOHHBIN
OcCHOBBbI yripaBaeHMA NpoeKTamm Bce acnekTbl NpoekTHOM YnpasaeHue npoekTamu
JesTenbHOCTU. [1oAroToBKa B rOCYJapCTBEHHOM CeKTope
K Tmdurkauum MM CTAHAAPT
BCE YPOBHW MEHE)KMEHTA OTPAC/IEBASI CMELMOUKA COpTAGYIKG L CIA

+ OT UNeHOB KOMaH4, MeHeXepoB NPOEKTOB + OT uBeToYHOro ByThKa A0 TOProBOM CceTu MPAKTUKYM
Y aAMWHNCTPaTOPOB

*Or NpPon3BOACTBEHHOIO XOJ4MHIa

* 4o MuHKcTpoBs PO 1 rybepHatopos Ao Annapara [paBnTe/bCTBa PKM 1 [pakTvKym yrpasaeHus PMA 907 [lesioBas Urpa @ 3
npoekTamu. Kntouesble AokyMeHTbl, — «Ha npegene ckopoctu» q PMA 901 AtCTaRUMOHHEI
VHCTPYMEHTbI, PeLleHus LONESHBIE NIPUBLILKA.

PYyKOBOAUTENA NPOEKTA

MPAKTUNKA +7 (495) 258-06-68 education@pmpractice.ru www.pmpractice.ru 9

' [MPOEKTHAA
\
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MOrPY>XEHME B AETANIN

PMA 300 [orpy>xeHue B feTanu PMA 301 YnpaBsieHve CpoKamu PMA 302 YnpaBaeHune puckamm
NPOEKTHOTO yrpaBAeHNs" npoekTa’ npoekTa’

(cocTouT 13 kypcos: PMA 907, 307new,
401, 302, 304, 303, 309, 305, 402)

PMA 303 YnpaBaeHue PMA 304 YripaBJieH1e pecypcamu n PMA 305 YnpaBJeHue 3atpatamMm

KOMMYHMKaLMAMWN NPOEKTa” KOMaHA0W npoekTa’ npoekTa’

PMA 307 KaneHaapHO-pecypcHoe PMA 309 YnpaBieHue PMA 907 [lenosas urpa
MJaHWPOBaHWE N KOHTPOIb 3aMHTEPECOBaHHbIMW CTOPOHAMM «Ha npepene ckopoctmn»
npoekTa’ npoekTa’

* MpesABapuTensHas NOArOTOBKa: 060N Kypc 13 passena «baza» nam PKIM 1

T NOAITOTOBKA

PMA 401 YnpaBs/ieHve npoekTamu PMA 402 [lonoaHWTeNbHble PMA 403 MICROSOFT PROJECT
¢ ncnosbzobaHnem MICROSOFT Bo3moxxHoctrt MICROSOFT SERVER. KopniopatveHoe
PROJECT PROFESSIONAL PROJECT PROFESSIONAL ynpaeJjieHune rnpoekramu
(6a3oBbIN Ky[pC) NpeaBapuTenbHas NOArOTOBKa: lNpeaBapuTeNbHas NOArOTOBKa:
MpeaBapUTeNbHas NOAFOTOBKa: 06O kypc PMA 401 kypc PMA 401

Kypc n3 pasgena «basa» naroc PMA 301

nnn PKIM 1

NTNAEPCKME HABBIKA

PKN 3 [pakTnkyMm ynpaBaeHus PMA 702 DMOLMOHa/bHbI PMA 903 [TpodeccnoHanbHoe
npoektamu. [loseaeHyeckn VHTENJEKT PYKOBOAUTENA NPOEKTa  TeCTMPOBaHME PYKOBOAMUTES

noaxos, lNpeasapwuTensHan NOAroToBKa: Kypc npoekTa
PKI 3

' MPOEKTHAA
10 \V) MPAKTVKA

CEPTNOUKALNA

7a yv » °
apP..1 IPMA” QPRINCE2

-~ COBHET ACCREDITED TRAINING ORGANIZATION
Project Management Institute

PeopleCert onsexaLroF (@ AXELOS

PMA 501 YrpaBsieHVe npoekTamu PMA 502 YnpaBaeHune npoekramu PMA 505 KomnJiekcHas nporpaMmma

no craHaapty PMBOK (PMI). no ctaHaaptam IPMA/COBHET. NOArOTOBKMN K ceptudurkaumnm
MoaroTtoeka K ceptudukaLmn [MoarotoBka Kk ceptudurkaLmm CNeunanncToB No METOA0N0IM

PRINCE2®

0 \J

MM CTAHOAPT MM CTAHAAPT

PMA 506 / 507 / 508 [1pO€EKTHbIV @ .
MeHemKMeHT no FTOCT. PMA 506 / 507 / 508 guctaHUMOHHbIN

[loAroToBKa K cepTidukaLmm Noproroska K ceptnukaummn
[IM CTAH/APT Bazogbilii/ M CTAHAAPT.
MMV CTAHAAPT CPI1/ Bce acnekTbl NpoekTHOW
KomnaekcHas noArotoeka AeATeNbHoCT/

[orpy>xeHve B yrpaseHue

npoekTamu/

KomnsiekcHaa noarotoBka
PYKOBOANTENA MPOEKTA

CTPATETMIMECKUIN YPOBEHb

PMA 001 ddekTvBHOE ynpaBieHve  PMA 003 YrpaBaeHue nporpaMmMamvt  PMA 908 Mozenb coBepLUeHCTBa
NpOeKTaMu B OpraHmn3aLmn. 1 nopTdensimMv NpoekToB ynpaB/ieHWs NpoekTamm

CeMuvHap AN BbICLIErO COBHET — IPMA Project Excellence
PYKOBOACTBA Baseline

+7 (495) 258-06-68 education@pmpractice.ru www.pmpractice.ru 1l
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[wem KHMrM n paspabaTtbiBaemM cTaHAaPTbI

YNPABJIEHWUE
MPOEKTAMU

14

MbI BXOAWM B KOMaHAY
pa3pabotumkos FOCTos PO
N MEXAYHaPOZAHbIX
craHgaptos ISO:

+ FOCT-P-54869
« FOCT-P-54870
« TOCT-P-54871
* 1SO 21500
* ISO 21504

TpebosaHusa IPMA

K KOMMETEHTHOCTH
npodeccnoHanos B 0b6iactu
ynpaBaeHusa NpoeKkTamu,
nporpaMmmMamu 1 nopthensmu
NpoeKTOB. 4-9 Bepcma
AsTopckuii konnektns COBHET

loa Bbinycka: 2019
M3patensctBO: HOBblE NevaTHble TeXHONOrK

555 Bonpocos
MO KOMMETEHTHOCTU
PYKOBOAUTENEN NPOEKTOB

AsTop: Makcun A.T.

log Bbinycka: 2015
M3patenscteo: OYY AMO YKL,
«[TpoekTHas MPAKTNKA»

® MoarotoBka K cepTnudurkaLmm
7\ IPMA\CoBHeT

[k

MONHBIA KYPC

MBA

HASTER OF RUSINFSS ADMINISTRATION

A B NOMKOBHUKOB
.G AYEORVK

VITPABITEHME
[MTPOEKTAMU

YnpasneHve npoektamu.
MonHbI Kypc MBA.
AsTopbl: [TonkoBHMKOB A.B.,
Aybosrk M.®.

loa Bbinycka: 2017
M3natensctBo: «Onmmn-busnec»

Pa3pabotka 1 BHeapeHne
CMCTEMbI yripaBaeHus
NPOEKTHOW AEATENbHOCTbHO
B OpraHm3auum

AsTop: Makecun A.T.
loa Bbinycka: 2015
W3patensctBo: HIMK «Motok»

KomneTeHTHOCTb
npodeccnMoHanoB NPOEKTHOro
MeHeaXMeHTa. [loarotoBka

K MeXAyHapoAHOW cepTudukaumm
IPMA/SOVNET no craHgapty ICB4
ABTOPCKMIA KONNEKTUB NOJ 0bLel
pegakumen [. I. MakcnHa

loa Bbinycka: 2020
M3patenscteo: OYY AMNO YKL,
«[TpoekTHas MPAKTUKA»

' MPOEKTHAA
\V) MPAKTVKA

+7 (495) 258-06-68

Hawin TpeHepbl

[Ay6osrk Muxann Gesoposumy
McnonHutenbHbI anpekTop yuebHoro

ueHTpa «MpoektHasa MPAKTUKA»

Ynpasastowuii naptHep
K «MpoektHas MPAKTKA»

MakcuH
Amntpunin TeHHaabeBNY
Beaywwnii npenogasatens

KoBTyHeHKO
[Jenunc KOpbesny
Mpenogasatens

Mogonnenos
Braammnp Braanmmposny
Mpenopasatens

Xparkos
Nropb bopurcosmy
Mpenogasatens

education@pmpractice.ru

www.pmpractice.ru

[oAKOBHWKOB
Anekcein Bragnmmposuny

Ynpasnsrowuii naptTHep
K «MpoektHaa MPAKTUKA»

KosozaeB Muxamn AnekcaHLpoBMY

YnpaBnaroLmMin napTHep
[K «MpoekTHasa MPAKTNKA»

PykoBoauTenb HanpaeneHuin
KoHcantunHra n KCYT1

Krm
FOpwnin Braanmmposuy

leHepanbHbIN AvpekTop «LleHTpa oLeHku
1 Pa3BUTMA NPOEKTHOTO yrnpaBaeHUs»

Nonos
Bavecnas bopucosny

Beaywwinii akcnept «LleHTpa oueHku
1 Pa3BUTMA MPOEKTHOrO ynpaBaeHNs»

bypnaesa
[apba BraanmunposHa

MNpenoaaBaTenb, KOOPANHATOP
0bpa3zoBaTebHbIX NPOrpamMm
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mailto:education%40pmpractice.ru?subject=%D0%97%D0%B0%D0%BF%D1%80%D0%BE%D1%81
http://www.pmpractice.ru

HALU AEBW3:

AOBUTbCA PE3Y/IbTATA.

BMECTE.

NMPOEKTHAS
NMPAKTUKA

L/

MK «[MpoekTHas MPAKTNKA»
+7 (495) 258-06-68

115419, Poccus, r. MockBa,
yn. Mactepkosa, 4. 4

www.pmpractice.ru

f facebook.com/pmpractice
W vk.com/pmpractice
» youtube.com/thepmpractice

instagram.com/pmpractice.ru


https://pmpractice.ru/
https://pmpractice.ru/
http://facebook.com/pmpractice
http://vk.com/pmpractice
http://youtube.com/thepmpractice
http://instagram.com/pmpractice.ru
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