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MM ®OPCAUT BKIIOYAET B CEBSA N
NAKET HOPMATUBHO PEITMIAMEHTHbIX X onoRAnO
U METOOUWYECKUX OOKYMEHTOB - Agantupyiorca

MoJ, KOHKPETHY!IO |

(HPMA) oprarauo »

O6wue NpUHLMNbI MPOEKTHOro yrpaB/eHMA. e PernameHTbl NpoL,eccoB ynpaBJieHUs
MonoxeHne 06 ynpaBaeHMM NPOEKTAMM NpoeKTamMMu U NporpaMmamm.
MHUUMaLMA NPOEKTa, YNpaBAEeHUE NPOEKTaMM,

0 OpraHM3sauMOHHO poJieBas CTPYKTypa ynpaBfeHue NporpamMmam.
ynpaB/ieHUA NPOeKTaMM.
MonoxeHue 06 opraHM3aUMOHHO-POIEBOM 0 MeToauyecKkue peKomMeHaauuu.
CTPYKType ynpaB/JieHMA NpoeKTaMu O6ocHoBaHMe npoekTa. MNpuoputesauma
Ponesble MHCTpPYKUMK KypaTopa, npoeKkToB. KaneHhapHoe njiaHUMpOBaHUE.
PykoBoguTena npoekta, Pykosogmtena MnaHMpoBaHME U yYeT pecypCoB MNPOEKTOB
NnpoeKkTHoro oduca, AAMMHUCTpaTopa B paMKax YHKLUMOHAJIbHbIX NoApa3ae/IeHUN.
npoeKkTa, MeTozosiora NpoeKTHOro ogumca YnpasneHue puckamu npoekTta. lNpemmpoBaHue
NMPOEKTHOM KoMaHabl. PopmupoBaHme

e KonnermanbHble 1 cneyuanbHble I'IpOGI'(THOl\;i KOMaH/ bl U pa3BUTUE MPOEKTHbIX
OpraHbl ynpasj€HUuA. cneumanncToB (HA OCHOBaHMK MO EeNN
MonoxeHua: o NPoeKTHOM oduce, 0 KomneTeHuun). OpraHmsaumsa M nposBeseHue
NpoeKTHOM KomuTeTe, o CoBeTe no coseulaHni. KOHTPOb UCMOIHEHMA MPOEKTHbIX
YNpaB/IEHWUIO NPOEKTHOM AeATEeNbHOCTbIO PELLEHMUI (KOHTPOJIb MOPYYEHUH).

° PernamMeHTbl npoueccoB yripaBaeHUA ° Lla610HbI paboyYmMx AOKYMEHTOB.
noptdenem npoeKkTos.
dopmupoBaHuMe noptdena NpoeKkTos, PekoMeHAyeMbIM MMHUMabHbIM Habop HPM/,

MOHUTOPUHT nopTdens NpoeKToB.
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PASBUTUE KOMNETEHLWN

YyebHble nporpammbl YKL INpoekTHas NPAKTUKA akkpeguToBaHbl
@ MeXOyHapoaHbIMU OpraHm3auusamMmn B obnactu yrnpasreHns npoekTamm
PMI (PMP), IPMA | COBHET (IPMA 4LC), Axelos (Prince2)

N HauMoHanbHoM cepTudukaunoHHon nnatgopmon NM CTAHOAPT.

TpeHepr yqe6Horo LEeHTpPa ABJTATCA NPaKTUKyrLWNMIN
cneunanuctamm B obnactu ynpaBJieHNA NPOEKTaMMN.
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B OMCLMNSIMHY HOBUYKOB
[0 MeXxayHapoaHou
CepTI/ICbVIKaLl,I/II/I

() www.pmpractice.ru 14



PABOYUE CECCUMN \

A"
A

KOPNOPAUMWA

MpaBuTENBLCTBO T B 3 n
ApxaHrenbckoi obnactu

MY3EN BAHX MpaBnTenbCTBO XaHTbl-
MEANATEHA MaHcuinckoro aBTOHOMHOIO
okpyra-Hrpsbi

ey

4 nHnnk ¥
KOMOC

HAYYHO-NPOW3BOACTBEHHAS
NPUEOPOCTPOUTENBHAS reynn
KOMMAHMS

PACY DOENAPTAMEHT
; p48 TOPOACKOrO
POCATOM AAMMHMCTanMﬂ b HMVU?ECTBA
Mp1MopcKoro rOPO[IA MOCKBb
Kpas
JEMMAPTAMEHT
HH@OPMALIHOH!{I’IX

TEXHOJJIOTHH
TOPOJA MOCKEBL

& K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 ® www.pmpractice.ru 15



PABOYUE CECCUU

O DEKTUBHBIN MHCTPYMEHT
COBMECTHOW BbIpaboTKM peLleHni

Pabouyasa ceccus — aTo

MOOEPUPYEMbIN MO3rOBOU LUTYPM,
BbIMOSIHAEMbIN COBMECTHOW
komaHgown VcnonHutensa v
3akasumka npu 3KCnepTHOM,
METOO0STOMMYECKNUM U
OopraH13aunoHHOM
COMPOBOXAEHNN KOMaHbI
NcnonHutens

¢ 'K «MpoekTHas MPAKTUKA»

W4 MM Qopcairr

Lenu:

W BosrneyeHune knoyeBON KOMaHAbl B NpeacTosine
N3MeHeHNA

NoeHTumkaumsa cylecTeyowmnx npobnem
dopmmpoBaHMe nnaHa paHXUpPOBaHHbIX
meponpuatuin (JopoxHon kapTel BHeapeHus CYT1)

& &

ApTedrakTbl No pesynbraTtam :

W [lpoTokon ¢ 3ahmKCUpOBaHHBIMW pe3ynbTaTamm
obcyxaeHun (NPUHATLIMU peLLEeHNSAMN) U 0COBbIMU
MHEHNAMM (NPU HanNU4nK)

W [opoxHas kapTa pa3sutusa CYI[ OpraHusaunm

KrirtoueBoM pe3ynbkTaTt — cornacoBaHHoe BUAeHWE
W MOHVMMaHWe y4acCTHUKaMu CYLLECTBYIOLLMX Npobrnem
W LIAroB Mo Ux ycTpaHeHuto

. +7(495)258-06-68 @ www.pmpractice.ru 16



TEXHOJNOrUs BHEQPEHUSA NV ®OPCAUT

W4 M Qopcair

[Mogxoabl U peLleHnd, KOTopble YyBeNIUYMUBAKT BbIroAbl, CHUXXAKOT PUCKU U NMOBLILWAKT
BEpPOATHOCTb ycrexa npoekTta no BHeaApeHUuto MHpopMaunMoHHON cUCTEMbI yripaBieHnd

NpPpOeKTaMu.

Peanusauunsa Kkak npoekxT
dopmupyeTtcsa nacnopT, NnaH, KomaHaa
npoekTa. OTO NO3BONSET JOCTUYL Y BCEX
y4aCTHUKOB paboT eauHOro NOHUMaHus
Lerneu, 3agad, rpaHuy, n Kputepues
yCMEeLHOCTM NpoeKTa.

% OTanHOCTb U BHATHbIE pe3ynbTaTthl
PaboTbl pa3buTbl Ha NOHATHLIE 3Tanbl, KaXXabln
N3 KOTOPbIX 3aBEPLUAETCS 3HAYNUMbIM

pe3ynsrtaTtoM, peanuayeT NofIe3HOCTb
N NO3BONSET, NPU HeobxoanmocTw,
CKOppeKTMpoBaThb xoa padoT.

0 MMNoTHbLIE 30HbI )
Sﬁ?@ [Mo3BonAlT BGLICTPO N HA OrPaHUYEHHOM O®
macwTabe oTpaboTaTb TEXHOOMNIO

ynpaeneHus NpoekTamn u TUpaxknposaTb
Ha BCIO KOMMNaHUIO Yyxe anpobupoBaHHble
peLLeHuns.

& K «MpoekTHas MPAKTUKA» { +7(495)258-06-68

TakTuka ObICTpbIX NObOen

KomaHga BHegpeHna opneHTupoBaHa

Ha BbICTpOEe co3daHue peLleHunin, KOTopble
NPUHOCAT MONE3HOCTb U MNO3BOSIAT OLWYTUTb
9 EKT OT BHEQPEHUA CUCTEMbI HA CaMbIX
paHHUX aTanax.

Y4yeT KOprnopaTUBHOU KynbTypbl

OopraHu3auunmn YuutbiBaeTcHd CNOXUBLLUNNCA

N )Xenaembl ypOBEHb PasBUTUSA KyIb Typbl
NPOEKTHOro yrnpasneHns. B 3aBUCMMOCTU OT 3TOrO
BblOMparTcs Hanbonee onTuMarbHbIE peLleHns

MoTtunBauus nepcoHana

OnpenensoTca OTBETCTBEHHbIE 3a BblAESIEHHbIE
6noku, HanpaBneHus n pesyneraThbl.
PykoBo4CTBO peryrnsipHO noryyaeT OTYyeThbl

MO UCMONMHUTENLCKOM OUCUUNIINHE B paMKax
NPOEKTHON AeaTenbHoCTU. Micnonb3oBaHune
TaknX peLleHni Ha paHHUX 3Tanax BHeApeHUs
NO3BOMSAET MOBbICUTbL BaXXHOCTb

N MPUMEHUMOCTb CUCTEMbI B KaXX4,04HEBHOM
npaKkTuKke.

() www.pmpractice.ru 17



IKCMNEPTU3A KOMAHObI \U

Bcero 3 akcnepta oT Poccum y4actsoBanu B paspaboTke
MeXayHapoadHbIX cTaHgapToB ISO* no npoekTHoU aeaTternbHOCTU. Bee

[MTM ®opcant —
~ npoagymaHHoe
~ peweHne. OCHOBaHO
~ Ha QKCIEPTHbIX
3HaHWSIX KOMaHApb!

oHu n3 [pynnel komnaHun «lpoektHada NMPAKTUKAY.

OHK aKTUBHO

BOBI1€YEHbI B NPOEKThI ,
3aka3uunkoB. [endarcsa I ‘ j’
BoraTbiM OMbITOM. ]

»

Kosonaes M.A. [yGosuk M.®. MornkoBHMKOB A.B.
YnpaensaoLwumin napTHep YnpaensoLwmn naptTHep YnpaenstoLwmn naptTHep
'K «MpoekTHast [IPAKTUKA» K «MpoekTHas MPAKTUKA» 'K «MpoekTHas MPAKTUKA»

>35

COTPYAHUKOB
cepTMnLMpoBaHo
no 3 MexayHapoaHbIM
cTaHOapTam

Hawu akcnepTbl ABNAKOTCA aceccopamm eXerogHoro KoHkypca [NpoekTHbIN
Onumn. 3TOT onbIT No3BosnisgeT komaHae NM dopcanT HaxoauTb nyyLime
peLleHnsa B HOBbIX NPOEKTaxX BHEAPEHMS CBOMX 3aKa34nKOB.

£ &

MonkosHWKOB f\-B- PomaHoBa C.A. Kosogaes M.A. dunumoLukvH U. C Tpy6uLbIH FO. 0. [yGoBuK M.O. YntaTtb MHTEPBbLIO
Ynpasnswowui naptHep [OvpekTop no pa6oTe YnpaensLwmii naptTHep OvpekTop no pa6oTe Ynpasnstowuii napTHep YnpasnsioLwmii napTHep - C aceccopamu
'K «MpoekTHast MPAKTUKA» C KOMMEPYECKIM PbIHKOM K «MpoektHas MPAKTUKA» ¢ rocsakasumkamm K «MpoektHas MPAKTUKA» K «MpoektHasi MPAKT VIKA»

* MexayHapoaHble cTaHgapThl Mo ynpasneHuo npoektamu 1ISO 21500:2012, ISO 21502:2020, 1SO 21500:2021

& K «MpoekTHas MPAKTUKA» { +7(495)258-06-68 @ www.pmpractice.ru 18
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MM ®OPCAUT
MOCTOAHHO
PASBUBAETCH
B UHTEPECAX
3AKA34HYUKOB

o
.
S
S
o
S

0"3?* NCYI ana noarotoBku

N npoBegeHns YemnuoHara
RUSSIA 2018 MMpa I_IO q)yT6OJ'Iy

x>

o
o
S

CooTtBeTcTBME METOA.
pekoMeHaaumsiMm No opraHmsaumm
NPOEKTHOWN AeATENbHOCTH

B OpraHax Bnactu

NPABWMTENLCTBO
POCCHMUCKON

o
o
o PEAEPALNM

o
o
o

O6bna4Has Bepcus 2021

o
o
o

o
o
.
.
o
.
.
o
o

W4 MM Qopcaiir

‘ NHCTpyMeHTHI

2021 Ond noBbllWEeHNA
ynobcTtea paboTbl
r nonb3oBaTene
CepTudULMPOBaHHbIE

KpunTocpeacTsa ons
ayTeHTUdUKaLmm B cMcTeme
N NoaAepPKKN LEenoYkn

@ ETRE CornacoBaHmii
““““ IF\)/IVIHLI.I/Id)pr MMnopToHesaBncumoe AneKkTpoHHas
occnmn pelieHne B peecTpe 2020 U1 poBas noanuch \4
. OTtevectBeHHoro MO «
R o c"
. ) Otpacnesoe petueHune MM dopcant @ Orpacnesoe
locynpaBreHne ons opraHoB Bnactu MMNOpTOHE3aBNCUMOE peLLeHne 2023 .
MM ®opcant busHec ans Paclwmpenme
“““““ e KOMMep4€eCcKoro cektopa y
sochi.;uy VICYN ans noarotosku u 2020 . BO3MOXHOCTEN
5 2012 nposepeHua Onumnuasbl . ‘ ynpasneHus
fﬂ, A HoBas nnatdopma .net core pecypcamu
A2 3.1 nossonset pabotatb 2022‘,»“'
W Mepsbii v nog Windows, n nog Linux e P\é- PacLuvMpeHHbiIii
penus 2020 KOHCTPYKTOP OTYETOB
2022 .
‘‘‘‘‘‘ @ MpenHacTpoeHHble o6nayHble <2 Moy Kan6an ans paboTsi
e peLleHns onsa rocygapcTBEHHbIX ® \ Fl/lngIp,HOM d)opmaT%
N KOMMepYeCKnx opraHmsaunn .
2022 . .
2020 M C 2009 roga BbILLNO > 127 0BHOBMEHNI
‘ ™ e WHTErpaUMs ¢ F’MNC ‘ — CBeepTeOKBan:(qTe:n:Ie nnatgopmbl B cpegHem B TeueHve roga BbIXoouT
K BHIKET o ‘,"
«3]'IeKTpOHHbII/1 6POD,>KeT» B ,D,VI3aI7IHe > 75 CYLLIECTBEHHbIX OPabOTOK MO yny4LIEeHNO
. (hYHKLMOHaNbLHOCTU cUCTEMbI Ans yaobcTea
2020 .7 2022 HTEpcerica paboTbl BCEX Y4aCTHUKOB MPOEKTHOM
xS K occnnatdhopMeHHoe “"" neAaTenbHOCTn — OT pyKOBO,D,VITeJ'IeI;I BbICLLEro
‘ MF(?)GMJ'IbHoeq) P ‘ HoBoe nponssogutensHoe 3BeHa [0 VCMOSHUTENEN.
' anpo Angular (demo-
npunoxeHune - Ap 9 (0

" @) TK «TpoextHas MPAKTUKA»

, BbINyCcK — koHeL, 2023 r.)
( +7(495)258-06-68

@ www.pmpractice.ru 19




YMNMPABJIEHUE NPOEKTAMU B YOMYPTUN \U

AR LLEHTP A% AHANTMTUYECKUI LLEHTP
bCTBE Uered NPU NPABUTENLCTBE
DEQEPALUMUM Vs'® POCCUMCKOW OEREPALMM

UHTepBLIO coBeTHUKA NhaBbl
YamypTckon pecnyonuku no

: NPoOeKTHON aeATenibHOCTU AMuTpuns
g DA/ oo KywuHa.

OnbIT opraHn3aunm NPOEKTHOM
OesTenbHOCTU Ha 6a3e KOMMIEKCHOM
NHpopmaLmMoHHon cuctemsol MM
dopcanT.

CMOTPETb BUOEO

& K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 20
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https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.youtube.com/watch?v=SebtfhpDF2Q&feature=youtu.be

YMNPABJIEHUE NMPOEKTAMU HA CAXAJIUHE \U

a [TM Qopcairr

UHTepBbLIO ¢ 3amecTtutenem MuHucTpa,
AUPEKTOPOM AenapTaMeHTa
NPOEKTHOro ynpaBrieHus
MMWHUCTEpPCTBA rocyaapcTBeHHOro
ynpaBneHusa CaxanuHckon obrnacTtu
TatbsiHON ®DUPCOBOMN.

OnbIT opraHn3auum NPOEKTHOM
OeaTerlbHOCTU Ha 6a3e KOMMEKCHOW
NHOPMAaLMOHHOW CUCTEMDI

[MTM dopcaur.

CMOTPETb BNOEO

¥) K «MpoektHas MPAKTUKA» { +7(495)258-06-68 @ www.pmpractice.ru 21
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https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://vk.com/pmpractice?z=video-153054931_456239132%2Fvideos-153054931%2Fpl_-153054931_-2

[TIPOEKTHAA

\’ [TPAKTUKA

Jobutbca pesynbTtarta. BMecre.

'K «[poekTHasa NMPAKTUKA »
+7 (495) 258 06 68
115280, Poccusa, MockBa,

yn. MactepkoBa, 4. 4

¢/ Telegram (exx] BKowTakTe
(>) YouTube Anpekc.[13eH

W4 MM Dopcaiir

[ www.pmforesight.ru ] [ WwWWw.pmpractice.ru
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